
The recommended action is to (i) approve Contract Award to Columbia Ultimate, Inc. (Columbia 
Ultimate) for the provision of a new Collections and Accounts Receivable System; and (ii) approve an 
extension of the existing sole source contract with Columbia Ultimate for the existing Collections and 
Accounts Receivable System for the purpose of transitioning to the new system.

SUBJECT

September 06, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

TREASURER AND TAX COLLECTOR
RECOMMENDATION TO AWARD AND EXTEND CONTRACTS FOR 

COLLECTIONS AND ACCOUNTS RECEIVABLE SYSTEMS 
TO COLUMBIA ULTIMATE, INC.

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

1. Award and instruct the Chair to sign the attached Contract (Exhibit I) with Columbia Ultimate to
provide a new Collections and Accounts Receivable System (CARS) to the Treasurer and Tax 
Collector (TTC) commencing on Board of Supervisors’ (Board) approval for a period ending five 
years after final acceptance of the CARS, with an option to extend the Contract for two one-year 
extensions and/or six month-to-month extensions, with a maximum Contract Sum not to exceed 
$1,700,000, comprised of:  (i) $1,450,000 for planned contract elements, such as implementation, 
training, license fees, and maintenance and support services; and (ii) $250,000 for Pool Dollars, with 
Pool Dollar expenditures to be authorized through the issuance of Change Notices and/or 
amendments, as applicable.
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2. Delegate authority to the County's Treasurer and Tax Collector, or his designee, to execute 
amendments to the Contract to:  1) exercise the optional two one-year extensions and/or six month-
to-month extensions; and 2) add, delete, and/or revise certain terms and conditions as required 
under Federal or State law or regulation, County policy, Board and/or Chief Executive Office (CEO).

3. Delegate authority to the County's Treasurer and Tax Collector, or his designee, to: 1) approve and 
execute amendments which affect the statement of work that do not materially alter the Contract and 
provided approval is obtained from County Counsel; 2) approve and execute amendments to 
approve any assignment or delegation of the Contract in accordance with the Contract; 3) approve 
and execute Change Notices to the Contract not requiring any additional costs or expenses or not 
affecting any terms or conditions of the Contract; 4) approve and execute Change Notices using Pool 
Dollars included as part of the maximum Contract Sum for the acquisition of additional work 
requested by County and provided the amounts payable under such Change Notices do not exceed 
the available amount of Pool Dollars; and 5) approve and execute Change Orders to the Contract for 
any change which is clerical or administrative in nature and/or does not affect any term or condition 
of the Contract.
 
4. Delegate authority to the County's Treasurer and Tax Collector, or his designee, to amend the 
current contract (Contract Number 76582) for the existing CARS to:  (i) extend the contract term 
through March 31, 2018, to enable the TTC to continue receiving license, maintenance, support, and 
professional services, as it transitions to the new CARS, with a maximum contract amendment sum 
not to exceed $140,183; and (ii) terminate the current contract in accordance with its terms by 
providing notice of non-renewal to the Contractor before the expiration of any monthly period if the 
new CARS is implemented more quickly than anticipated and transition activities are completed.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The TTC operates as the collection agency for the County providing a variety of services including, 
but not limited to, collections for the Department of Public Social Services related to CalFresh, 
CalWORKS, and General Relief overpayments; as well as the collection of delinquent debt owed to 
various County departments for personal or mandated services received by individuals or business 
entities.  In addition, the Probation Department (Probation) uses the CARS to enforce the financial 
orders of the Superior Court through the collection and distribution of victim restitution, fines and 
fees.  Monthly, the TTC distributes approximately $284,000 in restitution payments to approximately 
2,300 victims.

The existing CARS provides for the management of collection accounts including, but not limited to, 
the following:

• The processing of new account referrals from other County departments.
• The processing and reporting of payment information to and from the referring department.
• The generation of collection letters and notices.
• The referral of eligible accounts to the State of California Interagency Intercept Collection Program 
(IICP) and to the Federal Treasury Offset Program (TOP) for offset.
• The referral of accounts to the TTC’s contracted Outside Collection Agencies (OCA).

The County's current legacy CARS is over 20 years old and has been regularly maintained and 
updated; however, the architecture of the CARS has not changed.  The County requires the new 
CARS to address its growing business needs, as well as provide a system platform based on current 
technologies that will allow greater flexibility for future development and enhancements.
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The new CARS will provide greater flexibility with several critical processes including, but not limited 
to the following:

• The automated uploading and processing of new referral files from other County departments with 
the ability to process multiple file types and layouts.
• Enhanced functionality for posting, distributing, reconciling, and reporting payments.
• The automated assignment of accounts to staff, including greater flexibility with automated 
workflows.
• Enhanced monitoring of collection activities.
• Enhanced tools for creating new collection letters and notices, as well as flexibility in generating 
automated letters and notices.
• Updated interfaces for the referral of eligible accounts to IICP and TOP.
• The automated referral of delinquent accounts to OCA for assignment, including the ability to track 
assignments, payments, and subsequent write-offs of uncollectible referrals.
• The automated auditing of the accounts assigned to OCA.  
• Enhanced reporting functionalities for standard and ad hoc reports, including the ability to generate 
reports with variable output formats (PDF, Excel, Word, etc.).
• Implementation of a replacement system using the latest available technologies.
• Enhanced security environment for exchanging sensitive data with other County departments, 
outside government agencies, and OCA.
• Ability to establish separate branches (e.g., the TTC, Probation, and client Departments) for the 
segregation of accounts assigned to specific collection groups allowing for the independent 
assigning, tracking, noticing, and reporting.
• Ability to expand to include new programs that require segregation from existing accounts, such as 
the collection of inmate accounts related to victim restitution, which will require a Board approved 
amendment from the requesting Department (e.g., Sheriff’s Department and District Attorney).

Overall, the new CARS will provide greater functionality, better access to data through the improved 
reporting tools, and an enhanced user interface.  In addition, the architecture of the CARS will be 
based on current technologies that will be easier to support and will provide better opportunities for 
future development as needed.

Implementation of Strategic Plan Goals
The approval of these Contracts is consistent with the Strategic Plan Goal of Operational 
Effectiveness/Fiscal Sustainability.

FISCAL IMPACT/FINANCING

The maximum sum for the entire term of the new Contract, including optional term extensions, is 
$1.7 million.  A total of $1.2 million was included in the TTC’s Fiscal Year (FY) 2015-16 Final Adopted 
Budget.  On July 14, 2016, the TTC informed the Board of its intent to extend the current contract 
and submit a recommended new contract for Board approval in August/September 2016.  Therefore, 
the TTC requested to carryover the $1.2 million for the CARS replacement in the FY 2016-17 
Supplemental Budget. Funds required for subsequent years will be included in the TTC’s future 
budgets.  

Funding for the continued maintenance and support of the debt collection system for the first nine 
months of the extension period of October 1, 2016, through June 30, 2017, is included in the FY 
2016 17 budget.  Funding for July 1, 2017, through March 31, 2018, will be included in the FY 2017-
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18 proposed budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Pursuant to Government Code 31000, the Board is authorized to contract for special services.

The Contract contains the County’s required provisions, including the requirement for the Contractor 
to notify and assist its employees with the Federal Earned Income Tax Credit application process, 
the consideration of qualified GAIN/GROW participants for employment openings, compliance with 
the Jury Duty Ordinance, Safely Surrender Baby Law, and Contractor notification to the County when 
the Contract is within six months from expiration of the term of the Contract.

The Contract includes all Board required provisions with some variances.  The variances primarily 
relate to the licensing requirements applicable to the CARS and Columbia Ultimate's status as an 
out-of-state vendor.  The license to the CARS is limited to the term of the Contract, as Columbia 
Ultimate does not offer perpetual licensing of its products.  In addition, the County is not entitled to 
any intellectual property rights with respect to any enhancement to the CARS, as the CARS is 
commercially available and not created to County specifications.  Finally, the TTC has determined 
that a source code escrow is unnecessary for this system.  As such, the variances in the Contract 
were updated to reflect these changes.  In addition, certain required provisions (e.g. Safely 
Surrendered Baby) were adjusted to apply only where legally permitted and applicable to Columbia 
Ultimate's activities in the State of California.

The TTC consulted with the CEO’s Risk Management Branch and confirmed the Contract’s 
insurance coverage requirements are in compliance with County standards.  County Counsel has 
approved the Contract, attached as Exhibit I, as to form.  The Chief Information Office (CIO) concurs 
with the TTC's recommendation and attached is its analysis as Attachment A.

The TTC will not request Columbia Ultimate to perform services that exceed the Contract Sum, 
scope of work, or extend beyond the term of the Contract.  Columbia Ultimate will notify the TTC 
when it has incurred 75 percent of the maximum Contract Sum.  The Contract expressly provides 
that the County does not have an obligation to pay for expenditures by Columbia Ultimate that 
exceed the maximum Contract Sum.  Additionally, the Contract contains performance standards, 
including liquidated damages for substandard and/or non-performance.

As to the extension of the current sole source contract, approval of the 18 month extension will allow 
the continuation of services in order to complete the implementation process of the new system.  The 
TTC has completed the Sole Source checklist (Attachment IV) as required.  The CIO concurs with 
the TTC’s recommendations and attached is its analysis as Attachment A.

CONTRACTING PROCESS

On July 2, 2015, the TTC released a Request for Proposals (RFP) for a collections and accounts 
receivable system and posted the solicitation and contracting opportunity announcement under four 
Commodity Codes on the County’s “Doing Business with Us” website (Attachment I).  The TTC’s 
staff also posted the RFP to the TTC’s website and emailed or mailed the RFP notification letter to 
15 vendors on the TTC’s Collections and Accounts Receivable Mailing List (Attachment II).

On July 20, 2015, the TTC held a Mandatory Proposers’ Conference and six firms attended: CGI, 
Columbia Ultimate, FICO, IT Project Pros, Inc., Quantec Software, and SAS.  The proposal 

The Honorable Board of Supervisors
9/6/2016
Page 4



submission deadline was August 19, 2015.  Two firms responded with proposals by the due date: IT 
Project Pros, Inc. and Columbia Ultimate.  An Evaluation Committee comprised of members from the 
TTC’s Tax Collection, Internal Controls, Systems Branch, and the Budget and Fiscal Services 
Division from Probation conducted the evaluation.  The Evaluation Committee utilized the County’s 
Informed Averaging scoring methodology.  The proposal submitted by Columbia Ultimate was the 
highest ranked, most responsive, and responsible of the proposals evaluated.  

Columbia Ultimate’s proposal clearly demonstrated that the firm had a good understanding of the 
scope of work and the complexity of the service requirements.  Columbia Ultimate has over 30 years 
of experience providing services similar to those requested by the TTC, including contracts with over 
50 cities and counties in California and various other government entities throughout the United 
States.  While Columbia Ultimate has a large presence in the private sector, they are unique in that 
they have a dedicated public sector division whose focus is local and state government agencies.  As 
a result of their long standing relationship with their government client base in California, they are 
very experienced with governmental collection processes specific to California.  

During negotiations, Columbia Ultimate notified the TTC that Ontario Systems, LLC acquired 
Columbia Ultimate’s parent company, Columbia Ultimate Business Systems, Inc.  Columbia Ultimate 
assured the TTC that the acquisition will not impact or affect the expected service delivery of the 
system.  The TTC will monitor and report to the Board if events change.    

On January 4, 2016, the TTC notified the non-awarded proposer, IT Project Pros, of the debriefing 
process.  IT Project Pros did not request a debriefing. 

The TTC has evaluated and determined that the Living Wage Program (County Code Chapter 2.201) 
does not apply to the recommended Contract and is exempt from Proposition A (County Code 
Chapter 2.121).

A summary of the Community Business Enterprise Program information for the recommended 
Contractor is included (Attachment III).

As to the current sole source contract, on July 14, 2016, the TTC briefed its intent to negotiate the 
extension of the sole source contract (Attachment V) at the Operations Cluster meeting.  
Subsequently, the TTC formally advised your Board in accordance with the revised Board Policy No. 
5.100, Sole Source Contracts.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The current contract for CARS expires on September 30, 2016.  Approval of the recommendations 
will ensure the TTC will receive continued licensing, maintenance, support, and professional 
services, until the implementation of the replacement CARS on or before March 30, 2018.
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PETER LOO

Acting Chief Information Officer

Joseph Kelly

Treasurer and Tax Collector

Enclosures

c: District Attorney
Sheriff
Chief Executive Officer
Auditor-Controller
County Counsel 
Executive Officer, Board of Supervisors
Probation Department 

Respectfully submitted,

JK:KK:NK
EVT:KAG:mab
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Attachment II 
 

COLLECTIONS AND ACCOUNTS RECIEVABLE SYSTEM - MAILING LIST 
 

Distribution List Name: CARS RFP 2015 
 
Members:   
 
FICO 181 Metro Drive, Suite 700 
 San Jose, CA 95110 
Hewlett-Packard  3000 Hanover Street 
  Palo Alto, CA 94304 
Ontario Systems  1150 West Kilgore Avenue 
  Muncie, Indiana 47305 
SAP  3999 West Chester Pike 
  Newton Square, PA 19073 
SAP (Los Angeles Office) 1901 Avenue of the Stars, Suite 1455 
  Los Angeles, CA 90067 
Government Revenue Collection Association info@govcollecting.org 
Inclusive Tech, LLC jagsalud@inclusivetech.net 
 infor@inclusiveteck.net 
Columbia Ultimate/RevQ jerry.Anderson@RevQ.com 
IT IS, LLC larry.broussard@itisllc.com 
 infor@itisllc.com 
Quantrax Corporation Marketing@Quantrax.com 
CGI  pankaj.joshi@cgi.com 
  ted.london@cgi.com 
  tax.solutions@cgi.com 
DAKS  sales@dakcs.com 
  tbain@dakcs.com 
E2b teknologies sales@eb2tek.com 
MS Govern sales@msgovern.com 
 harrisgovernsales@harriscomputer.com 
Trinus Corporation Sanjeev_sehgal@trinus.com 



FIRM INFORMATION

CULTURAL/ETHNIC 
COMPOSITION % of Ownership No.

OWNERS/ PARTNERS:

Black/African American N/A
Hispanic/Latino N/A

Asian or Pacific Islander N/A
American Indian N/A

Filipino N/A
All others N/A

Women (included above) N/A
MANAGERS:

Black/African American
Hispanic/Latino

Asian or Pacific Islander
American Indian

Filipino
All others

Women (included above)
STAFF:

Black/African American
Hispanic/Latino

Asian or Pacific Islander
American Indian

Filipino
All others

Women (included above)
TOTAL NUMBER OF 

EMPLOYEES

BUSINESS STRUCTURE

Certified as Minority, Woman, 
Disadvantaged or Disabled 

Veteran Business Enterprise?

MINORITY, WOMEN, DISADVANTAGED OR 
DISABLED VETERAN BUSINESS ENTERPRISE 

STATISTICAL INFORMATION

Attachment III

FIRM/ORGANIZATION INFORMATION AS PROVIDED BY PROPOSER
Collections and Accounts Receivable System

0

22

1

4

1

3
2
3

The following information was gathered for statistical 
purposes only.  On final analysis and consideration of 
award, vendor was selected without regard to gender, 
race, creed or color.

Columbia Ultimate

0

1

0

N/A

0

25

114

Corporation

81
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SOLE SOURCE REQUEST QUESTIONNAIRE 
 
 
It is the policy of the County to solicit the maximum number of bids/proposals for a commodity or 
service from the largest relevant market and to select vendors on a competitive basis. 
 
There are certain acquisitions which, when in the best interest of the County, can only be 
obtained from a sole source.  Sole source acquisitions must be justified in sufficient detail to 
explain the basis for suspending the usual competitive procurement process. 
 
NOTE:  Please refer to Procedure P-3700 of the ISD Purchasing Policies and Procedures 
Manual. 
 
DOCUMENTATION FOR SOLE SOURCE JUSTIFICATION MUST INCLUDE RESPONSES 
TO THE FOLLOWING QUESTIONS: 
 

1. What is being requested?  
 Sole Source Agreement extension with Columbia Ultimate, Inc. (Columbia Ultimate) 

for the continued maintenance and support, and professional services for debt 
collection software.  

 
2. Why is the product needed – how will it be used?  

 
The software licensing and services agreement (Agreement) is required for the 
licensing, professional services, and the on-going support and maintenance of 
Columbia Ultimate’s proprietary software application, Revenue Plus Collection 
System, utilized and identified by the Treasurer and Tax Collector (TTC) and 
Probation Department (Probation) as the Collections and Accounts Receivable 
System (CARS).  The system interfaces with the TTC's Outside Collection Agency 
and uploads collection referrals in an automated manner from County departments.  
On an annual basis, the TTC collects approximately $26.5 million and adds 
approximately 91,000 new accounts to the system.   
 

3. Is this “brand” of product the only one that meets the user’s requirements?  If 
yes, what is unique about the product? 

 
CARS is proprietary to Columbia Ultimate, Columbia Ultimate is the only vendor that 
can provide licensing, professional services and comprehensive maintenance and 
support services for this application.  Without this application, the automated 
collection and reporting functions would be significantly disrupted and require labor 
intensive handling and processing of the extensive volume of accounts and data, 
which will create scheduling and transmittal backlogs impacting all users, agencies, 
and constituents and increase the potential for error. 
 

4. Have other products/vendors been considered?  If yes, which 
products/vendors have been considered and how did they fail to meet the 
user’s requirements? 
The TTC released a competitive solicitation for a replacement system in July 2015, 
and we have concluded contract negotiations with Columbia Ultimate, the most 
responsive and responsible proposer.  During negotiations, we determined that the 
proposed commercial off the shelf system required additional configuration and 
customization to meet the County's needs.  The foregoing is expected to take 18 



   
 

 

months and as such, the TTC requires a transition period for the Agreement, which is 
currently set to expire on September 30, 2016. 

 
5. Will purchase of this product avoid other costs, e.g. data conversion, etc. or 

will it incur additional costs, e.g. training, conversion, etc?  
 
The total annual maintenance and support amount of $100,000 is included in the 
FY 2016-17 budget, which includes the first nine months funding for the extension 
period October 1, 2016, through June 30, 2017.  The funding for July 1, 2017, 
through March 31, 2018 will be included in the FY 2017-18 proposed budget. 
 

6. Is the product proprietary or is it available from various dealers?  Have you 
verified this? 
 
CARS is proprietary to Columbia Ultimate, Columbia Ultimate is the only vendor that 
can provide licensing, professional services and comprehensive maintenance and 
support services for this application. 
 

7. Reasonableness of Price.  Does the County obtain a percentage discount or 
special discount not available to the private sector? 
 
Not Applicable.  There is no discount that is applicable to this Agreement. 
 

8. What is the dollar value of existing equipment and the Purchase Order No. for 
the existing equipment? 
 
The Agreement is for software only.  The current cost for support is $93,455 annually 
under Agreement number 76582.   
 

Sole Source Justification_Amend 4_8-10-16 (clean) Final kag evt rm mab 
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CONTRACT BETWEEN 

COUNTY OF LOS ANGELES 
AND 

COLUMBIA ULTIMATE, INC. 
FOR 

COLLECTIONS AND ACCOUNTS RECEIVABLE SYSTEM (CARS)  
  

This Contract and Exhibits made and entered into this ___ day of ____________, 
2016 by and between the County of Los Angeles, hereinafter referred to as County 
and Columbia Ultimate, Inc., hereinafter referred to as Contractor.  Columbia 
Ultimate, Inc. is located at 4400 NE 77th Avenue, Suite 100, Vancouver, 
Washington 98662. 
 

RECITALS 
 

WHEREAS, pursuant to California Government Code Section 31000 which 
authorizes the Board of Supervisors to contract for special services; and  
 
WHEREAS, the Contractor is a private firm specializing in providing a Collections 
and Accounts Receivable System, as defined below; and 
 
WHEREAS, Contractor has submitted a proposal to the County's Department of 
the Treasurer and Tax Collector (TTC) for provision of such services and based 
upon the "Request For Proposal" (RFP) process, Contractor has been selected for 
recommendation for award of such Contract; and 
 
WHEREAS, the Board of Supervisors has authorized the Treasurer and Tax 
Collector to administer this Contract; 
 
NOW THEREFORE, in consideration of the mutual covenants contained herein, 
and for good and valuable consideration, the parties agree to the following: 
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1.0 APPLICABLE DOCUMENTS 
 
Exhibits A, B, C, D, E, F, G, H, I, J K, and L are attached to and form a 
part of this Contract.  In the event of any conflict or inconsistency in the 
definition or interpretation of any word, responsibility, schedule, or the 
contents or description of any task, deliverable, goods, service, or other 
work, or otherwise between the base Contract and the Exhibits, or 
between Exhibits, such conflict or inconsistency shall be resolved by 
giving precedence first to the terms and conditions of the Contract and 
then to the Exhibits according to the following priority. 

Standard Exhibits: 

1.1 EXHIBIT A - Statement of Work (SOW) 

1.2 EXHIBIT B - Pricing Schedule 

1.3 EXHIBIT C - Technical Exhibits  

1.4 EXHIBIT D - Contractor’s EEO Certification 

1.5 EXHIBIT E - County’s Administration 

1.6 EXHIBIT F - Contractor’s Administration 

1.7 EXHIBIT G - Forms Required at the Time of Contract Execution 

1.8 EXHIBIT H - Jury Service Ordinance 

1.9 EXHIBIT  I  - Safely Surrendered Baby Law 

1.10 EXHIBIT J - Defaulted Property Tax Reduction Program 

1.11 EXHIBIT K - Business Associate Agreement Under HIPAA 

1.12 EXHIBIT L - CORI Form  

This Contract constitutes the complete and exclusive statement of 
understanding between the parties, and supersedes all previous contracts, 
written and oral, and all communications between the parties relating to the 
subject matter of this Contract.  No change to this Contract shall be valid 
unless prepared pursuant to Subparagraph 8.1, Change Notices and 
Amendments, and signed by both parties. 

2.0 DEFINITIONS 
The headings herein contained are for convenience and reference only and 
are not intended to define the scope of any provision thereof. The following 
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words as used herein shall be construed to have the following meaning, 
unless otherwise apparent from the context in which they are used.  
 
2.1 Additional Software:  Any function or module that is (i) not 

included in the System Software marketed by Contractor as of the 
Effective Date, (ii) not related to the primary function for which the 
System Software is used by the County, and (iii) not otherwise to 
be provided to the County under this Contract as an Update to the 
System Software, and as further described in Exhibit A – SOW, 
which Contractor may provide upon County’s request therefor in the 
form of Additional Work in accordance with Subparagraph 8.1.1.   

 
2.2 Additional Work:   Additional Software and/or Professional Services, 

which may be provided by the Contractor to the County upon 
County’s request and approval in accordance with Subparagraph 3.4.  
An increase in the number of Concurrent Users shall also be deemed 
Additional Work.     
 

2.3 Client Department:  Client Department is an individual County 
department, which refers delinquent accounts to the TTC for 
collection. 

 
2.4 Concurrent User:  The maximum number of End Users allowed to 

log into the System simultaneously at any given time. The 
Concurrent User population can be made up of any number of 
users and there are no limits on the number of user accounts that 
may be created or maintained by the County. 
 

2.5 Contract:  This agreement executed between the County and 
Contractor.  It sets forth the terms and conditions for the issuance 
and performance of all tasks, deliverables, services, and other work 
including the SOW, Exhibit A. 

 
2.6 Contract Term:  The meaning set forth in Subparagraph 4.1 of the 

Contract.  The phrase "term of the/this Contract" and phrases of 
similar import shall mean the Contract Term.   
 

2.7 Contractor:  The sole proprietor, partnership, corporation or other 
person or entity that has entered into this Contract with the County.  

 
2.8 Contractor’s Project Director:  The individual designated by the 

Contractor as principal officer to oversee contractual or 
administrative matters relating to this Contract that cannot be 
resolved by the Contractor’s Project Manager. 
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2.9 Contractor’s Project Manager:  The individual designated by the 
Contractor to administer the Contract operations after the Contract 
Award. 

 
2.10 County:  County of Los Angeles. 

 
2.11 County Data:  All of the County confidential information, data, 

records, and information of the County to which Contractor has 
access, or otherwise provided to the Contractor under this Contract. 

 
2.12 County’s Project Director:  Person designated by the County with 

authority for the County on contractual or administrative matters, 
including but not limited to the Final Acceptance process, relating to 
this Contract that cannot be resolved by the County’s Project 
Manager. 

 
2.13 County’s Project Manager:  Person designated by County’s 

Project Director to manage the operations under this Contract.  
Responsibility for inspections of any and all tasks, deliverables, 
goods, services, and other work provided by the Contractor.  An 
alternate Project Manager designated by the County shall be 
referred to as Alternate Project Manager.   

 
2.14 County’s Project Monitor:  Person with responsibility to oversee 

the day-to-day activities of this Contract.   
 

2.15 Day(s):  County business day(s), unless otherwise specified. 
 

2.16 Deficiency:  Defects in design, development, implementation, 
materials and/or workmanship, errors, omissions, deviations from 
published and/or mutually agreed upon standards or Specifications 
under this Contract which result in the System not performing in strict 
compliance with the provisions of this Contract and the 
Specifications.   
 

2.17 Deliverable(s):  Whether singular or plural, shall mean items and/or 
services provided or to be provided by the Contractor under this 
Contract identified as a deliverable, by designation, number, or 
context, in the SOW, Exhibit, Attachment, Schedule, or any document 
associated with the foregoing, including numbered Deliverable(s) in 
Exhibit A - SOW. 
 

2.18 Documentation:  All of Contractor’s training course materials, 
system specifications and technical manuals, and all other user 
instructions regarding the capabilities, operation, and use of the 
System including, but not limited to, online help screens contained in 
the System, and any revisions, supplements, or updates thereto.  
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2.19 Effective Date:  The date of approval and execution of this Contract 
by the Board of Supervisors. 
 

2.20 Final Acceptance:  The County's written approval of the System as 
more fully described in Exhibit A – SOW.   

 
2.21 Interface:  Either a computer program developed by, or licensed to, 

County or Contractor to (a) translate or convert data from a County or 
Contractor format into another format used at County as a standard 
format; or (b) translate or convert data in a format used by the County 
or a third-party to a format supported at County or vice versa.  
 

2.22 Performance Requirements Summary (PRS):  Identifies the key 
performance indicators of the Contract that will be evaluated by the 
County to assure the Contractor (as specified in the SOW, 
Paragraph 21.0, Performance Requirements Summary) meets 
Contract performance standards. 

 
2.23 Personal Data:  Any information that identifies a person including, 

but not limited to, name, address, e-mail address, passwords, 
account numbers, social security numbers, credit card information, 
personal financial or healthcare information, personal preferences, 
demographic data, marketing data, credit data, or any other 
identification data.  For the avoidance of doubt, Personal Data shall 
include, but not be limited to, all “nonpublic personal information,” 
as defined under the Gramm-Leach-Bliley Act (15 United States 
Code (U.S.C.) §6801 et seq.). 
  

2.24 Pool Dollars:  Absent an Amendment in accordance with 
Subparagraph 8.1, Change Notices and Amendments, the 
maximum amount allocated under this Contract for the provision by 
Contractor of Additional Work, including the addition of Concurrent 
Users, approved by the County in accordance with the terms of this 
Contract.  
 

2.25 Intentionally Omitted.   
 

2.26 Probation:  County of Los Angeles Probation Department. 
 
2.27 Production Use:  The actual use of the System Software in the 

production environment to (a) process actual live data in County’s 
day-to-day operations and (b) use the System.  
 

2.28 Professional Services:  Services including but not limited to, 
consulting services, additional training and/or customizations, which 
Contractor may provide upon County’s request therefore in the form 
of Additional Work in accordance with Subparagraph 3.4. 
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2.29 Quality Control Program:  All necessary measures taken by the 

Contractor to ensure that the quality of service will meet the 
Contract requirements regarding timelines, accuracy, appearance, 
completeness, consistency, and conformity to the requirements set 
forth in Exhibit A - SOW. 

 
2.30 Secure Shell File Transfer Protocol:  File transfer protocol to 

securely access and transfer files over a secure tunnel. 
 

2.31 Services:  Collectively, all functions, responsibilities, tasks, 
subtasks, deliverables, goods, and other services: (a) specifically 
identified in the SOW; (b) identified in this Contract as being 
Contractor’s responsibility; and (c) otherwise necessary to comply 
with the terms of this Contract. Without increasing the scope of the 
Services, if any component task, subtask, service, or function is: (i) 
an inherent or necessary part of the Services defined in subparts 
(a), (b), or (c) of this Subparagraph; or (ii) a customary part of the 
Services defined in subparts (a), (b), or (c) of this Subparagraph, 
and not in conflict with Contractor’s established methods of 
providing services and as to a service(s) within either subpart (i) 
and (ii) of this sentence above, is not specifically described in this 
Contract, then such service or function shall be deemed to be part 
of the Services.  Any hardware and/or software provided to the 
County by the Contractor pursuant to this Contract shall be deemed 
part of the Services.  There are several subsets of Services, 
specifically “Implementation Services" and “Maintenance and 
Support Services" that are included within this definition of 
“Services,” even though they are sometimes referenced by the 
Service grouping name (e.g., “Implementation Services,” 
“Maintenance Services,” and “Support Services”). Each of these 
Service groupings includes both the broad definition of Services 
above, and the specific Services associated with the Service 
grouping and described in Exhibits, Attachments, or Schedules and 
related documents incorporated into the definition of that Service 
grouping.  
 

2.32 Specifications:  Any and/or all of the following: (i) all functional and 
operational requirements and/or features included in the SOW; (ii) 
all requirements set forth in this Contract; (iii) the Documentation, to 
the extent not inconsistent with any of the foregoing; (iv) all 
specifications provided or made available by the Contractor under 
this Contract, but only to the extent: (a) not inconsistent with any of 
the foregoing; and (b) acceptable to the County in its sole 
discretion; and (v) all written and/or electronic materials furnished 
or made available by or through Contractor regarding the System, 
including functionality, features, capacity, availability, response 
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times, accuracy, or any other performance or other System criteria 
or any element of the System, but only to the extent not 
inconsistent with any of the foregoing.  
 

2.33 System or CARS:  The System Software and Services, including 
all components and Documentation, collectively comprising the 
collections and accounts receivable system, as specified in the 
Contract.   
 

2.34 Intentionally Omitted.   
 

2.35 System Software:  Individually each, and collectively all, of the 
computer programs provided by the Contractor under this Contract, 
including as to each such program, the processes and routines 
used in the processing of data, the object code, Interfaces to be 
provided hereunder by the Contractor, Updates, and any and all 
programs otherwise provided by the Contractor under this Contract. 
All System Software and the components thereof shall be release 
versions, and shall not be test versions (e.g., alpha or beta test 
version), unless otherwise agreed to in writing by the County. 
 

2.36 Third Party Software:  All software and content licensed, leased or 
otherwise obtained by the Contractor from a third-party, and used 
with System or used for the performance of the Services. 

 
2.37 Treasurer and Tax Collector:  The Department Head of the 

County’s Treasurer and Tax Collector, or his or her designee. 
 

2.38 TTC:  The County of Los Angeles Treasurer and Tax Collector as a 
department. 
 

2.39 Update(s):  Changes to the System Software including, but not 
limited to: (a) a bug fix, patch, or redistribution of the System Software 
that corrects an error as well as addresses common functional and 
performance issues; (b) an aggregation of fixes, updates, or 
significant new features, functionality or performance improvements 
(sometimes accompanied by a change in the reference to the System 
Software such as a change in the number to the left of the period in 
the version numbering format X.XX); or (c) any modifications to the 
System Software designed to improve its operation, usefulness, or 
completeness that is made generally available by the Contractor to its 
other customers.  
 

2.40 Intentionally Omitted.   
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2.41 County Work Product:  All deliverables and all concepts, inventions 
(whether or not protected under patent laws), works of authorship, 
information, new or useful art, combinations, discoveries, formulae, 
algorithms, specifications, manufacturing techniques, technical 
developments, systems, computer architecture, artwork, software, 
programming, applets, scripts, designs, procedures, processes, and 
methods of doing business, and any other media, materials, plans, 
reports, project plans, work plans, documentation, training materials, 
and other tangible objects produced by the Contractor under this 
Contract as Additional Work in accordance with Subparagraph 3.4 
and only if designated as such in the applicable Scope of Work. 
However, County Work Product does not include (a) any intellectual 
property including, without limitation, concepts, ideas, methods, 
methodologies, procedures, processes, know-how, techniques, 
models, templates, the generalized features of the structure, 
sequence and organization of software, user interfaces and screen 
designs, utilities, routines, and tools, which may constitute or be 
contained in the County Work Product that was developed by the 
Contractor prior to performance or independent of this Contract 
(Background Intellectual Property); or (b) the System Software and/or 
the Documentation, or any modifications thereto made by the 
Contractor.  

3.0 WORK 

3.1 Pursuant to the provisions of this Contract, the Contractor shall fully 
perform, complete and deliver on time, all tasks, deliverables, 
services, and other work as set forth herein including, but not limited 
to, Exhibit A – SOW. 

3.2 The Contractor agrees that the performance of work and services 
pursuant to the requirements of this Contract shall conform to high 
professional standards as exist in the Contractor’s profession or field 
of practice. 

3.3 If the Contractor provides any tasks, deliverables, goods, services, or 
other work other than as specified in this Contract, the same shall be 
deemed to be a gratuitous effort on the part of the Contractor, and 
the Contractor shall have no claim whatsoever against the County. 

3.4 Upon County’s written request and mutual approval pursuant to the 
terms of this Contract, Contractor shall provide Additional Work, 
including Additional Software and Professional Services, in 
accordance with this Subparagraph and Exhibit A – SOW, at the 
applicable pricing terms set forth in Exhibit B (Pricing Schedule).  In 
addition, from time to time, the County may desire to increase the 
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number of Concurrent Users from the number set forth in Exhibit B 
(Pricing Schedule).   

 
4.0 TERM OF CONTRACT 

 
4.1 The term of this Contract shall commence on the Effective Date and 

continue in full force and effect until the earlier of (i) termination of 
the Contract in accordance with its terms; or (b) expiration or 
termination of the Support Term (Contract Term).   
 

4.2 The term for the Maintenance and Support Services shall 
commence on the Final Acceptance of the System  (Support Start 
Date) and continue in full force and effect for five years, unless 
earlier terminated as provided herein (Initial Support Term).  Upon 
the expiration of the Initial Support Term, County may, at its sole 
option, extend the Initial Support Term for two additional one-year 
periods and/or six month to month extensions (each a  Renewal 
Support Term).  The Initial Support Term and each Renewal 
Support Term, when exercised, are referred to herein collectively 
as the “Support Term.”  
 

4.3 Each extension option may be exercised at the sole discretion of 
the Treasurer and Tax Collector as authorized by the Board.  In the 
event the Treasurer and Tax Collector desires to renew the 
Contract by exercising an option term, the County shall provide 
Contractor with a written notice of intent to renew the Contract thirty 
(30) calendar days prior to the expiration of the then current term of 
the Contract.  The option to renew shall be set forth in writing, as 
provided in Subparagraph 8.1, Change Notices and Amendments.   

 
4.4 The County maintains databases that track/monitor Contractor 

performance history.  Information entered into such databases may 
be used for a variety of purposes, including determining whether 
the County will exercise a Contract Term extension option. 
 

4.5 The Contractor shall notify the County’s Project Director when this 
Contract is within six months of the expiration of the Contract Term 
as provided for hereinabove.  Upon occurrence of this event, the 
Contractor shall send a written notification to the County’s Project 
Director at the address herein provided in Exhibit E - County’s 
Administration. 
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5.0 CONTRACT SUM 

 
5.1 The maximum Contract Sum under the terms of this Contract shall 

be the total monetary amount payable by the County to the 
Contractor for provision of the Services specified herein in 
accordance with the Pricing Schedule - Exhibit B and shall not 
exceed $1.7 million. 

 
5.2 Contract rates specified in the Pricing Schedule - Exhibit B, shall 

remain firm and fixed for the term of the Contract including all 
optional extensions. 

 
5.3 The Contractor shall not be entitled to payment or reimbursement 

for any tasks or services performed, nor for any incidental or 
administrative expenses whatsoever incurred in or incidental to 
performance hereunder, except as specified herein.  Assumption or 
takeover of any of the Contractor’s duties, responsibilities, or 
obligations, or performance of same by any person or entity other 
than the Contractor, whether through assignment, subcontract, 
delegation, merger, buyout, or any other mechanism, with or 
without consideration for any reason whatsoever, shall not occur 
except with the County’s express prior written approval. 
 

5.4 The maximum Contract Sum shown in Subparagraph 5.1 shall be 
deemed to include all amounts necessary for County to reimburse 
Contractor for all applicable California and other state and local 
sales/use taxes on all System Software provided by the Contractor 
to the County pursuant to or otherwise due as a result of this 
Contract including, but not limited to, the product of as-needed 
Services and enhancements or changes to the System Software, to 
the extent applicable. All California sales/use taxes shall be paid 
directly by the Contractor to the State or other taxing authority.  
Contractor shall be solely liable and responsible for, and shall 
indemnify, defend, and hold harmless the County from any and all 
such California and other state and local sales/use taxes.  Further, 
Contractor shall be solely liable and responsible for, and shall 
indemnify, defend, and hold harmless the County from all 
applicable California and other state and local sales/use tax on all 
other items provided by the Contractor pursuant to this Contract 
and shall pay such tax directly to the State or other taxing authority. 
In addition, Contractor shall be solely responsible for all taxes 
based on Contractor’s income or gross revenue, or personal 
property taxes levied or assessed on Contractor’s personal 
property to which the County does not hold title. 
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5.5 The Contractor shall maintain a system of record keeping that will 
allow the Contractor to determine when it has incurred 75 percent 
of the total Contract Sum under this Contract.  Upon occurrence of 
this event, the Contractor shall send written notification to the 
County’s Project Director at the address herein provided in Exhibit 
E - County’s Administration. 
 

5.6 NO PAYMENT FOR SERVICES PROVIDED FOLLOWING 
EXPIRATION/ TERMINATION OF CONTRACT 

 The Contractor shall have no claim against the County for payment 
of any money or reimbursement, of any kind whatsoever, for any 
service provided by the Contractor after the expiration or other 
termination of this Contract.  Should the Contractor receive any 
such payment it shall immediately notify the County and shall 
immediately repay all such funds to the County.  Payment by the 
County for services rendered after expiration/termination of this 
Contract shall not constitute a waiver of County’s right to recover 
such payment from the Contractor.  This provision shall survive the 
expiration or other termination of this Contract. 

5.7 INVOICES AND PAYMENTS 

5.7.1 The Contractor shall invoice the County in accordance with 
Exhibit B (Pricing Schedule) and specifically (i) for 
Implementation Services in accordance with the schedule in 
Exhibit B and upon written approval of the applicable 
deliverables by the County Project Director; (ii) for 
Maintenance and Support Services, annually in advance, 
except for any Renewal Support Term that is less than 12 
months, beginning with the Final Acceptance of the System 
and the provision of Maintenance and Support Services; (iii) 
for all Additional Work, on a per Change Notice basis by 
payment of the actual price for the provision of Additional 
Work, not to exceed the maximum fixed price quoted for 
such Additional Work and following Contractor's completion 
and County's written approval thereof; (iv) for Additional 
Work consisting of the addition of the number of Concurrent 
Users, by payment of the applicable fee for additional 
licenses set forth in Exhibit B (Pricing Schedule), pro-rated 
for the remainder of the then current twelve (12) month 
period. The Contractor shall prepare invoices, which shall 
include the charges owed to the Contractor by the County 
under the terms of this Contract. The Contractor’s payments 
shall be as provided in the Pricing Schedule - Exhibit B and 
the Contractor shall be paid only for the tasks, deliverables, 
goods, services, and other work approved in writing by the 
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County.  If the TTC does not approve work in writing no 
payment shall be due to the Contractor for that work. The 
making of any payment or payment by the County, or 
receipt thereof by the Contractor, shall not imply Final 
Acceptance (as defined in Exhibit A – SOW) by the County 
of such items or the waiver of any warranties or 
requirements of this Contract.  

5.7.2 The Contractor’s invoices shall be priced in accordance 
with the Pricing Schedule - Exhibit B. 

5.7.3 The Contractor’s invoices shall be legible and contain the 
information set forth in Exhibit A - SOW describing the 
tasks, deliverables, goods, services, and/or other work for 
which payment is claimed.  Each monthly invoice shall 
include, at a minimum, the following information: 

• Invoice date, unique invoice number, and the month 
and year when the service(s) was delivered. 

• Contractor’s Tax Identification (ID) Number and 
remittance address. 

• Contract Name and Contract Number 

• The tasks, subtasks, deliverables, goods, services, or 
other work as described in Exhibit A – SOW, and 
Exhibit B – Pricing Schedule, for which payment is 
claimed.   

• Each line item on the invoice should be numbered 
sequentially. 

5.7.4 The Contractor shall submit the monthly invoices to the 
County by the 15th calendar day of the month following the 
month of service.  

5.7.5 All invoices and supporting documentation shall be 
submitted to:  

• E-mail Address: ttcbudget@ttc.lacounty.gov; or 
 
• Two copies to the following address: 

Accounts Payable 
Treasurer and Tax Collector 
500 West Temple Street, Room 464 
Los Angeles, California 90012 



 

Collections and Accounts Receivable System (CARS)  
September 2016                                                                                               Page 13 
  

5.7.6 The County’s Project Manager shall contact the Contractor 
when a revised invoice is required. The Contractor shall 
notate “Revised” or “Corrected” on the corrected invoice, 
update the invoice date, and resubmit in accordance with 
Subparagraph 5.7.5.  If the revised invoice uses a different 
invoice number, the revised invoice shall also reference the 
original invoice number. 

5.7.7 Holdbacks 
 
 County will hold back 20 percent of the amount of each 

invoice subject to a holdback in accordance with Exhibit B 
(Pricing Schedule) and any applicable Change Notice, and 
submitted by the Contractor under this Contract and 
approved by the County pursuant to Subparagraph 5.7, 
Invoices and Payments.  With respect to (i) the work 
completed and delivered by the Contractor prior to Final 
Acceptance in accordance with the project plan, the 
cumulative amount of such holdbacks shall be due and 
payable to the Contractor upon Final Acceptance, and (ii) 
the work completed and delivered by the Contractor via 
Change Notices or Amendments following Final 
Acceptance, the cumulative amount of the applicable 
holdbacks shall be due and payable to the Contractor upon 
County’s Acceptance of such work, all subject to 
adjustment of any amounts arising under this Contract 
owed to the County by the Contractor including, but not 
limited to, any amount arising from Subparagraph 5.7.9, 
Invoice Discrepancies, and any partial termination of any 
Task or Deliverable set forth in   Exhibit A - SOW provided 
herein. 

 
5.7.8 County Approval of Invoices  

  All invoices submitted by the Contractor for payment must 
have the written approval of the County’s Project Manager 
prior to any payment thereof.  In no event shall the County 
be liable or responsible for any payment prior to such 
written approval. Approval for payment will not be 
unreasonably withheld, and in no instance will such 
approval take more than two weeks from receipt of 
properly prepared invoices by the County. The Contractor 
shall submit a revised invoice when requested by the 
County in accordance with Subparagraph 5.7.6.  
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5.7.9 Invoice Discrepancies 

 The County’s Project Director will review each invoice for 
any discrepancies and will, within 30 calendar days of 
receipt thereof, notify Contractor in writing of any 
discrepancies found upon such review and submit a list of 
disputed charges. Contractor shall review the disputed 
charges and send a written explanation detailing the basis 
for the charges within 30 calendar days of receipt of 
County’s notice of discrepancies and disputed charges.  If 
the County’s Project Director does not receive a written 
explanation for the charges within such 30 calendar day 
period, Contractor shall be deemed to have waived its right 
to justify the original invoice amount, and County, in its sole 
discretion, shall determine the amount due, if any, to the 
Contractor and pay such amount in satisfaction of the 
disputed invoice, subject to the Dispute Resolution 
Procedure in Paragraph 8.31, Dispute Resolution 
Procedure. 

6.0 ADMINISTRATION OF CONTRACT - COUNTY 
 
COUNTY’S ADMINISTRATION 

A listing of all County’s Administration referenced in the following 
subparagraphs is designated in Exhibit E - County’s Administration.  The 
County will notify the Contractor in writing of any change in the names or 
addresses shown. 

County Personnel 
 
The TTC shall assign a Project Director and a Project Manager to provide 
overall management and coordination of the Contract and act as liaisons for 
the TTC. The County’s Project Director shall provide information to the 
Contractor in areas relating to policy and procedural requirements and the 
County’s Project Manager will monitor the Contractor’s performance during 
the term of the Contract.  The TTC will inform the Contractor in writing of the 
name, address, and telephone number of the individuals designated to act 
as Project Director and Project Manager, or any alternate identified in 
Exhibit E - County’s Administration, of this Contract at the time the Contract 
is executed and notify the Contractor as changes occur. 
 
6.1 COUNTY’S PROJECT  DIRECTOR 

 
6.1.1 The County’s Project Director is designated in Exhibit E – 

County’s Administration. The County shall contact the 
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Contractor in writing of any changes in the name or address 
of the County’s Project Director. 

 
6.1.2 The County’s Project Director shall be responsible for 

ensuring that the objectives of this Contract are met and 
determining Contractor’s compliance with the Contract and 
inspecting all tasks, deliverable, goods, services, or other 
work provided by or on behalf of the Contractor. 

 
6.1.3 The County’s Project Director is responsible for providing 

overall direction to Contractor in the areas relating to the 
County policy, information requirements, and procedural 
requirements. 

 
6.1.4 The County’s Project Director is not authorized to make any 

changes in any of the terms and conditions of this Contract, 
except as permitted in accordance with Subparagraph 8.1, 
Change Notices and Amendments, of this Contract and is 
not authorized to further obligate the County in any respect 
whatsoever. 

 
6.2 COUNTY’S PROJECT MANAGER 

 
6.2.1 The responsibilities of the County’s Project 

Manager/Alternate Project Manager include: 
 

• As needed, requesting meetings with the Contractor’s 
Project Manager; and 

 
• Inspecting any and all tasks, deliverables, goods, 

services, or other work provided by or on behalf of the 
Contractor. 

 
6.2.2 The County’s Project Manager is not authorized to make 

any changes in any of the terms and conditions of this 
Contract and is not authorized to further obligate the 
County in any respect whatsoever. 
 

6.3 COUNTY’S PROJECT MONITOR 
The County’s Project Monitor is responsible for overseeing the         
day-to-day administration of this Contract.  The Project Monitor 
reports to the County’s Project Manager. 
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6.4 COUNTY’S DEPARTMENTAL CHIEF INFORMATION OFFICER 
(DCIO) 
 
The DCIO is responsible for managing the planning, design, 
coordination, development, implementation, and maintenance of 
the TTC's information systems. 

 
6.5 COUNTY’S DEPARTMENTAL INFORMATION SECURITY 

OFFICER (DISO) 
 
The DISO develops and implements Departmental Information 
Technology (IT) security application, policies, standards, and 
procedures intended to prevent the unauthorized use, release, 
modification, loss, or destruction of data and to ensure the integrity 
and security of the TTC's IT infrastructure.  
 

7.0 ADMINISTRATION OF CONTRACT – CONTRACTOR 
 
Contractor Personnel 
 
The Contractor shall assign a sufficient number of employees to perform 
the required work.  At least one employee on site shall be authorized to 
act for the Contractor in every detail and must speak and understand 
English. 
 
The Contractor shall be required to background check its employees as 
set forth in Subparagraph 7.6, Background and Security Investigations, of 
this Contract. 
 
7.1 CONTRACTOR’S  PROJECT DIRECTOR 

 
7.1.1 The Contractor’s Project Director shall be a full-time 

employee of the Contractor. The Contractor’s Project 
Director shall be the principal officer in the Contractor’s 
office to service the Contract and to act as a liaison for the 
Contractor in coordinating the performance under the 
Contract.  The TTC must be provided in writing with the 
name, address, and telephone number of the individual 
designated to act as the Project Director or any alternate 
identified in Exhibit F – Contractor's Administration, and 
provide a current copy of the person’s resume at the time 
the Contract is executed and notify the TTC as changes 
occur. 

 
7.1.2 The Contractor’s Project Director shall be responsible for 

the Contractor’s performance of all tasks, deliverables, 
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goods, services, or other work provided by or on behalf of 
the Contractor and ensuring Contractor’s compliance with 
this Contract. 

 
7.1.3 The Contractor’s Project Director shall be available to meet 

and confer with the County’s Project Director on an as 
needed basis, either in person or by telephone as mutually 
agreed by the parties, to review Contract performance and 
discuss Contract coordination.  Such meetings shall be 
conducted at a time and place as mutually agreed by the 
parties. 

 
7.2 CONTRACTOR’S PROJECT MANAGER 

 
7.2.1 The Contractor’s Project Manager is designated in Exhibit 

F - Contractor’s Administration.  The Contractor shall notify 
the County in writing of any change in the name or address 
of the Contractor’s Project Manager. 

 
7.2.2 The Contractor shall assign a Project Manager, and a 

designated alternate (Alternate Project Manager), to act as 
liaison for the Contractor and have full authority to act on 
behalf of the Contractor in all matters related to the daily 
operation of the Contract. The Project Manager, or the 
Alternate Project Manager, shall be available on a daily 
basis, Monday through Friday, during the hours of 7:00 a.m. 
and 4:00 p.m. (Pacific Time) for telephone contact and to 
meet with County personnel regarding the operation of the 
Contract. 

 
7.3 NOTICE OF PERSONNEL CHANGES  

 
 The Contractor shall inform the County’s Project Director in writing of 

the names, addresses, and telephone numbers of the individuals 
designated to act as Project Manager and Alternate Project Manager 
at the time the Contract is implemented and as changes occurs 
during the term of the Contract.  Such notification shall be made by 
the Contractor no later than five days after a change occurs and shall 
include a current resume for the new person.  The County shall have 
the right to approve the assignment or replacement of any personnel 
recommended by the Contractor. 

 
7.4 APPROVAL OF CONTRACTOR’S STAFF  

 
  The County has the absolute right to approve or disapprove all of 

the Contractor’s staff performing work hereunder and any proposed 
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changes in the Contractor’s staff including, but not limited to, the 
Contractor’s Project Manager. 

  
7.5 CONTRACTOR’S STAFF IDENTIFICATION  

 
7.5.1 The Contractor shall provide adequate staff to complete 

the Services.  
 
7.5.2 The Contractor shall provide all staff assigned to this 

Contract with a photo ID badge when on the County 
premises in accordance with the County specifications.  
Specifications may change at the discretion of the County 
and the Contractor will be provided new specifications as 
required. The format and content of the badge is subject to 
the TTC’s approval prior to the Contractor implementing 
the use of the ID badge. The Contractor staff, while on duty 
or when entering a County facility or its grounds, shall 
prominently display the photo ID badge on the upper part 
of the body.  Contractor personnel may be asked by a 
County representative to leave a County facility if they do 
not have the proper County ID badge on their person and 
Contractor personnel must immediately comply with such 
request. 

 
7.5.3 The Contractor shall notify the TTC within one day when 

staff is terminated from working under this Contract.  The 
Contractor shall retrieve and immediately destroy the 
staff’s County photo ID badge at the time of removal from 
the Contract.   

 
7.5.4 If the TTC requests the removal of the Contractor’s staff, 

the Contractor is responsible to retrieve and immediately 
destroy the Contractor’s staff’s County photo ID badge at 
the time of removal from working on the Contract.  

 
7.6 BACKGROUND AND SECURITY INVESTIGATIONS 

 
7.6.1 All Contractor staff performing work under this Contract 

shall undergo and pass, to the satisfaction of the TTC, a 
background investigation as a condition of beginning and 
continuing to work under this Contract.  Such background 
investigation must be obtained through fingerprints 
submitted to the California Department of Justice (DOJ) to 
include state, local, and federal-level review, which may 
include, but not limited to, criminal conviction information.  
Examples of disqualifying factors include, but are not 
limited to, bribery, robbery, theft, fraud, embezzlement, 



 

Collections and Accounts Receivable System (CARS)  
September 2016                                                                                               Page 19 
  

forgery, extortion and perjury, or possession, sale or 
attempt to sell a controlled substance, and possession, 
sale or attempt to sell stolen property, or any felony 
conviction or conviction of a misdemeanor involving moral 
turpitude, and job-related misdemeanor convictions. The 
fees associated with the background investigation shall be 
at the expense of the Contractor, regardless if the member 
of the Contractor’s staff passes or fails the background 
investigation. 

  
7.6.2 A member of Contractor’s staff shall not begin to perform 

services under the Contract until he/she has successfully 
passed a background investigation to the satisfaction of the 
TTC. During the term of the Contract, if the TTC receives a 
subsequent disqualifying factor for a member of the 
Contractor’s staff, the TTC shall request that the member 
of the Contractor’s staff be immediately removed from 
performing services under the Contract. Contractor shall 
comply with County’s request. The TTC will request the 
Contractor to advise the Contractor’s staff member who did 
not pass the background investigation or who received a 
subsequent disqualifying factor to contact the TTC 
immediately to receive a copy of the Criminal Offender 
Record Information obtained from the DOJ through the 
TTC’s background investigation. 

  
7.6.3 The TTC may request that Contractor’s employee(s) be 

immediately removed from working on this Contract at any 
time during the term of the Contract.   

 
7.6.4 The County, in its sole discretion, may immediately deny or 

terminate facility access to any member of the Contractor’s 
staff that does not pass an investigation to the satisfaction 
of the County or whose background or conduct is 
incompatible with County facility access.  

 
7.6.5 Disqualification of any member of the Contractor’s staff 

pursuant to this Subparagraph 7.6 shall not relieve 
Contractor of its obligation to complete all work in 
accordance with the terms and conditions of this Contract. 

 
7.6.6 The Contractor shall provide background investigation 

check updates for all employees in accordance with this 
Subparagraph 7.6 and when changes occur in staffing or 
as requested by the TTC.  Contractor shall not allow 
employees to work on any job for the TTC prior to 
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successfully passing the background investigation. In 
addition, if the TTC finds that a member of the Contractor’s 
staff, who has not passed the background investigation, is 
dispatched to perform services under the Contract, the 
Contractor shall immediately remove the staff member 
upon request of the TTC. 

 
7.6.7 Following a Contractor staff’s clearance, when applicable, 

the TTC will notify Contractor of any subsequent 
background results affecting the Contractor staff’s ability to 
work under this Contract. 

 
7.7 CONFIDENTIALITY 

 
7.7.1 The Contractor shall maintain the confidentiality of all 

records and information including, but not limited to, billing 
and sensitive financial information, County records, data 
and information, Personal Data, County Data, any 
information relating to County's customers, users, patients, 
partners, or personnel, and any other data, records, and 
information received, obtained and/or produced under the 
provisions of this Contract (County Confidential 
Information) in accordance with all applicable federal, 
state, and local laws, rules, regulations, ordinances, 
directives, guidelines, policies, and procedures relating to 
confidentiality including, without limitation, the County 
policies concerning information technology security and the 
protection of confidential records and information. 

 
7.7.2 The Contractor’s employees may use data received from 

the County only to perform functions as defined by this 
Contract. 

 
7.7.3 Disclosures which are required by law, such as a court 

order, or which are made with the explicit written 
authorization of the County are allowable.  Any other use 
or disclosure of data received requires the express 
approval in writing from the County.  No work shall 
duplicate, disseminate, or disclose any data except as 
allowed in this Contract. 
 

7.7.4 Access to data received from the County shall be restricted 
only to workers who need the data to perform their official 
duties in the performance of this Contract. 
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7.7.5 Contractor employees who access, disclose, or use the 
data for a purpose not authorized by this Contract may be 
subject to civil and criminal sanctions contained in 
applicable federal and state statutes. 

 
7.7.6 The Contractor shall indemnify, defend, and hold harmless 

the County, its officers, employees, and agents, from and 
against any and all claims, demands, damages, liabilities, 
losses, costs, and expenses including, without limitation, 
defense costs, and legal, accounting and other expert, 
consulting, or professional fees, arising from, connected 
with, or related to any failure by the Contractor, its officers, 
employees, agents, or subcontractors, to comply with this  
Subparagraph 7.7, as determined by the County in its sole 
judgment.  Any legal defense pursuant to the Contractor’s 
indemnification obligations under this Subparagraph 7.7 
shall be conducted by the Contractor and performed by the 
Counsel selected by the Contractor and approved by the 
County.  Notwithstanding the preceding sentence, the 
County shall have the right to participate in any such 
defense at its sole cost and expense, except that in the 
event the Contractor fails to provide the County with a full 
and adequate defense, as determined by the County in its 
sole judgment, the County shall be entitled to retain its own 
counsel including, without limitation, County Counsel and 
to reimbursement from the Contractor for all costs and 
expenses incurred by the County in doing so.  The 
Contractor shall not have the right to enter into any 
settlement, agree to any injunction, or make any 
admission, in each case, on behalf of the County without 
the County’s prior written approval. 

 
7.7.7 The Contractor shall inform all of its officers, employees, 

agents, and subcontractors providing services hereunder 
of the confidentiality provisions of this Contract. 

 
7.7.8 The Contractor shall sign and adhere to the provisions of 

the “Contractor Acknowledgement and Confidentiality 
Agreement”, Exhibit G1. 

 
7.7.9 Contractor shall ensure that by the first day of employment, 

all persons working on this Contract have signed an 
acknowledgment form regarding confidentiality that meets 
the standards of Probation for County employees having 
access to confidential Criminal Offender Record 
Information (CORI). Contractor shall retain the original 
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CORI form and forward a copy to the County's Project 
Director within five business days of start of employment. 
The CORI form is attached hereto as Exhibit L.   

 
7.7.10 During the term of the Contract, the Contractor shall 

maintain an updated file of the signed forms and shall 
forward copies of all signed forms to the County’s Project 
Director whenever changes in personnel occur. 
 

7.7.11 In connection with this Contract and performance of the 
Services, Contractor may be provided or obtain, from 
County or otherwise, Personal Data, pertaining to County’s 
current and prospective personnel, directors and officers, 
agents, subcontractors, patients, and customers and may 
need to process such Personal Data and/or transfer it, all 
subject to the restrictions set forth in this Contract and 
otherwise in compliance with all applicable foreign and 
domestic laws and regulations for the sole purpose of 
performing the Services.  Without limiting any other 
warranty or obligation specified in this Contract, and in 
particular the confidentiality provisions of this 
Subparagraph 7.7, Confidentiality, during the Contract 
Term and thereafter in perpetuity, Contractor will not 
gather, store, log, archive, use, or otherwise retain any 
Personal Data in any manner and will not disclose, 
distribute, sell, share, rent, or otherwise transfer any 
Personal Data to any third party, except as expressly 
required to perform its obligations in this Contract or as 
Contractor may be expressly directed in advance in writing 
by the County. Contractor represents and warrants that 
Contractor will use and process Personal Data only in 
compliance with (a) this Contract, (b) County’s then current 
privacy policy, and (c) all applicable local, state, and 
federal laws and regulations (including, but not limited to, 
current and future laws and regulations relating to 
spamming, privacy, confidentiality, data security, and 
consumer protection).  Contractor will not retain any 
Personal Data for any period longer than necessary for 
Contractor to fulfill its obligations under this Contract. As 
soon as Contractor no longer needs to retain such 
Personal Data in order to perform its duties under this 
Contract, Contractor will promptly return or destroy or 
erase all originals and copies of such Personal Data.  
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8.0 STANDARD TERMS AND CONDITIONS 
 
8.1 CHANGE NOTICES AND AMENDMENTS 

 
8.1.1 No representative of either County or Contractor, including 

those named in this Contract, is authorized to make any 
changes in any of the terms, obligations, or conditions of 
this Contract, except through the procedures set forth in this 
Subparagraph 8.1 (Change Notices and Amendments).  
Any change to any work and to any other provisions of this 
Contract shall be accomplished only as provided in this 
Subparagraph 8.1.   

 
8.1.2 The County’s Board or Chief Executive Officer (CEO) or 

designee may require the addition and/or change of certain 
terms and conditions in the Contract during the term of this 
Contract.  The County reserves the right to add and/or 
change such provisions as required by the County’s Board 
or CEO.  To implement such changes, an Amendment to 
the Contract shall be prepared and executed by the 
Contractor and by the Treasurer and Tax Collector or 
his/her designee. 

 
8.1.3 The County reserves the right to initiate change notices that 

either (i) do not affect the Contract Term or Contract Sum 
or payments and do not materially alter the Contract or (ii) 
for any expenditure of Pool Dollars (Change Notice).  All 
such changes shall be executed with a Change Notice to 
this Contract signed by the Contractor and by the County’s 
Project Director.  For any Additional Work requested by the 
County, following agreement on the scope of such 
Additional Work, a Change Notice shall be prepared and 
executed by each of: (a) the County's Project Director or 
designee, and (b) Contractor’s authorized representative(s) 
provided that any Change Notice for Additional Work shall 
additionally require written approval of County's Chief 
Information Office and County Counsel.  County is 
specifically authorized to execute Change Notices for 
expenditure of Pool Dollars for acquisition of Additional 
Work under the Contract.  Any requests for the expenditure 
of Pool Dollars must be approved in writing by the County's 
Project Director.   

 
8.1.4 For any change, which affects the SOW that does not 

materially alter the Contract, an Amendment to this Contract 
shall be prepared and executed by the Contractor and by 
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the Treasurer and Tax Collector or his/her designee, 
provided County Counsel approval is obtained prior to 
execution of such Amendment(s).  

 
8.1.5 For any change which affects the SOW under this Contract, 

that materially alters the Contract, an Amendment to this 
Contract shall be prepared and executed by the Contractor 
and by the Board or its authorized designee. 

 
8.1.6 For any change, which affects the Contract Term (other than 

an extension as authorized below) or Contract Sum under 
this Contract, an Amendment shall be prepared and 
executed by the Contractor, and thereafter by the County’s 
Board. 
 

8.1.7 The Treasurer and Tax Collector or his/her designee, may 
at his/her sole discretion, authorize extensions of time as 
defined in Paragraph 4.0, Term of Contract.  For the 
exercise of the TTC’s additional optional one-year periods 
and/or six month-to-month extensions, a written notice shall 
be prepared and signed by the Treasurer and Tax Collector 
or his/her designee and delivered to the Contractor 30 
calendar days prior to the expiration of the then current 
term.  The Contractor agrees that such extensions of time 
shall not change any other term or condition of this Contract 
during the period of such extensions.  

 
8.1.8 For any change which is clerical or administrative in nature 

and/or does not affect any term or condition of this Contract, 
a written change order (Change Order) may be prepared 
and executed by the Treasurer and Tax Collector or his/her 
designee.  

 
8.2 ASSIGNMENT AND DELEGATION  

 
8.2.1 The Contractor shall not assign its rights or delegate its 

duties under this Contract, or both, whether in whole or in 
part, without the prior written consent of the County, in its 
discretion, and any attempted assignment or delegation 
without such consent shall be null and void.  For purposes 
of this subparagraph, the County’s consent shall require a 
written Amendment to the Contract, which is formally 
approved and executed by the parties.  Any payments by 
the County to any approved delegatee or assignee on any 
claim under this Contract shall be deductible, at County’s 
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sole discretion, against the claims, which the Contractor 
may have against the County. 

 
8.2.2 Shareholders, partners, members, or other equity holders 

of Contractor may transfer, sell, exchange, assign, or 
divest themselves of any interest they may have therein.  
However, in the event any such sale, transfer, exchange, 
assignment, or divestment is effected in such a way as to 
give majority control of Contractor to any person(s), 
corporation, partnership, or legal entity other than the 
majority controlling interest therein at the time of execution 
of the Contract, such disposition is an assignment requiring 
the prior written consent of the County in accordance with 
applicable provisions of this Contract. 

 
8.2.3 Any assumption, assignment, delegation, or takeover of 

any of the Contractor’s duties, responsibilities, obligations, 
or performance of same by any person or entity other than 
the Contractor, whether through assignment, subcontract, 
delegation, merger, buyout, or any other mechanism, with 
or without consideration for any reason whatsoever without 
County’s express prior written approval, shall be a material 
breach of the Contract which may result in the termination 
of this Contract.  In the event of such termination, County 
shall be entitled to pursue the same remedies against 
Contractor as it could pursue in the event of default by the 
Contractor. 

 
8.3 WARRANTIES 

 
8.3.1 The Contractor represents and warrants that the person 

executing this Contract for the Contractor is an authorized 
agent who has actual authority to bind the Contractor to 
each and every term, condition, and obligation of this 
Contract and that all requirements of the Contractor have 
been fulfilled to provide such actual authority. 

 
8.3.2 The Services will be performed in a professional, 

competent, and timely manner by appropriately qualified 
Contractor personnel in accordance with this Contract and 
consistent with industry best practices.  

 
8.3.3 The System shall conform to the Specifications and 

requirements set forth in this Contract without material 
deviations for the period commencing upon the Effective 
Date of the Contract and continuing through the expiration 
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or termination of Maintenance and Support Services 
(Warranty Period). Contractor shall institute quality controls, 
including suitable testing procedures if any, to ensure that 
the System complies with the Specifications in a manner 
consistent with the highest applicable industry standards. 
Upon the County's reasonable request, the County shall 
have the right to review Contractor's quality controls in order 
to verify and/or improve the quality of the System. There is 
no existing pattern or repetition of customer complaints 
regarding the System Software, including functionality or 
performance issues, and that Contractor’s engineers have 
not currently identified any repeating adverse impact on the 
System Software, including functionality or performance, for 
which the root cause is believed to be a flaw or defect in the 
System Software.  

 
8.3.4 Contractor represents and warrants that Contractor shall 

not intentionally cause any unplanned interruption of the 
operations of, or accessibility to the System or any 
component through any device, method, or means 
including, without limitation, the use of any “virus”, “lockup”, 
“time bomb”, “key lock”, “worm”, “back door”, or “Trojan 
Horse” device or program, or any disabling code, which 
has the potential or capability of compromising the security 
of County’s Confidential Information or of causing any 
unplanned interruption of the operations of, or accessibility 
of the System or any component to the County or any user 
or which could alter, destroy, or inhibit the use of the 
System or any component, or the data contained therein 
(collectively, Disabling Device[s]), which could block 
access to or prevent the use of the System or any 
component by the County or users.  Contractor represents, 
warrants, and agrees that it has not purposely placed, nor 
is it aware of, any Disabling Device in any System 
component provided to the County under this Contract, nor 
shall Contractor knowingly permit any subsequently 
delivered or provided System component to contain any 
Disabling Device.  In addition, Contractor shall prevent 
viruses from being incorporated or introduced into the 
System or Updates thereto prior to the installation onto the 
System and shall prevent any viruses from being 
incorporated or introduced in the process of Contractor’s 
performance of on-line support.  
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8.3.5 To the best of Contractor’s knowledge, County’s permitted 
use of the System will not infringe the intellectual property 
rights of any third party.  

 
8.3.6 There is no pending or threatened litigation that would 

have a material adverse impact on its performance under 
the Contract. In addition, Contractor also represents and 
warrants that based on pending actions, claims, disputes, 
or other information, Contractor has no knowledge of a 
failure of the System Software to perform in accordance 
with the Specifications.  

 
8.3.7 To the extent permissible under the applicable third party 

Contracts, Contractor hereby assigns and agrees to deliver 
to the County all representations and warranties received 
by Contractor from its third party licensors and suppliers, 
including hardware vendors.  

 
8.3.8 During the Contract Term, Contractor shall not subordinate 

this Contract or any of its rights hereunder to any third 
party without the prior written consent of the County, and 
without providing in such subordination instrument for non-
disturbance of County’s use of the System (or any part 
thereof) in accordance with this Contract.  This Contract 
and the System Software licensed or acquired herein, are 
neither subject to any liens, encumbrances, or pledges nor 
subordinate to any right or claim of any third party, 
including Contractor’s creditors.  County is entitled to use 
the System without interruption.  As of the date furnished, 
no statement contained in writing in the response to the 
request for proposals for the System contains any untrue 
statements about the prior experience or corporate 
description of Contractor, or omits any fact necessary to 
make such statement not misleading.   

 
8.3.9 County’s remedies under the Contract for the breach of the 

warranties set forth in this Contract will include, but not be 
limited to, the repair or replacement by Contractor, at its 
own expense, of the non-conforming System Software and 
other corrective measures afforded to the County by 
Contractor under this Contract. 

 
8.4 BUDGET REDUCTIONS 

 
In the event that the County’s Board adopts, in any fiscal year, a 
County Budget which provides for reductions in the salaries and 
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benefits paid to the majority of County employees and imposes 
similar reductions with respect to County contracts, the County 
reserves the right to reduce its payment obligation under this 
Contract correspondingly for that fiscal year and any subsequent 
fiscal year during the Term of this Contract (including any 
extensions), and the services to be provided by the Contractor 
under this Contract shall also be reduced correspondingly.  The 
County’s notice to the Contractor regarding said reduction in 
payment obligation shall be provided within 30 calendar days of the 
Board’s approval of such actions.  Except as set forth in the 
preceding sentence, the Contractor shall continue to provide all of 
the services set forth in this Contract. 
 

8.5 COMPLAINTS 
 

 The Contractor shall develop, maintain, and operate procedures for 
receiving, investigating, and responding to complaints. 

 
8.5.1 Within ten days after the Contract effective date, the 

Contractor shall provide the County with the Contractor’s 
policy for receiving, investigating, and responding to user 
complaints. 

 
8.5.2 The County will review the Contractor’s policy and provide 

the Contractor with approval of said plan or with requested 
changes. 

 
8.5.3 If the County requests changes in the Contractor’s policy, 

the Contractor shall make such changes and resubmit the 
plan within five days for County’s approval. 

 
8.5.4 If, at any time, the Contractor wishes to change the 

Contractor’s policy, the Contractor shall submit proposed 
changes to the County for approval before implementation. 

 
8.5.5 The Contractor shall preliminarily investigate all complaints 

and notify the County’s Contract Administrator of the status 
of the investigation within five days of receiving the 
complaint. 

 
8.5.6 When complaints cannot be resolved informally, a system of 

follow-through shall be instituted which adheres to formal 
plans for specific actions and strict time deadlines. 
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8.5.7 Copies of all written responses shall be sent to the County’s 
Contract Administrator within three days of mailing to the 
complainant. 

 
8.6 COMPLIANCE WITH APPLICABLE LAW 

 
8.6.1 In the performance of this Contract, Contractor shall comply 

with all applicable federal, state, and local laws, rules, 
regulations, ordinances, directives, guidelines, policies and 
procedures, and all provisions required thereby to be 
included in this Contract are hereby incorporated herein by 
reference. 

 
8.6.2 Contractor shall indemnify, defend, and hold harmless 

County, its officers, employees, and agents, from and 
against any and all claims, demands, damages, liabilities, 
losses, costs, and expenses including, without limitation, 
defense and legal costs, accounting, and other expert, 
consulting or professional fees, arising from, connected 
with, or related to any failure by Contractor, its officers, 
employees, agents, or subcontractors, to comply with any 
such laws, rules, regulations, ordinances, directives, 
guidelines, policies, or procedures as determined by the 
County in its sole judgment.  Any legal defense pursuant to 
Contractor’s indemnification obligations under this 
Subparagraph 8.6 shall be conducted by the Contractor 
and performed by the Counsel selected by the Contractor 
and approved by the County.  Notwithstanding the 
preceding sentence, County shall have the right to 
participate in any such defense at its sole cost and 
expense, except that in the event Contractor fails to 
provide the County with a full and adequate defense, as 
determined by the County in its sole judgment, County 
shall be entitled to retain its own counsel including, without 
limitation, County Counsel, and to reimbursement from 
Contractor for all such costs and expenses incurred by the 
County in doing so.  Contractor shall not have the right to 
enter into any settlement, agree to any injunction or other 
equitable relief, or make any admission, in each case, on 
behalf of the County without County’s prior written 
approval. 

 
8.7 COMPLIANCE WITH CIVIL RIGHTS LAWS 

 
The Contractor hereby assures that it will comply with 
Subchapter VI of the Civil Rights Act of 1964, 42 U.S.C. Sections 
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2000 (e) (1) through 2000 (e) (17), to the end that no person shall, 
on the grounds of race, creed, color, sex, religion, ancestry, age, 
condition of physical handicap, marital status, political affiliation, or 
national origin, be excluded from participation in, be denied the 
benefits of, or be otherwise subjected to discrimination under this 
Contract or under any project, program, or activity supported by this 
Contract. The Contractor shall comply with Exhibit D, Contractor’s 
EEO Certification. 
 

8.8 COMPLIANCE WITH THE COUNTY’S JURY SERVICE 
PROGRAM 
 
8.8.1 Jury Service Program 

 This Contract is subject to the provisions of the County’s 
ordinance entitled Contractor Employee Jury Service (Jury 
Service Program) as codified in Sections 2.203.010 
through 2.203.090 of the County Code, a copy of which is 
attached as Exhibit H and incorporated by reference into 
and made a part of this Contract. 

8.8.2 Written Employee Jury Service Policy 

1. Unless the Contractor has demonstrated to the 
County’s satisfaction either that the Contractor is not 
a “Contractor” as defined under the Jury Service 
Program (Section 2.203.020 of the County Code) or 
that the Contractor qualifies for an exception to the 
Jury Service Program (Section 2.203.070 of the 
County Code), the Contractor shall have and adhere 
to a written policy that provides that its Employees 
shall receive from the Contractor, on an annual basis, 
no less than five days of regular pay for actual jury 
service.  Pursuant to the foregoing, the requirements 
in this subparagraph 8.8.2 shall apply to Contractor 
solely to the extent Contractor employs any California 
resident who is a full-time employee of Contractor 
under the laws of California.  The policy may provide 
that Employees deposit any fees received for such 
jury service with the Contractor or that the Contractor 
deduct from the Employee’s regular pay the fees 
received for jury service. 

2. For purposes of this subparagraph, “Contractor” 
means a person, partnership, corporation, or other 
entity which has a Contract with the County or a 
subcontract with a County Contractor and has 
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received or will receive an aggregate sum of $50,000 
or more in any 12-month period under one or more 
County contracts or subcontracts. “Employee” means 
any California resident who is a full-time employee of 
the Contractor.  “Full-time” means 40 hours or more 
worked per week, or a lesser number of hours if:  1) 
the lesser number is a recognized industry standard 
as determined by the County, or 2) Contractor has a 
long-standing practice that defines the lesser number 
of hours as full-time.  Full-time employees providing 
short-term, temporary services of 90 days or less 
within a 12-month period are not considered full-time 
for purposes of the Jury Service Program.  If the 
Contractor uses any Subcontractor to perform 
services for the County under the Contract, the 
Subcontractor shall also be subject to the provisions 
of this subparagraph. The provisions of this 
subparagraph shall be inserted into any such 
subcontract agreement and a copy of the Jury Service 
Program shall be attached to the agreement. 

3. If the Contractor is not required to comply with the 
Jury Service Program when the Contract commences, 
the Contractor shall have a continuing obligation to 
review the applicability of its “exception status” from 
the Jury Service Program, and the Contractor shall 
immediately notify the County if the Contractor at any 
time either comes within the Jury Service Program’s 
definition of “Contractor” or if the Contractor no longer 
qualifies for an exception to the Jury Service 
Program.  In either event, the Contractor shall 
immediately implement a written policy consistent with 
the Jury Service Program.  The County may also 
require, at any time during the Contract and at its sole 
discretion, that the Contractor demonstrate, to the 
County’s satisfaction that the Contractor either 
continues to remain outside of the Jury Service 
Program’s definition of “Contractor” and/or that the 
Contractor continues to qualify for an exception to the 
Program. 

4. Contractor’s violation of this subparagraph of the 
Contract may constitute a material breach of the 
Contract.  In the event of such material breach, 
County may, in its sole discretion, terminate the 
Contract and/or bar the Contractor from the award of 
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future County contracts for a period of time consistent 
with the seriousness of the breach. 

8.9 CONFLICT OF INTEREST 
 
8.9.1 No County employee whose position with the County 

enables such employee to influence the award of this 
Contract or any competing Contract, and no spouse or 
economic dependent of such employee, shall be employed 
in any capacity by the Contractor or have any other direct or 
indirect financial interest in this Contract.  No officer or 
employee of the Contractor who may financially benefit from 
the performance of work hereunder shall in any way 
participate in the County’s approval, or ongoing evaluation 
of such work, or in any way attempt to unlawfully influence 
the County’s approval or ongoing evaluation of such work. 

 
8.9.2 The Contractor shall comply with all conflict of interest 

laws, ordinances, and regulations now in effect or hereafter 
to be enacted during the Term of this Contract.  The 
Contractor warrants that it is not now aware of any facts 
that create a conflict of interest.  If the Contractor hereafter 
becomes aware of any facts that might reasonably be 
expected to create a conflict of interest, it shall immediately 
make full written disclosure of such facts to the County.  
Full written disclosure shall include, but is not limited to, 
identification of all persons implicated and a complete 
description of all relevant circumstances.  Failure to comply 
with the provisions of this subparagraph shall be a material 
breach of this Contract. 

 
8.10 CONSIDERATION OF HIRING COUNTY EMPLOYEES 

TARGETED FOR LAYOFF/OR RE-EMPLOYMENT LIST 

Should the Contractor require additional or replacement personnel 
after the effective date of this Contract to perform the services set 
forth herein, the Contractor shall give first consideration for such 
employment openings to qualified, permanent County employees 
who are targeted for layoff or qualified, former County employees 
who are on a re-employment list during the life of this Contract. 

8.11 CONSIDERATION OF HIRING GAIN/GROW PROGRAM 
PARTICIPANTS 
 
8.11.1 Should the Contractor require additional or replacement 

personnel after the effective date of this Contract, the 
Contractor shall give consideration for any such 
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employment openings to participants in the County‘s 
Department of Public Social Services Greater Avenues for 
Independence (GAIN) Program or General Relief 
Opportunity for Work (GROW) Program who meet the 
Contractor’s minimum qualifications for the open position.  
For this purpose, consideration shall mean that the 
Contractor will interview qualified candidates.  The County 
will refer GAIN/GROW participants by job category to the 
Contractor.  Contractors shall report all job openings with 
job requirements to: GAINGROW@dpss.lacounty.gov to 
obtain a list of qualified GAIN/GROW job candidates. 

 
8.11.2 In the event that both laid-off County employees and 

GAIN/GROW participants are available for hiring, County 
employees shall be given first priority. 

 
8.12 CONTRACTOR RESPONSIBILITY AND DEBARMENT 

 
8.12.1 Responsible Contractor 

 A responsible Contractor is a Contractor who has 
demonstrated the attribute of trustworthiness, as well as 
quality, fitness, capacity, and experience to satisfactorily 
perform the Contract.  It is the County’s policy to conduct 
business only with responsible Contractors. 

8.12.2 Chapter 2.202 of the County Code 

 The Contractor is hereby notified that, in accordance with 
Chapter 2.202 of the County Code, if the County acquires 
information concerning the performance of the Contractor 
on this or other contracts which indicates that the 
Contractor is not responsible, the County may, in addition 
to other remedies provided in the Contract, debar the 
Contractor from bidding or proposing on, or being awarded, 
and/or performing work on County contracts for a specified 
period of time, which generally will not exceed five years 
but may exceed five years or be permanent if warranted by 
the circumstances, and terminate any or all existing 
contracts the Contractor may have with the County. 

8.12.3 Non-responsible Contractor 

 The County may debar a Contractor if the Board finds, in 
its discretion, that the Contractor has done any of the 
following:  (1) violated a Term of a Contract with the 
County or a nonprofit corporation created by the County; 
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(2) committed an act or omission which negatively reflects 
on the Contractor’s quality, fitness, or capacity to perform a 
contract with the County, any other public entity, or a 
nonprofit corporation created by the County, or engaged in 
a pattern or practice which negatively reflects on same; (3) 
committed an act or offense which indicates a lack of 
business integrity or business honesty; or (4) made or 
submitted a false claim against the County or any other 
public entity. 

8.12.4 Contractor Hearing Board 

 1. If there is evidence that the Contractor may be subject 
to debarment, the Department will notify the 
Contractor in writing of the evidence which is the 
basis for the proposed debarment and will advise the 
Contractor of the scheduled date for a debarment 
hearing before the Contractor Hearing Board.   

 2. The Contractor Hearing Board will conduct a hearing 
where evidence on the proposed debarment is 
presented.  The Contractor and/or the Contractor’s 
representative shall be given an opportunity to submit 
evidence at that hearing.  After the hearing, the 
Contractor Hearing Board shall prepare a tentative 
proposed decision, which shall contain a 
recommendation regarding whether the Contractor 
should be debarred, and, if so, the appropriate length 
of time of the debarment.  The Contractor and the 
Department shall be provided an opportunity to object 
to the tentative proposed decision prior to its 
presentation to the Board.   

 3. After consideration of any objections, or if no 
objections are submitted, a record of the hearing, the 
proposed decision, and any other recommendation of 
the Contractor Hearing Board shall be presented to 
the Board.  The Board shall have the right to modify, 
deny, or adopt the proposed decision and 
recommendation of the Contractor Hearing Board. 

 4. If a Contractor has been debarred for a period longer 
than five years, that Contractor may after the 
debarment has been in effect for at least five years, 
submit a written request for review of the debarment 
determination to reduce the period of debarment or 
terminate the debarment.  The County may, in its 
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discretion, reduce the period of debarment or 
terminate the debarment if it finds that the Contractor 
has adequately demonstrated one or more of the 
following:  (1) elimination of the grounds for which the 
debarment was imposed; (2) a bona fide change in 
ownership or management; (3) material evidence 
discovered after debarment was imposed; or (4) any 
other reason that is in the best interests of the 
County. 

5. The Contractor Hearing Board will consider a request
for review of a debarment determination only where:
(1) the Contractor has been debarred for a period
longer than five years; (2) the debarment has been in
effect for at least five years; and (3) the request is in
writing, states one or more of the grounds for
reduction of the debarment period or termination of
the debarment, and includes supporting
documentation.  Upon receiving an appropriate
request, the Contractor Hearing Board will provide
notice of the hearing on the request.  At the hearing,
the Contractor Hearing Board shall conduct a hearing
where evidence on the proposed reduction of
debarment period or termination of debarment is
presented.  This hearing shall be conducted and the
request for review decided by the Contractor Hearing
Board pursuant to the same procedures as for a
debarment hearing.

6. The Contractor Hearing Board’s proposed decision
shall contain a recommendation on the request to
reduce the period of debarment or terminate the
debarment.  The Contractor Hearing Board shall
present its proposed decision and recommendation to
the Board.  The Board shall have the right to modify,
deny, or adopt the proposed decision and
recommendation of the Contractor Hearing Board.

8.12.5 Subcontractors of Contractor 

These terms shall also apply to Subcontractors of the 
County Contractors. 
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8.13 CONTRACTOR’S ACKNOWLEDGEMENT OF COUNTY’S 
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW 

The Contractor acknowledges that the County places a high priority 
on the implementation of the Safely Surrendered Baby Law.  The 
Contractor understands that it is the County’s policy, to the extent 
applicable, to encourage all County contractors to voluntarily post the 
County’s “Safely Surrendered Baby Law” poster in a prominent 
position at the Contractor’s place of business.  To the extent 
applicable, the Contractor will also encourage its Subcontractors, if 
any, to post this poster in a prominent position in the Subcontractor’s 
place of business.  The County’s Department of Children and Family 
Services will supply the Contractor with the poster to be used.  
Information on how to receive the poster can be found on the 
Internet at www.babysafela.org. 

8.14 CONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S 
CHILD SUPPORT COMPLIANCE PROGRAM 

8.14.1 The Contractor acknowledges that the County has 
established a goal of ensuring that all individuals who 
benefit financially from the County through contracts are in 
compliance with their court-ordered child, family, and 
spousal support obligations in order to mitigate the 
economic burden otherwise imposed upon the County and 
its taxpayers. 

8.14.2 As required by the County’s Child Support Compliance 
Program (County Code Chapter 2.200) and without limiting 
the Contractor’s duty under this Contract to comply with all 
applicable provisions of law, the Contractor warrants that it 
is now in compliance and shall during the term of this 
Contract maintain in compliance with employment and wage 
reporting requirements as required by the Federal Social 
Security Act (42 USC Section 653a) and California 
Unemployment Insurance Code Section 1088.5, and shall 
implement all lawfully served Wage and Earnings 
Withholding Orders or Child Support Services Department 
Notices of Wage and Earnings Assignment for Child, 
Family, or Spousal Support, pursuant to Code of Civil 
Procedure Section 706.031 and Family Code Section 
5246(b), each to the extent applicable to Contractor. 

8.15 COUNTY’S QUALITY ASSURANCE PLAN 

The County or its agent will evaluate the Contractor’s performance 
under this Contract on not less than an annual basis. Such 
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evaluation will include assessing the Contractor’s compliance with all 
Contract Terms and conditions and performance standards. The 
Contractor deficiencies which the County determines are severe or 
continuing and that may place performance of the Contract in 
jeopardy if not corrected will be reported to the Board.  

The report will include improvement/corrective action measures 
taken by the County and the Contractor.  If improvement does not 
occur consistent with the corrective action measures, the County 
may terminate this Contract or impose other penalties as specified in 
this Contract. 

8.16 DAMAGE TO COUNTY FACILITIES, BUILDINGS, OR GROUNDS 

8.16.1 The Contractor shall repair, or cause to be repaired, at its 
own cost, any and all damage to County facilities, buildings, 
or grounds caused by the Contractor, employees, or agents 
of the Contractor.  Such repairs shall be made immediately 
after the Contractor has become aware of such damage, but 
in no event later than 30 calendar days after the occurrence. 

8.16.2 If the Contractor fails to make timely repairs, County may 
make any necessary repairs.  All costs incurred by County, 
as determined by the County, for such repairs shall be 
repaid by the Contractor by cash payment upon demand. 

8.17 EMPLOYMENT ELIGIBILITY VERIFICATION 

8.17.1 The Contractor warrants that it fully complies with all 
federal and state statutes and regulations regarding the 
employment of aliens and others and that all its employees 
performing work under this Contract meet the citizenship or 
alien status requirements set forth in federal and state 
statutes and regulations.  The Contractor shall obtain, from 
all employees performing work hereunder, all verification 
and other documentation of employment eligibility status 
required by federal and state statutes and regulations 
including, but not limited to, the Immigration Reform and 
Control Act of 1986,  (P.L. 99-603), or as they currently 
exist and as they may be hereafter amended. The 
Contractor shall retain all such documentation for all 
covered employees for the period prescribed by law.  

8.17.2 The Contractor shall indemnify, defend, and hold harmless, 
the County, its agents, officers, and employees from 
employer sanctions and any other liability which may be 
assessed against the Contractor or the County or both in 
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connection with any alleged violation of any federal or state 
statutes or regulations pertaining to the eligibility for 
employment of any persons performing work under this 
Contract. 

8.18 FACSIMILE REPRESENTATIONS 

The County and the Contractor hereby agree to regard facsimile 
representations of original signatures of authorized officers of each 
party, when appearing in appropriate places on the Amendments 
and/or Change Notices prepared pursuant to Subparagraph 8.1, 
and received via communications facilities, as legally sufficient 
evidence that such original signatures have been affixed to 
Amendments and/or Change Notices to this Contract, such that the 
parties need not follow up facsimile transmissions of such 
documents with subsequent (non-facsimile) transmission of 
“original” versions of such documents. 

8.19 FAIR LABOR STANDARDS 

The Contractor shall comply with all applicable provisions of the 
Federal Fair Labor Standards Act and shall indemnify, defend, and 
hold harmless the County and its agents, officers, and employees 
from any and all liability including, but not limited to, wages, overtime 
pay, liquidated damages, penalties, court costs, and attorneys' fees 
arising under any wage and hour law including, but not limited to, the 
Federal Fair Labor Standards Act, for work performed by the 
Contractor’s employees for which the County may be found jointly or 
solely liable. 

8.20 FORCE MAJEURE 

8.20.1 Neither party shall be liable for such party's failure to 
perform its obligations under and in accordance with this 
Contract, if such failure arises out of fires, floods, 
epidemics, quarantine restrictions, other natural 
occurrences, strikes, lockouts (other than a lockout by such 
party or any of such party's subcontractors), freight 
embargoes, or other similar events to those described 
above, but in every such case the failure to perform must 
be totally beyond the control and without any fault or 
negligence of such party (such events are referred to in 
this subparagraph as "force majeure event(s)").  

8.20.2 Notwithstanding the foregoing, a default by a subcontractor 
of the Contractor shall not constitute a force majeure event, 
unless such default arises out of causes beyond the control 
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of both Contractor and such subcontractor, and without any 
fault or negligence of either of them.  In such case, 
Contractor shall not be liable for failure to perform, unless 
the goods or services to be furnished by the subcontractor 
were obtainable from other sources in sufficient time to 
permit Contractor to meet the required performance 
schedule.  As used in this subparagraph, the term 
“subcontractor” and “subcontractors” mean subcontractors 
at any tier. 

8.20.3 In the event Contractor's failure to perform arises out of a 
force majeure event, Contractor agrees to use 
commercially reasonable best efforts to obtain goods or 
services from other sources, if applicable, and to otherwise 
mitigate the damages and reduce the delay caused by 
such force majeure event. 

8.20.4 In the event a force majeure event continues for more than 
five days, County may terminate this Contract by providing 
written notice to Contractor. Notwithstanding the foregoing, 
a force majeure event will not relieve Contractor of its 
obligations under Attachment II to Exhibit A - SOW 
(Information Security and Privacy Requirements) and 
Subparagraph 7.7, Confidentiality. 

8.21 GOVERNING LAW, JURISDICTION, AND VENUE 

This Contract shall be governed by, and construed in accordance 
with, the laws of the state of California.  The Contractor agrees and 
consents to the exclusive jurisdiction of the courts of the state of 
California for all purposes regarding this Contract and further agrees 
and consents that venue of any action brought hereunder shall be 
exclusively in the County. 

8.22 INDEPENDENT CONTRACTOR STATUS 

8.22.1 This Contract is by and between the County and the 
Contractor and is not intended, and shall not be construed, 
to create the relationship of agent, servant, employee, 
partnership, joint venture, or association, as between the 
County and the Contractor.  The employees and agents of 
one party shall not be, or be construed to be, the employees 
or agents of the other party for any purpose whatsoever. 

8.22.2 The Contractor shall be solely liable and responsible for 
providing to, or on behalf of, all persons performing work 
pursuant to this Contract all compensation and benefits. 
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The County shall have no liability or responsibility for the 
payment of any salaries, wages, unemployment benefits, 
disability benefits, federal, state, or local taxes, or other 
compensation, benefits, or taxes for any personnel 
provided by or on behalf of the Contractor. 

 
8.22.3 The Contractor understands and agrees that all persons 

performing work pursuant to this Contract are, for purposes 
of Workers' Compensation liability, solely employees of the 
Contractor and not employees of the County. The 
Contractor shall be solely liable and responsible for 
furnishing any and all Workers' Compensation benefits to 
any person as a result of any injuries arising from or 
connected with any work performed by or on behalf of the 
Contractor pursuant to this Contract. 

 
8.22.4 The Contractor shall adhere to the provisions stated in 

Subparagraph 7.7, Confidentiality. 
 

8.23 INDEMNIFICATION 
 
8.23.1 The Contractor shall indemnify, defend, and hold harmless 

the County, its Special Districts, elected and appointed 
officers, employees, agents, and volunteers (County 
Indemnitees) from and against any and all liability 
including, but not limited to, demands, claims, actions, 
fees, costs, and expenses (including attorney and expert 
witness fees), arising from and/or relating to this Contract, 
except for such loss or damage arising from the sole 
negligence or willful misconduct of the County 
Indemnitees. 

 
8.23.2 The Contractor shall indemnify, hold harmless, and defend 

County from and against any and all liability, damages, 
costs, and expenses including, but not limited to, defense 
costs and attorneys' fees, for or by reason of any actual or 
alleged infringement of any third party's patent or copyright, 
or any actual or alleged unauthorized trade secret 
disclosure, arising from or related to the operation and 
utilization of the Contractor’s System and/or Services under 
this Contract. County shall inform the Contractor as soon as 
practicable of any claim or action alleging such infringement 
or unauthorized disclosure, and shall support the 
Contractor’s defense and settlement thereof.  

 
8.23.3 In the event any equipment, part thereof, or software 

product becomes the subject of any complaint, claim, or 
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proceeding alleging infringement or unauthorized disclosure, 
such that County’s continued use of such item is formally 
restrained, enjoined, or subjected to a risk of damages, the 
Contractor, at its sole expense, and providing that County’s 
continued use of the system is not materially impeded, shall 
either: (a) Procure for County all rights to continued use of 
the questioned equipment, part, or software product; or (b) 
Replace the questioned equipment, part, or software 
product with a non-questioned item; or (c) Modify the 
questioned equipment, part, or software so that it is free of 
claims. 

 
8.23.4 The Contractor shall have no liability if the alleged 

infringement or unauthorized disclosure is based upon a use 
of the questioned product, either alone or in combination 
with other items not supplied by the Contractor, in a manner 
for which the questioned product was not designed nor 
intended as set forth in the Documentation. 

 
8.24 GENERAL PROVISIONS FOR ALL INSURANCE COVERAGE  

  Without limiting Contractor's indemnification of the County, and in 
the performance of this Contract and until all of its obligations 
pursuant to this Contract have been met, Contractor shall provide 
and maintain at its own expense insurance coverage satisfying the 
requirements specified in Subparagraphs 8.24 and 8.25 of this 
Contract.  These minimum insurance coverage terms, types, and 
limits (the Required Insurance) also are in addition to and separate 
from any other contractual obligation imposed upon Contractor 
pursuant to this Contract.  The County in no way warrants that the 
Required Insurance is sufficient to protect the Contractor for 
liabilities which may arise from or relate to this Contract. 

8.24.1 Evidence of Coverage and Notice to County 

• Certificate(s) of insurance coverage (Certificate) 
satisfactory to the County, and a copy of an Additional 
Insured endorsement confirming the County and its 
Agents (defined below) has been given Insured status 
under the Contractor’s General Liability policy, shall 
be delivered to the County at the address shown 
below and provided 15 days prior to commencing 
services under this Contract.  

• Renewal Certificates shall be provided to the County 
not less than ten days prior to Contractor’s policy 
expiration dates.  The County reserves the right to 
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obtain complete, certified copies of any required 
Contractor and/or Subcontractor insurance policies at 
any time. 

• Certificates shall identify all Required Insurance
coverage types and limits specified herein, reference
this Contract by name or number, and be signed by
an authorized representative of the insurer(s).  The
Insured party named on the Certificate shall match
the name of the Contractor identified as the
contracting party in this Contract.  Certificates shall
provide the full name of each insurer providing
coverage, its NAIC (National Association of Insurance
Commissioners) ID number, its financial rating, the
amounts of any policy deductibles or self-insured
retentions exceeding $50,000.00, and list any County
required endorsement forms.

• Neither the County’s failure to obtain, nor the
County’s receipt of, or failure to object to a non-
complying insurance certificate or endorsement, or
any other insurance documentation or information
provided by the Contractor, its insurance broker(s)
and/or insurer(s), shall be construed as a waiver of
any of the Required Insurance provisions.

Certificates and copies of any required endorsements shall 
be sent to: 

Contracts Section  
County of Los Angeles 
Treasurer and Tax Collector 
500 West Temple Street, Room 464 
Los Angeles, California 90012 

Contractor also shall promptly report to the County any 
injury, or property damage accident, or incident, including 
any injury to a Contractor employee occurring on County 
property, and any loss, disappearance, destruction, 
misuse, or theft of County property, monies, or securities 
entrusted to the Contractor.   

The Contractor also shall promptly notify the County of any 
third party claim or suit filed against the Contractor or any 
of its Subcontractors which arises from or relates to this 
Contract, and could result in the filing of a claim or lawsuit 
against the Contractor and/or the County.  
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8.24.2 Additional Insured Status and Scope of Coverage 

 The County, its Special Districts, Elected Officials, Officers, 
Agents, Employees, and Volunteers (collectively County 
and its Agents) shall be provided additional insured status 
under Contractor’s General Liability policy with respect to 
liability arising out of Contractor’s ongoing and completed 
operations performed on behalf of the County.  County and 
its Agents additional insured status shall apply with respect 
to liability and defense of suits arising out of the 
Contractor’s acts or omissions, whether such liability is 
attributable to the Contractor or to the County.  The full 
policy limits and scope of protection also shall apply to the 
County and its Agents as an additional insured, even if 
they exceed the County’s minimum Required Insurance 
specifications herein. Use of an automatic additional 
insured endorsement form is acceptable providing it 
satisfies the Required Insurance provisions herein. 

8.24.3 Cancellation of or Changes in Insurance 
 
 The Contractor shall provide the County with, or the 

Contractor’s insurance policies shall contain a provision 
that the County shall receive, written notice of cancellation 
or any change in Required Insurance, including insurer, 
limits of coverage, term of coverage, or policy period.  The 
written notice shall be provided to the County at least ten 
days in advance of cancellation for non-payment of 
premium and 30 days in advance for any other cancellation 
or policy change.  Failure to provide written notice of 
cancellation or any change in Required Insurance may 
constitute a material breach of the Contract, in the sole 
discretion of the County, upon which the County may 
suspend or terminate this Contract.  
 

8.24.4 Failure to Maintain Insurance 
 
 The Contractor's failure to maintain or to provide 

acceptable evidence that it maintains the Required 
Insurance shall constitute a material breach of the 
Contract, upon which the County immediately may withhold 
payments due to the Contractor, and/or suspend or 
terminate this Contract. The County, at its sole discretion, 
may obtain damages from the Contractor resulting from 
said breach.  Alternatively, the County may purchase the 
Required Insurance, and without further notice to the 
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Contractor, deduct the premium cost from sums due to the 
Contractor or pursue the Contractor reimbursement. 
 

8.24.5 Insurer Financial Ratings 

 Coverage shall be placed with insurers acceptable to the 
County with A.M. Best ratings of not less than A: VII unless 
otherwise approved by the County. 

8.24.6 Contractor’s Insurance Shall Be Primary 

 The Contractor’s insurance policies, with respect to any 
claims related to this Contract, shall be primary with 
respect to all other sources of coverage available to the 
Contractor.  Any County maintained insurance or self-
insurance coverage shall be in excess of and not 
contribute to any Contractor coverage. 

8.24.7 Waivers of Subrogation 

  To the fullest extent permitted by law and except with 
respect to the Workers’ Compensation and Employers’ 
Liability coverage set forth below, the Contractor hereby 
waives its rights and its insurer(s)’ rights of recovery 
against the County under all the Required Insurance for 
any loss arising from or relating to this Contract.  The 
Contractor shall require its insurers to execute any waiver 
of subrogation endorsements which may be necessary to 
affect such waiver. 

8.24.8 Subcontractor Insurance Coverage Requirements 

 The Contractor shall include all Subcontractors as insureds 
under the Contractor’s own policies, or shall provide the 
County with each Subcontractor’s separate evidence of 
insurance coverage.  The Contractor shall be responsible 
for verifying each Subcontractor complies with the 
Required Insurance provisions herein, and shall require 
that each Subcontractor name the County and the 
Contractor as additional insureds on the Subcontractor’s 
General Liability policy.  The Contractor shall obtain the 
County’s prior review and approval of any Subcontractor 
request for modification of the Required Insurance. 

8.24.9 Deductibles and Self-Insured Retentions (SIRs) 

  The Contractor’s policies shall not obligate the County to 
pay any portion of any Contractor deductible or SIR.  The 
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County retains the right to require the Contractor to reduce 
or eliminate policy deductibles and SIRs as respects the 
County, or to provide a bond guaranteeing the Contractor’s 
payment of all deductibles and SIRs, including all related 
claims investigation, administration, and defense 
expenses.   

Such bond shall be executed by a corporate surety 
licensed to transact business in the state of California.  

8.24.10 Claims Made Coverage 

If any part of the Required Insurance is written on a claims 
made basis, any policy retroactive date shall precede the 
effective date of this Contract.  Contractor understands and 
agrees it shall maintain such coverage for a period of not 
less than three years following Contract expiration, 
termination, or cancellation. 

8.24.11 Application of Excess Liability Coverage 

Contractors may use a combination of primary and excess 
insurance policies which provide coverage as broad as the 
underlying primary policies, to satisfy the Required 
Insurance provisions.  

8.24.12 Separation of Insureds 

All liability policies shall provide cross-liability coverage as 
would be afforded by the standard Insurance Services 
Office, Inc. (ISO) separation of insureds provision with no 
insured versus insured exclusions or limitations. 

8.24.13 Alternative Risk Financing Programs 

The County reserves the right to review, and then approve, 
the Contractor use of self-insurance, risk retention groups, 
risk purchasing groups, pooling arrangements, and captive 
insurance to satisfy the Required Insurance provisions. 
The County and its Agents shall be designated as an 
Additional Covered Party under any approved program. 

8.24.14 County Review and Approval of Insurance 
Requirements 

The County reserves the right to review and adjust the 
Required Insurance provisions, conditioned upon County’s 
determination of changes in risk exposures. 
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8.25 INSURANCE COVERAGE    
 
8.25.1 Commercial General Liability insurance (providing scope 

of coverage equivalent to ISO policy form CG 00 01), 
naming the County and its Agents as an additional insured, 
with limits of not less than: 

  General Aggregate:    $2 million 

   Products/Completed Operations Aggregate: $1 million 

   Personal and Advertising Injury:   $1 million 

   Each Occurrence:     $1 million 

8.25.2 Automobile Liability insurance (providing scope of 
coverage equivalent to ISO policy form CA 00 01) with 
limits of not less than $1 million for bodily injury and 
property damage, in combined or equivalent split limits, for 
each single accident.  Insurance shall cover liability arising 
out of Contractor’s use of autos pursuant to this Contract, 
including leased, hired, and/or non-owned autos, as each 
may be applicable. 

 
8.25.3 Workers’ Compensation and Employers’ Liability 

insurance or qualified self-insurance satisfying statutory 
requirements, which includes Employers’ Liability coverage 
with limits of not less than $1 million per accident. If 
Contractor will provide leased employees or is an 
employee leasing or temporary staffing firm or a 
professional employer organization (PEO), coverage also 
shall include an Alternate Employer Endorsement 
(providing scope of coverage equivalent to ISO policy form 
WC 00 03 01 A) naming the County as the Alternate 
Employer, and the endorsement form shall be modified to 
provide that the County will receive not less than 30 days 
advance written notice of cancellation of this coverage 
provision. If applicable to Contractor’s operations, 
coverage also shall be arranged to satisfy the requirements 
of any federal workers or workmen’s compensation law or 
any federal occupational disease law. 

 
8.25.4 Professional Liability/Errors and Omissions 
 
 Insurance covering Contractor’s liability arising from or 

related to this Contract, with limits of not less than 
$1 million per claim and $2 million aggregate.  Further, 
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Contractor understands and agrees it shall maintain such 
coverage for a period of not less than three years following 
this Contract’s expiration, termination, or cancellation.   

8.25.5 Crime Coverage 

A Fidelity Bond or Crime Insurance policy with limits of not 
less than $1 million per occurrence.  Such coverage shall 
protect against all loss of money, securities, or other 
valuable property entrusted by the County to the 
Contractor, and apply to all of Contractor’s directors, 
officers, agents, and employees who regularly handle or 
have responsibility for such money, securities, or property. 
The County and its Agents shall be named as an Additional 
Insured and Loss Payee as its interests may appear.  This 
insurance shall include third party fidelity coverage, include 
coverage for loss due to theft, mysterious disappearance, 
and computer fraud/theft, and shall not contain a 
requirement for an arrest and/or conviction. 

8.25.6 Technology Errors and Omissions 

Insurance, including coverage for liabilities arising from 
errors, omissions, or negligent acts in rendering or failing to 
render computer or information technology services and 
technology products.  Coverage for violation of software 
copyright should be included. Technology services should 
at a minimum include (1) systems analysis; (2)  systems 
programming; (3) data processing; (4) systems integration; 
(5) outsourcing including outsourcing development and 
design; (6) systems design, consulting, development and 
modification; (7) training services relating to computer 
software or hardware; (8) management, repair and 
maintenance of computer products, networks and systems; 
(9) marketing, selling, servicing, distributing, installing and 
maintaining computer hardware or software; and (10) data 
entry, modification, verification, maintenance, storage, 
retrieval or preparation of data output, and any other 
services provided by the vendor with limits not less than 
$10 million. 

8.25.7 Privacy/Network Security (Cyber) 
 

Liability coverage providing protection against liability for 
(1) privacy breaches (liability arising from the loss or 
disclosure of confidential information no matter how it 
occurs); (2) system breach; (3) denial or loss of service; (4) 
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introduction, implantation, or spread of malicious software 
code; and (5) unauthorized access to or use of computer 
systems with limits not less than $10 million.  No 
exclusion/restriction for unencrypted portable 
devices/media may be on the policy. 

8.26 LIQUIDATED DAMAGES 

8.26.1 If, in the judgment of the Treasurer and Tax Collector, or 
his/her designee, the Contractor is deemed to be 
non-compliant with the terms and obligations assumed 
hereby, the Treasurer and Tax Collector, or his/her 
designee, at his/her option, in addition to, or in lieu of, other 
remedies provided herein, may withhold the entire monthly 
payment or deduct pro rata from the Contractor’s invoice 
for work not performed.  A description of the work not 
performed and the amount to be withheld or deducted from 
payments to the Contractor from the County, will be 
forwarded to the Contractor by the Treasurer and Tax 
Collector, or his/her designee, in a written notice describing 
the reasons for said action. 

8.26.2 If the Treasurer and Tax Collector, or his/her designee, 
determines that there are deficiencies in the performance 
of this Contract that the Treasurer and Tax Collector, or 
his/her designee, deems are correctable by the Contractor 
over a certain time span, the Treasurer and Tax Collector, 
or his/her designee, will provide a written notice to the 
Contractor to correct the deficiency within specified 
timeframes.  Should the Contractor fail to correct 
deficiencies within said timeframe, the Treasurer and Tax 
Collector, or his/her designee, may: (a) Deduct from the 
Contractor’s payment, pro rata, those applicable portions of 
the Monthly Contract Sum; and/or (b) Deduct liquidated 
damages.  The parties agree that it will be impracticable or 
extremely difficult to fix the extent of actual damages 
resulting from the failure of the Contractor to correct a 
deficiency within the specified timeframe.  The parties 
hereby agree that under the current circumstances a 
reasonable estimate of such damages is $100 per day per 
infraction, or as specified in the PRS Chart, as defined in 
Exhibit C, Technical Exhibits, Exhibit 2, hereunder, and 
that the Contractor shall be liable to the County for 
liquidated damages in said amount.  Said amount shall be 
deducted from the County’s payment to the Contractor; 
and/or (c) Upon giving five days' notice to the Contractor 
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for failure to correct the Deficiencies, the County may 
correct any and all Deficiencies and the total costs incurred 
by the County for completion of the work by an alternate 
source, whether it be the County forces or separate private 
contractor, will be deducted and forfeited from the payment 
to the Contractor (or invoiced to the Contractor if no 
payment is due) from the County, as determined by the 
County. 

8.26.3 The action noted in Subparagraph 8.26.2 shall not be 
construed as a penalty, but as adjustment of payment to 
the Contractor to recover the County cost due to the failure 
of the Contractor to complete or comply with the provisions 
of this Contract.  

8.26.4 This subparagraph shall not, in any manner, restrict or limit 
the County’s right to damages for any breach of this 
Contract provided by law or as specified in the PRS or 
Subparagraph 8.26.2, and shall not, in any manner, restrict 
or limit the County’s right to terminate this Contract as 
agreed to herein. 

8.27 MOST FAVORED PUBLIC ENTITY 

If the Contractor’s prices decline, or should the Contractor at any 
time during the Term of this Contract provide the same goods or 
services under similar quantity and delivery conditions to the state of 
California or any county, municipality, or district of the State at prices 
below those set forth in this Contract, then such lower prices shall be 
immediately extended to the County. 

8.28 NON-DISCRIMINATION AND AFFIRMATIVE ACTION 

8.28.1 The Contractor certifies and agrees that all persons 
employed by it, its affiliates, subsidiaries, or holding 
companies are and shall be treated equally without regard 
to or because of race, color, religion, ancestry, national 
origin, sex, age, physical or mental disability, marital status, 
or political affiliation in compliance with all applicable federal 
and state anti-discrimination laws and regulations. 

8.28.2 The Contractor shall certify to, and comply with the 
provisions of Exhibit D, Contractor’s EEO Certification. 

8.28.3 The Contractor shall take affirmative action to ensure that 
applicants are employed and that employees are treated 
during employment without regard to race, color, religion, 
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ancestry, national origin, sex, age, physical or mental 
disability, marital status, or political affiliation in compliance 
with all applicable federal and state anti-discrimination laws 
and regulations.  Such action shall include, but is not limited 
to: employment, upgrading, demotion, transfer, recruitment 
or recruitment advertising, layoff or termination, rates of pay 
or other forms of compensation, and selection for training 
including apprenticeship. 

 
8.28.4 The Contractor certifies and agrees that it will deal with its 

subcontractors, bidders, or vendors without regard to or 
because of race, color, religion, ancestry, national origin, 
sex, age, physical or mental disability, marital status, or 
political affiliation. 

 
8.28.5 The Contractor certifies and agrees that it, its affiliates, 

subsidiaries, or holding companies shall comply with all 
applicable federal and state laws and regulations to the 
end that no person shall, on the grounds of race, color, 
religion, ancestry, national origin, sex, age, physical or 
mental disability, marital status, or political affiliation be 
excluded from participation in, be denied the benefits of, or 
be otherwise subjected to discrimination under this 
Contract or under any project, program, or activity 
supported by this Contract. 

 
8.28.6 The Contractor shall allow the County representatives 

access to the Contractor’s employment records during 
regular business hours to verify compliance with the 
provisions of this Subparagraph 8.28 when so requested by 
the County. 

 
8.28.7 If the County finds that any provisions of this 

Subparagraph 8.28, have been violated, such violation 
shall constitute a material breach of this Contract upon 
which the County may terminate or suspend this Contract.  

 While the County reserves the right to determine 
independently that the anti-discrimination provisions of this 
Contract have been violated, in addition, a determination 
by the California Fair Employment and Housing 
Commission or the Federal Equal Employment Opportunity 
Commission that the Contractor has violated federal or 
state anti-discrimination laws or regulations shall constitute 
a finding by the County that the Contractor has violated the           
anti-discrimination provisions of this Contract. 
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8.28.8 The parties agree that in the event the Contractor violates 
any of the anti-discrimination provisions of this Contract, the 
County shall, at its sole option, be entitled to the sum of 
$500 for each such violation pursuant to California Civil 
Code Section 1671, as liquidated damages in lieu of 
terminating or suspending this Contract. 

 
8.29 NON EXCLUSIVITY 

 Nothing herein is intended nor shall be construed as creating any 
exclusive arrangement with the Contractor.  This Contract shall not 
restrict the County from acquiring similar, equal, or like goods and/or 
services from other entities or sources. 

8.30 NOTICE OF DELAYS 

 Except as otherwise provided under this Contract, when either party 
has knowledge that any actual or potential situation is delaying or 
threatens to delay the timely performance of this Contract, that party 
shall, within one day, give notice thereof, including all relevant 
information with respect thereto, to the other party. 

8.31 DISPUTE RESOLUTION PROCEDURE 
 

It is the intent of the parties that all disputes arising under this 
Contract be resolved expeditiously, amicably, and at the level within 
each party’s organization that is most knowledgeable about the 
disputed issue. The parties understand and agree that the 
procedures outlined in this paragraph are not intended to supplant 
the routine handling of inquiries and complaints through informal 
contact with their respective managers. Accordingly, for purposes 
of the procedures set forth in this paragraph, a “dispute” shall mean 
any action, dispute, claim, or controversy of any kind, whether in 
contract or tort, statutory or common law, legal or equitable, now 
existing or hereafter arising under or in connection with, or in any 
way pertaining to this Contract. 

 
8.31.1 Contractor and County agree to act with urgency to 

mutually resolve any disputes which may arise with respect 
to this Contract. All such disputes shall be subject to the 
provisions of this Subparagraph 8.31, Dispute Resolution 
Procedure, (such provisions shall be collectively referred to 
as the “Dispute Resolution Procedure”). Time is of the 
essence in the resolution of disputes.  

 
8.31.2 Contractor and County agree that, the existence and 

details of a dispute notwithstanding, both parties shall 
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continue without delay their performance hereunder, 
except for any performance which the County determines 
should be delayed as a result of such dispute. 

 
8.31.3 If Contractor fails to continue without delay its performance 

hereunder which the County, in its sole discretion, 
determines should not be delayed as a result of such 
dispute, then any additional costs which may be incurred 
by the Contractor or County as a result of Contractor’s 
failure to continue to so perform shall be borne by the 
Contractor, and Contractor shall make no claim 
whatsoever against the County for such costs. Contractor 
shall promptly reimburse the County for such County costs, 
as determined by the County, or County may deduct all 
such additional costs from any amounts due to the 
Contractor from the County. 

 
8.31.4 If County fails to continue without delay to perform its 

responsibilities under this Contract which County 
determines should not be delayed as a result of such 
dispute, then any additional costs incurred by the 
Contractor or the County as a result of County’s failure to 
continue to so perform shall be borne by the County, and 
County shall make no claim whatsoever against the 
Contractor for such costs. County shall promptly reimburse 
Contractor for all such additional Contractor costs subject 
to the approval of such costs by the County. 

 
8.31.5 In the event of any dispute between the parties with 

respect to this Contract, Contractor and County shall 
submit the matter to their respective Project Managers for 
the purpose of endeavoring to resolve such dispute. 

 
8.31.6 In the event that the Project Managers are unable to 

resolve the dispute within a reasonable time not to exceed 
ten days from the date of submission of the dispute to 
them, then the matter shall be immediately submitted to the 
parties’ respective Project Directors for further 
consideration and discussion to attempt to resolve the 
dispute. 

 
8.31.7 In the event that the Project Directors are unable to resolve 

the dispute within a reasonable time not to exceed ten 
days from the date of submission of the dispute to them, 
then the matter shall be immediately submitted to 
Contractor’s president or equivalent and the Treasurer and 
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Tax Collector, or his/her designee. These persons shall 
have ten days to attempt to resolve the dispute. 

 
8.31.8 In the event that at these levels, there is not a resolution of 

the dispute acceptable to both parties, then each party may 
assert its other rights and remedies provided under this 
Contract and/or its rights and remedies as provided by law.  

 
8.31.9 All disputes utilizing this dispute resolution procedure shall 

be documented in writing by each party and shall state the 
specifics of each alleged dispute and all actions taken. The 
parties shall act in good faith to resolve all disputes. At all 
three levels described in this Subparagraph 8.31, Dispute 
Resolution Procedure, the efforts to resolve a dispute shall 
be undertaken by conference between the parties’ 
respective representatives, either orally, by face to face 
meeting or by telephone, or in writing by exchange of 
correspondence. 

 
8.31.10 Notwithstanding any other provision of this Contract, 

County’s right to terminate this Contract or to seek 
injunctive relief to enforce the provisions of Subparagraph 
7.7, Confidentiality, shall not be subject to this Dispute 
Resolution Procedure. The preceding sentence is intended 
only as a clarification of County’s rights and shall not be 
deemed to impair any claims that the County may have 
against the Contractor or County’s rights to assert such 
claims after any such termination or such injunctive relief 
has been obtained. 

 
8.31.11 Contractor shall bring to the attention of the County’s 

Project Manager and/or County’s Project Director any 
dispute between the County and the Contractor regarding 
the performance of services as stated in this Contract.  

 
8.32 NOTICE TO EMPLOYEES REGARDING THE FEDERAL  
 EARNED INCOME CREDIT 

The Contractor shall notify its employees and shall require each 
Subcontractor to notify its employees that they may be eligible for 
the Federal Earned Income Credit under the federal income tax 
laws.  Such notice shall be provided in accordance with the 
requirements set forth in the Internal Revenue Service Notice No. 
1015. 
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8.33 NOTICE TO EMPLOYEES REGARDING THE SAFELY  
 SURRENDERED BABY LAW 

  To the extent applicable, the Contractor shall notify and provide to 
its employees, and shall require each Subcontractor to notify and 
provide to its employees, a fact sheet regarding the Safely 
Surrendered Baby Law, its implementation in the County, and 
where and how to safely surrender a baby.  The fact sheet is set 
forth in Exhibit I of this Contract and is also available on the Internet 
at www.babysafela.org for printing purposes. 

8.34 NOTICES 

 All notices or demands required or permitted to be given or made 
under this Contract shall be in writing and shall be hand delivered 
with signed receipt or mailed by first-class registered or certified mail, 
postage prepaid, addressed to the parties as identified in Exhibits E - 
County’s Administration and F, Contractor’s Administration.  
Addresses may be changed by either party giving ten days prior 
written notice thereof to the other party.  The Treasurer and Tax 
Collector, or his/her designee shall have the authority to issue all 
notices or demands required or permitted by the County under this 
Contract. 

8.35 PROHIBITION AGAINST INDUCEMENT OR PERSUASION 

 Notwithstanding the above, the Contractor and the County agree 
that, during the Term of this Contract and for a period of one year 
thereafter, neither party shall in any way intentionally induce or 
persuade any employee of one party to become an employee or 
agent of the other party. No bar exists against any hiring action 
initiated through a public announcement. 

8.36 CALIFORNIA PUBLIC RECORDS ACT 
 
8.36.1 Any documents submitted by the Contractor, all information 

obtained in connection with the County’s right to audit and 
inspect the Contractor’s documents, books, and accounting 
records pursuant to Subparagraph 8.38, Record Retention 
and Inspection/Audit Settlement, of this Contract; as well as 
those documents which were required to be submitted in 
response to the RFP used in the solicitation process for this 
Contract, become the exclusive property of the County.  All 
such documents become a matter of public record and shall 
be regarded as public records.  Exceptions will be those 
elements in the California Government Code Section 625, et 
seq. (Public Records Act) and which are marked “trade 
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secret”, “confidential”, or “proprietary”.  The County shall not 
in any way be liable or responsible for the disclosure of any 
such records including, without limitation, those so marked, 
if disclosure is required by law, or by an order issued by a 
court of competent jurisdiction. 

 
8.36.2 In the event the County is required to defend an action on a 

Public Records Act request for any of the aforementioned 
documents, information, books, records, and/or contents of 
a proposal marked “trade secret”, “confidential”, or 
“proprietary”, the Contractor agrees to defend and indemnify 
the County from all costs and expenses, including 
reasonable attorney’s fees, in action or liability arising under 
the Public Records Act. 

 
8.37 PUBLICITY 

 
8.37.1 The Contractor shall not disclose any details in connection 

with this Contract to any person or entity except as may be 
otherwise provided hereunder or required by law.  
However, in recognizing the Contractor’s need to identify 
its services and related clients to sustain itself, the 
County shall not inhibit the Contractor from publishing 
its role under this Contract within the following conditions: 

• The Contractor shall develop all publicity material in a 
professional manner; and 

• During the Term of this Contract, the Contractor shall 
not, and shall not authorize another to, publish or 
disseminate any commercial advertisements, press 
releases, feature articles, or other materials using the 
name of the County without the prior written consent 
of the County’s Project Director.  The County shall not 
unreasonably withhold written consent. 

8.37.2 The Contractor may, without the prior written consent of 
the County, indicate in its proposals and sales materials 
that it has been awarded this Contract with the County, 
provided that the requirements of this Subparagraph 8.37 
shall apply. 

 
8.38 RECORD RETENTION AND INSPECTION/AUDIT SETTLEMENT 

The Contractor shall maintain accurate and complete financial 
records of its activities and operations relating to this Contract in 
accordance with generally accepted accounting principles. The 
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Contractor shall also maintain accurate and complete employment 
and other records relating to its performance of this Contract. The 
Contractor agrees that the County, or its authorized representatives, 
shall have access to and the right to examine, audit, excerpt, copy, 
or transcribe any pertinent transaction, activity, or record relating to 
this Contract.  All such material including, but not limited to, all 
financial records, bank statements, cancelled checks or other proof 
of payment, timecards, sign-in/sign-out sheets and other time and 
employment records, and proprietary data and information shall be 
kept and maintained by the Contractor and shall be made available 
to the County during the Term of this Contract and for a period of five 
years thereafter unless the County’s written permission is given to 
dispose of any such material prior to such time.  All such material 
shall be maintained by the Contractor at a location in the County, 
provided that if any such material is located outside the County, then, 
at the County’s option, the Contractor shall pay the County for travel, 
per diem, and other costs incurred by the County to examine, audit, 
excerpt, copy, or transcribe such material at such other location. 

8.38.1 In the event that an audit of the Contractor is conducted 
specifically regarding this Contract by any federal or state 
auditor, or by any auditor or accountant employed by the 
Contractor or otherwise, then the Contractor shall file a copy 
of such audit report with the County’s Auditor-Controller 
(A-C) within 30 calendar days of the Contractor’s receipt 
thereof, unless otherwise provided by applicable federal or 
state law or under this Contract.  Subject to applicable law, 
the County shall make a reasonable effort to maintain the 
confidentiality of such audit report(s). 

 
8.38.2 Failure on the part of the Contractor to comply with any of 

the provisions of this Subparagraph 8.38 shall constitute a 
material breach of this Contract upon which the County may 
terminate or suspend this Contract. 

 
8.38.3 If, at any time during the Term of this Contract or within  five 

years after the expiration or termination of this Contract, 
representatives of the County conduct an audit of the 
Contractor regarding the work performed under this 
Contract, and if such audit finds that the County’s dollar 
liability for any such work is less than payments made by 
the County to the Contractor, then the difference shall be 
either: a) repaid by the Contractor to the County by cash 
payment upon demand, or b) at the sole option of the 
County’s A-C, deducted from any amounts due to the 
Contractor from the County, whether under this Contract or 
otherwise.  If such audit finds that the County’s dollar liability 
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for such work is more than the payments made by the 
County to the Contractor then the difference shall be paid to 
the Contractor by the County by cash payment, provided 
that in no event shall the County’s maximum obligation for 
this Contract exceed the funds appropriated by the County 
for the purpose of this Contract. 

 
8.38.4 Financial Statements: Beginning one year after the 

effective date of this Contract and every year thereafter 
until the expiration of this Contract, the Contractor shall 
submit to the County a complete set of financial 
statements, audited if available, for the 12-month period.  
Such statements shall, at a minimum, include a Balance 
Sheet (Statement of Financial Position) and Income 
Statement (Statement of Operations). In addition, the 
Contractor shall submit a statement regarding any pending 
litigation since Contractor last reported same to the 
County. The County reserves the right to request these 
audited financial statements on a more frequent basis and 
will so notify Contractor in writing.  All financial statements 
will be kept confidential, only if stamped or marked as 
confidential on each page of the financial statement. 

 
8.39 RECYCLED BOND PAPER 

Consistent with the Board’s policy to reduce the amount of solid 
waste deposited at the County landfills, the Contractor agrees to use 
recycled-content paper to the maximum extent possible on this 
Contract. 

8.40 SUBCONTRACTING 
 
8.40.1 The requirements of this Contract may not be subcontracted 

by the Contractor without the advance approval of the 
County.  Any attempt by the Contractor to subcontract 
without the prior consent of the County may be deemed a 
material breach of this Contract. 

 
8.40.2 If the Contractor desires to subcontract, the Contractor 

shall provide the following information promptly at the 
County’s request: 

• A description of the work to be performed by the 
Subcontractor; 

• A draft copy of the proposed subcontract; and 
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• Other pertinent information and/or certifications 
requested by the County. 

8.40.3 The Contractor shall indemnify, defend, and hold the County 
harmless with respect to the activities of each and every 
Subcontractor in the same manner and to the same degree 
as if such Subcontractor(s) were the Contractor employees. 

 
8.40.4 The Contractor shall remain fully responsible for all 

performances required of it under this Contract including 
those that the Contractor has determined to subcontract, 
notwithstanding the County’s approval of the Contractor’s 
proposed subcontract. 

 
8.40.5 The County’s consent to subcontract shall not waive the 

County’s right to prior and continuing approval of any and all 
personnel, including Subcontractor employees, providing 
services under this Contract.  The Contractor is responsible 
to notify its Subcontractors of this County right. 

 
8.40.6 The County’s Project Manager is authorized to act for and 

on behalf of the County with respect to approval of any 
subcontract and Subcontractor employees.  After approval 
of the subcontract by the County, Contractor shall forward a 
fully executed subcontract to the County for their files. 

 
8.40.7 The Contractor shall be solely liable and responsible for all 

payments or other compensation to all Subcontractors and 
their officers, employees, agents, and successors in interest 
arising through services performed hereunder, 
notwithstanding the County’s consent to subcontract. 

 
8.40.8 The Contractor shall obtain certificates of insurance, which 

establish that the Subcontractor maintains all the programs 
of insurance required by the County from each approved 
Subcontractor.  The Contractor shall ensure delivery of all 
such documents to: 

 
  Contracts Section  
  County of Los Angeles 
                                      Treasurer and Tax Collector 

  500 West Temple Street, Room 464 
  Los Angeles, California 90012 

  Before any Subcontractor employee may perform any work 
hereunder. 
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8.41 TERMINATION FOR BREACH OF WARRANTY TO  
MAINTAIN COMPLIANCE WITH COUNTY’S CHILD SUPPORT  
COMPLIANCE PROGRAM 
 
Failure of the Contractor to maintain compliance with the 
requirements set forth in Subparagraph 8.14, Contractor’s Warranty 
of Adherence to the County’s Child Support Compliance Program, or 
if Contractor is located or has its principal place of business outside 
the state of California, compliance to the Child Support Program in 
the state where it is domiciled or has its principal place of business 
shall constitute default under this Contract.  Without limiting the 
rights and remedies available to the County under any other 
provision of this Contract, failure of the Contractor to cure such 
default within 90 calendar days of written notice shall be grounds 
upon which the County may terminate this Contract pursuant to 
Subparagraph 8.43, Termination for Default, and pursue debarment 
of the Contractor, pursuant to County Code Chapter 2.202. 
 

8.42 TERMINATION FOR CONVENIENCE 
 
8.42.1 This Contract may be terminated, in whole or in part, from 

time to time, when such action is deemed by the County, in 
its sole discretion, to be in its best interest.  Termination of 
work hereunder shall be effected by notice of termination to 
the Contractor specifying the extent to which performance of 
work is terminated and the date upon which such 
termination becomes effective. The date upon which such 
termination becomes effective shall be no less than ten days 
after the notice is sent. 

 
8.42.2 After receipt of a notice of termination and except as 

otherwise directed by the County, the Contractor shall:  

• Stop work under this Contract on the date and to the 
extent specified in such notice; and  

• Complete performance of such part of the work as 
shall not have been terminated by such notice. 

8.42.3 All material including books, records, documents, or other 
evidence bearing on the costs and expenses of the 
Contractor under this Contract shall be maintained by the 
Contractor in accordance with Subparagraph 8.38, Record 
Retention and Inspection/Audit Settlement. 
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8.43 TERMINATION FOR DEFAULT 
 
8.43.1 The County may, by written notice to the Contractor, 

terminate the whole or any part of this Contract if in the 
judgment of the County’s Project Director: 

• Contractor has materially breached this Contract;  

• Contractor fails to timely provide and/or satisfactorily 
perform any task, deliverable, service, or other work 
required either under this Contract; or 

• Contractor fails to demonstrate a high probability of 
timely fulfillment of performance requirements under 
this Contract, or of any obligations of this Contract and 
in either case, fails to demonstrate convincing progress 
toward a cure within five days (or such longer period as 
the County may authorize in writing) after receipt of 
written notice from the County specifying such failure. 

8.43.2 In the event that the County terminates this Contract in 
whole or in part as provided in Subparagraph 8.43.1, the 
County may procure, upon such terms and in such manner 
as the County may deem appropriate, goods and services 
similar to those so terminated.  The Contractor shall be 
liable to the County for any and all excess costs incurred by 
the County, as determined by the County, for such similar 
goods and services.  The Contractor shall continue the 
performance of this Contract to the extent not terminated 
under the provisions of this subparagraph. 

 
8.43.3 Except with respect to defaults of any Subcontractor, the 

Contractor shall not be liable for any such excess costs of 
the type identified in Subparagraph 8.43.2 if its failure to 
perform this Contract arises out of causes beyond the 
control and without the fault or negligence of the Contractor.  
Such causes may include, but are not limited to, acts of God 
or of the public enemy, acts of the County in either its 
sovereign or contractual capacity, acts of Federal or State 
governments in their sovereign capacities, fires, floods, 
epidemics, quarantine restrictions, strikes, freight 
embargoes, and unusually severe weather; but in every 
case, the failure to perform must be beyond the control and 
without the fault or negligence of the Contractor.  If the 
failure to perform is caused by the default of a 
Subcontractor, and if such default arises out of causes 
beyond the control of both the Contractor and 
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Subcontractor, and without the fault or negligence of either 
of them, the Contractor shall not be liable for any such 
excess costs for failure to perform, unless the goods or 
services to be furnished by the Subcontractor were 
obtainable from other sources in sufficient time to permit the 
Contractor to meet the required performance schedule. As 
used in this subparagraph, the term "Subcontractor(s)" 
means Subcontractor(s) at any tier. 

 
8.43.4 If after the County has given notice of termination under the 

provisions of this Subparagraph 8.43, it is determined by the 
County that the Contractor was not in default under the 
provisions of this Subparagraph 8.43, or that the default was 
excusable under the provisions of Subparagraph 8.43.3, the 
rights and obligations of the parties shall be the same as if 
the notice of termination had been issued pursuant to 
Subparagraph 8.42, Termination for Convenience. 

 
8.43.5 The rights and remedies of the County provided in this 

Subparagraph 8.43 shall not be exclusive and are in 
addition to any other rights and remedies provided by law or 
under this Contract. 

 
8.44 TERMINATION FOR IMPROPER CONSIDERATION 

 
8.44.1 The County may, by written notice to the Contractor, 

immediately terminate the right of the Contractor to proceed 
under this Contract if it is found that consideration, in any 
form, was offered or given by the Contractor, either directly 
or through an intermediary, to any County officer, employee, 
or agent with the intent of securing this Contract or securing 
favorable treatment with respect to the award, amendment, 
or extension of this Contract or the making of any 
determinations with respect to the Contractor’s performance 
pursuant to this Contract.  In the event of such termination, 
the County shall be entitled to pursue the same remedies 
against the Contractor as it could pursue in the event of 
default by the Contractor. 

 
8.44.2 The Contractor shall immediately report any attempt by a 

County officer or employee to solicit such improper 
consideration.  The report shall be made either to the 
County manager charged with the supervision of the 
employee or to the County A-C's Employee Fraud Hotline at 
(800) 544-6861. 
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8.44.3 Among other items, such improper consideration may take 
the form of cash, discounts, service, the provision of travel 
or entertainment, or tangible gifts. 

 
8.45 TERMINATION FOR INSOLVENCY 

 
8.45.1 The County may terminate this Contract forthwith in the 

event of the occurrence of any of the following: 

• Insolvency of the Contractor.  The Contractor shall be 
deemed to be insolvent if it has ceased to pay its debts 
for at least 60 calendar days in the ordinary course of 
business or cannot pay its debts as they become due, 
whether or not a petition has been filed under the 
Federal Bankruptcy Code and whether or not the 
Contractor is insolvent within the meaning of the 
Federal Bankruptcy Code; 

• The filing of a voluntary or involuntary petition 
regarding the Contractor under the Federal Bankruptcy 
Code; 

• The appointment of a Receiver or Trustee for the 
Contractor; or 

• The execution by the Contractor of a general 
assignment for the benefit of creditors. 

8.45.2 The rights and remedies of the County provided in this 
Subparagraph 8.45 shall not be exclusive and are in 
addition to any other rights and remedies provided by law or 
under this Contract. 

 
8.46 TERMINATION FOR NON-ADHERENCE OF COUNTY LOBBYIST 

ORDINANCE 

 The Contractor and each County Lobbyist or County Lobbying firm 
as defined in the County Code Section 2.160.010 retained by the 
Contractor shall fully comply with the County’s Lobbyist Ordinance, 
County Code Chapter 2.160.  Failure on the part of the Contractor or 
any County Lobbyist or County Lobbying firm retained by the 
Contractor to fully comply with the County’s Lobbyist Ordinance shall 
constitute a material breach of this Contract,  upon  which the County 
may in its sole discretion, immediately terminate or suspend this 
Contract. 
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8.47 TERMINATION FOR NON-APPROPRIATION OF FUNDS 

Notwithstanding any other provision of this Contract, the County shall 
not be obligated for the Contractor’s performance hereunder or by 
any provision of this Contract during any of the County’s future fiscal 
years unless and until the County’s Board appropriates funds for this 
Contract in the County’s Budget for each such future fiscal year.  In 
the event that funds are not appropriated for this Contract, then this 
Contract shall terminate as of June 30 of the last fiscal year for which 
funds were appropriated.  The County shall notify the Contractor in 
writing of any such non-allocation of funds at the earliest possible 
date. 

8.48 EFFECT OF TERMINATION  
 

8.48.1 In the event County terminates this Contract in whole or in 
part as provided hereunder or upon the expiration of the 
Contract, as applicable, then, unless otherwise specified by 
County in writing: (a) Contractor shall continue the 
performance of this Contract to the extent not terminated. 
(b) Contractor shall cease to perform the Services being 
terminated on the date and to the extent specified in such 
notice and provide to the County all completed Services and 
Services in progress, in a media reasonably requested by 
the County. (c) County will pay to the Contractor all sums 
due and payable to Contractor for Services properly 
performed through the effective date of such expiration or 
termination (prorated as appropriate). (d) Contractor shall 
return to the County all monies paid by the County, yet 
unearned by the Contractor, including any prepaid fees if 
applicable. (e) Contractor shall promptly return to the 
County any and all of the County's Confidential Information 
that relates to the portion of the Contract or Services 
terminated by the County, including all County Data, in a 
media reasonably requested by the County.  

 
8.48.2 Expiration or termination of this Contract for any reason will 

not release either party from any liabilities or obligations set 
forth in this Contract which (i) the parties have expressly 
agreed in writing will survive any such expiration or 
termination, or (ii) remain to be performed or by their nature 
would be intended to be applicable following any such 
expiration or termination. 

 
8.48.3 Contractor understands and agrees that County has 

obligations that it cannot satisfy without use of the System 
provided to the County hereunder or an equivalent system, 
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and that a failure to satisfy such obligations could result in 
irreparable damage to the County and the entities it serves. 
Therefore, Contractor agrees that in the event of any 
expiration or termination of this Contract, Contractor shall 
fully cooperate with the County in the transition of the 
County to a new system, toward the end that there be no 
interruption of County’s day-to-day operations due to the 
unavailability of the System during such transition.   

 
8.48.4 Upon the expiration or termination of this Contract, County 

may require Contractor to provide services in the form of 
Additional Work to assist County to transition System 
operations from Contractor to County or County's 
designated third party (Transition Services). Upon County's 
request for Transition Services, County and Contractor 
agree to negotiate in good faith the scope of work and the 
price for such Transition Services.  Contractor agrees that 
in the event that County terminates the Contract for any 
breach by the Contractor, Contractor shall perform 
Transition Services at no cost to the County. Contractor 
shall provide the County with all of the Transition Services 
as provided in this Subparagraph 8.48.4.  The duty of 
Contractor to provide such Transition Services shall be 
conditioned on the County continuing to comply with its 
obligations under the Contract, including payment of all 
applicable fees. Contractor shall have no right to withhold 
or limit its performance or any of such Transition Services 
on the basis of any alleged breach of this Contract by the 
County, other than a failure by the County to timely pay the 
amounts due and payable hereunder. County shall have 
the right to seek specific performance of this Subparagraph 
8.48.4 in any court of competent jurisdiction and Contractor 
hereby waives any defense that damages are an adequate 
remedy. Compliance with this Subparagraph 8.48.4 by 
either party shall not constitute a waiver or estoppel with 
regard to any rights or remedies available to the parties.  

 
8.48.5 Contractor shall promptly return to the County any and all 

County Confidential Information, including County Data that 
relate to that portion of the Contract and Services 
terminated by the County. 

 
8.49 VALIDITY 

 If any provision of this Contract or the application thereof to any 
person or circumstance is held invalid, the remainder of this Contract 
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and the application of such provision to other persons or 
circumstances shall not be affected thereby. 

8.50 USE OF COUNTY SEAL AND/OR TTC LOGOS 
 
The County claims right, title, and interest in and to certain 
intellectual property including, but not limited to, the current and 
former County Seals and TTC logos (hereafter collectively "County 
Seals").  Except as expressly authorized herein, the Contractor 
shall not reproduce, copy, distribute, republish, download, display, 
post, transmit, or make any other use of any kind whatsoever of the 
County Seals, in any format or by any means whatsoever. At no 
time shall the Contractor in any manner (i) modify the County 
Seals, or (ii) create derivative works of the County Seals. The 
Contractor shall not in any manner sublicense, transfer or assign its 
rights, or delegate its duties, with respect to use of the County 
Seals, whether in whole or in part, without the prior written consent 
of the County, in its discretion, and any attempted sublicense, 
transfer, assignment, or delegation without such consent shall be 
null and void. 
 

8.51 WAIVER 

 No waiver by the County of any breach of any provision of this 
Contract shall constitute a waiver of any other breach or of such 
provision.  Failure of the County to enforce at any time, or from time 
to time, any provision of this Contract shall not be construed as a 
waiver thereof. The rights and remedies set forth in this 
Subparagraph 8.50 shall not be exclusive and are in addition to any 
other rights and remedies provided by law or under this Contract. 

8.52 WARRANTY AGAINST CONTINGENT FEES 
 
8.52.1 The Contractor warrants that no person or selling agency 

has been employed or retained to solicit or secure this 
Contract upon any Contract or understanding for a 
commission, percentage, brokerage, or contingent fee, 
excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by the 
Contractor for the purpose of securing business. 

 
8.52.2 For breach of this warranty, the County shall have the right 

to terminate this Contract and, at its sole discretion, deduct 
from the Contract price or consideration, or otherwise 
recover the full amount of such commission, percentage, 
brokerage, or contingent fee. 
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8.53 WARRANTY OF COMPLIANCE WITH COUNTY’S DEFAULTED 
PROPERTY TAX REDUCTION PROGRAM 

 
The Contractor acknowledges that the County has established a 
goal of ensuring that all individuals and businesses that benefit 
financially from the County through contract are current in paying 
their property tax obligations (secured and unsecured roll) in order 
to mitigate the economic burden otherwise imposed upon County 
and its taxpayers. 
 
Unless the Contractor qualifies for an exemption or exclusion, the 
Contractor warrants and certifies that to the best of its knowledge it 
is now in compliance, and during the Term of this Contract will 
maintain compliance, with the County Code Chapter 2.206.  

8.54 TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN 
COMPLIANCE WITH COUNTY’S DEFAULTED PROPERTY TAX 
REDUCTION PROGRAM 

Failure of the Contractor to maintain compliance with the 
requirements set forth in Subparagraph 8.52, Warranty of 
Compliance with the County’s Defaulted Property Tax Reduction 
Program, shall constitute default under this Contract.  Without 
limiting the rights and remedies available to the County under any 
other provision of this Contract, failure of the Contractor to cure 
such default within ten days of notice shall be grounds upon which 
the County may terminate this Contract and/or pursue debarment of 
the Contractor, pursuant to County Code Chapter 2.206. 

8.55 TIME OFF FOR VOTING  
 
The Contractor shall notify its employees, and shall require each 
subcontractor to notify and provide to its employees information 
regarding the time off for voting law (Elections Code 
Section 14000).  Not less than ten days before every statewide 
election, every Contractor and subcontractors shall keep posted 
conspicuously at the place of work, if practicable, or elsewhere 
where it can be seen as employees come or go to their place of 
work, a notice setting forth the provisions of Section 14000. 
 

8.56 LICENSE 
 
8.56.1 License Grant.  Subject to the terms and conditions of this 

Contract, Contractor grants to the County a royalty-free, 
non-exclusive license to use the System Software and 
Documentation for County’s business purposes and 
activities during the Contract Term (License) as part of the 
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System. For the purposes of this Subparagraph 8.56.1, 
License Grant, the term “use” as it applies to System 
Software and the System means to copy, install, access, 
execute, operate, distribute, archive and run the System 
Software for County's business purposes and installation, 
test, development, production, support, archival, 
emergency restart, and disaster recovery purposes.  

 
8.56.2 License Restrictions.  The System Software shall not in 

any way be disassembled, decompiled or reverse 
engineered, nor shall any attempt to do same be 
undertaken or knowingly permitted by the County, except 
to the extent permitted by applicable law or authorized by 
Contractor. County shall not remove, modify, or obscure 
any copyright, trademark or other proprietary rights notice 
that appear on, or during the use of, the System Software.  

 
8.56.3 Third Party Software.  The Contractor shall not use any 

Third Party Software in the System without the prior written 
approval of the County to be granted or withheld in its sole 
discretion. In the event Contractor provides any Third Party 
Software to the County in connection with this Contract, 
Contractor shall obtain, at Contractor’s sole cost and 
expense, a fully paid-up, royalty-free, worldwide, perpetual, 
non-exclusive license for the County and County’s agents 
and assigns, to use the Third Party Software for County’s 
business purposes and activities.  For the avoidance of 
doubt, Contractor shall support and maintain, at no 
additional charge to the County, all Third Party Software to 
the same extent as the System Software. 

 
8.56.4 County's Use in Excess of License Limitations 
 
 In the event the County uses the System in excess of the 

authorized number of Concurrent Users, Contractor’s sole 
and exclusive remedy and County’s sole and exclusive 
liability shall be payment of the fees attributable to the 
excess use at the fees that are at least as favorable as the 
rates originally paid hereunder by County and as mutually 
agreed to by the parties.  Contractor shall bill the County for 
the number of Concurrent Users specified in the Contract or 
any Amendment or Change Notice thereto.  
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8.57 WORK PRODUCT AND BACKGROUND INTELLECTUAL 
PROPERTY 
 
8.57.1 Ownership of County Data. All County Data provided or 

made accessible by the County to the Contractor is and 
shall remain the property of the County. Upon termination 
or expiration of the Contract for any reason, or upon 
County's written request at any time, the Contractor shall 
provide the County, at no additional cost and no later than 
15 calendar days after the termination, expiration or the 
County's request, any County Data (including any County 
Data or information stored as part of the System) or other 
proprietary data belonging to the County stored within the 
System. Such data will be provided to the County on an 
external media drive in a platform-agnostic format or in any 
specific format reasonably requested by the County.  At the 
County's option, the Contractor shall destroy all originals 
and copies of all such data and other related information or 
documents. 

 
8.57.2 Ownership of Background Intellectual Property & System 

Software.   Contractor retains all right, title, and interest in 
and to any such Background Intellectual Property and 
System Software (including any modifications thereto 
made by the Contractor). However, to the extent 
Background Intellectual Property constitutes or is 
incorporated into County Work Product or required for the 
County to fully exploit such County Work Product, 
Contractor hereby grants to the County a perpetual, 
irrevocable, fully paid up, royalty free, transferable, sub-
licensable, worldwide, non-exclusive right and license to 
use, prepare derivative works, and otherwise fully exploit in 
connection with County’s business, the Background 
Intellectual Property constituting or incorporated into the 
County Work Product or otherwise delivered to the County 
in connection with this Contract, and provided further that 
the Background Intellectual Property is not separately 
commercially exploited by the County. Any and all 
Background Intellectual Property which Contractor desires 
to use hereunder, and which Contractor considers to be 
proprietary or confidential, must be specifically identified by 
Contractor to the County’s Project Director as proprietary 
or confidential, and shall be plainly and prominently 
marked by Contractor as “PROPRIETARY” or 
“CONFIDENTIAL.”   Notwithstanding any other provision of 
this Contract, County shall not be obligated or liable in any 
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way under this Contract for: (a) any disclosure of any 
materials which the County is required to make under the 
California Public Records Act or otherwise by law; and (b) 
any Contractor proprietary and/or confidential materials not 
plainly and prominently marked with restrictive legends. 

 
8.57.3 Ownership of County Work Product.  Contractor hereby 

assigns, transfers, and conveys to the County, exclusively 
and perpetually, all rights, titles, and interests throughout 
the world it may have or acquire in the County Work 
Product including, without limitation, all intellectual property 
or other proprietary rights (including, without limitation, 
copyrights, patents rights, trade secret right, rights of 
reproduction, trademark rights, rights of publicity, and the 
right to secure registrations, renewals, reissues, and 
extensions thereof) (collectively Intellectual Property 
Right(s)) therein or otherwise arising from the performance 
of this Contract. No rights of any kind in and to the County 
Work Product, including all Intellectual Property Rights, are 
reserved to or by the Contractor or will revert to Contractor. 
Contractor agrees to execute such further documents and 
to do such further acts, at County’s expense, as may be 
necessary to perfect, register, or enforce County’s 
ownership of such rights, in whole or in part. If Contractor 
fails or refuses to execute any such documents, Contractor 
hereby appoints the County as Contractor's attorney-in-fact 
(this appointment to be irrevocable and a power coupled 
with an interest) to act on Contractor's behalf and to 
execute such documents. Contractor hereby forever 
waives and agrees never to assert against the County, its 
successors or licensees any and all "Moral Rights" 
Contractor may have in County Work Product even after 
expiration or termination of this Contract.  

 
8.58 DATA DESTRUCTION 

The Contractor(s) and vendor(s) that have maintained, processed, 
or stored the County’s data and/or information, implied or 
expressed have the sole responsibility to certify that the data and 
information have been appropriately destroyed consistent with the 
National Institute of Standards and Technology (NIST) Special 
Publication SP 800-88 titled Guidelines for Media Sanitization.  

Available at: http://csrc.nist.gov/publications/PubsDrafts.html#SP-
800-88-Rev.%201 
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The data and/or information may be stored on purchased, leased, 
or rented electronic storage equipment (e.g., printers, hard drives) 
and electronic devices (e.g., servers, workstations) that are 
geographically located within the County, or external to the 
County’s boundaries.  The County must receive within ten days, a 
signed document from the Contractor(s) and vendor(s) that certifies 
and validates the data and information were placed in one or more 
of the following stored states: unusable, unreadable, and 
indecipherable. 

The Contractor or vendor shall certify that any County data stored 
on purchased, leased, or rented electronic storage equipment and 
electronic devices including, but not limited to, printers, hard drives, 
servers, and/or workstations are destroyed consistent with the 
current NIST Special Publication SP-800-88, Guidelines for Media 
Sanitization. The Contractor or vendor shall provide the County with 
a written certification within ten days of removal of any electronic 
storage equipment and devices that validates that any and all 
County data was destroyed and is unusable, unreadable, and/or 
undecipherable. 
 

8.59 ACCEPTANCE 
 
8.59.1 The System, the System Software, Services, Deliverables, 

and milestones (if applicable) shall be subject to 
acceptance, and acceptance testing by the County, in its 
sole discretion, to verify that they satisfy the County's 
acceptance criteria (Acceptance Test[s]) as more fully 
described in Exhibit A – SOW (Acceptance Criteria). 

 
8.59.2 Production Use shall not be deemed acceptance or Final 

Acceptance of the System Software, Services, 
Deliverables and milestones.  

 
8.59.3 If the County’s Project Director makes a good faith 

determination at any time that the System Software or the 
System (as a whole, or any component thereof), Services, 
Deliverables, and/or milestones has not successfully 
completed an Acceptance Test or has not achieved Final 
Acceptance (collectively referred to for purposes of this 
Subparagraph 8.59.3 as “Designated Test”), the County’s 
Project Director shall promptly notify the Contractor in 
writing of such failure, specifying with as much detail as 
possible the manner in which the System Software, 
Services, Deliverables, milestones, and/or System failed to 
pass the applicable Designated Test. Contractor shall 
immediately commence all reasonable efforts to complete, 
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as quickly as possible, such necessary corrections, repairs, 
and modifications to the System Software, Services, 
Deliverables, milestones, and/or System as will permit the 
System Software, Services, Deliverables, milestones, 
and/or System to be ready for retesting. Contractor shall 
notify the County’s Project Director in writing when such 
corrections, repairs, and modifications have been 
completed, and the applicable Designated Test shall begin 
again. If, after the applicable Designated Test has been 
completed for a second time, the County’s Project Director 
makes a good faith determination that the System 
Software, Services, Deliverables, milestones, and/or 
System again fails to pass the applicable Designated Test, 
the County’s Project Director shall promptly notify 
Contractor in writing, specifying with as much detail as 
possible the manner in which the System Software, 
Services, Deliverables, milestones, and/or System failed to 
pass the applicable Designated Test. Contractor shall 
immediately commence all reasonable efforts to complete, 
as quickly as possible, such necessary corrections, repairs, 
and modifications to the System Software, Services, 
Deliverables, milestones, and/or System as will permit the 
System Software, Services, Deliverables, milestones, 
and/or System to be ready for retesting. 

 
8.59.4 Such procedure shall continue until such time as County 

notifies Contractor in writing either: (i) of the successful 
completion of such Designated Test; or (ii) that County has 
concluded, subject to the Dispute Resolution Procedure, 
that satisfactory progress toward such successful 
completion of such Designated Test is not being made, in 
which latter event, County shall have the right to make a 
determination, which shall be binding and conclusive on 
Contractor, that a non-curable default has occurred and to 
terminate this Contract in accordance with Subparagraph 
8.43, Termination for Default, on the basis of such        
non-curable default. 

 
8.59.5 Such a termination by the County may be, subject to the 

Dispute Resolution Procedure, as determined by the 
County in its sole judgment: (i) a termination with respect to 
one or more of the components of the System Software; (ii) 
a termination of any part of Exhibit A - SOW, relating to the 
System Software, Service(s), Deliverables(s), and/or 
milestone(s) that is (are) not performing or conforming as 
required herein; or (iii) if County believes the failure to pass 
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the applicable Designated Test materially affects the 
functionality, performance, or desirability to the County of 
the System as a whole, the entire Contract. In the event of 
a termination under this Subparagraph 5.6.3, County shall 
have the right to receive from the Contractor, within ten 
days of written notice of termination, reimbursement of all 
payments made to the Contractor by the County under this 
Contract for the component(s), System Software, 
Service(s), Deliverables(s), milestone(s), and/or System as 
to which the termination applies, or, if the entire Contract is 
terminated, all amounts paid by the County to the 
Contractor under this Contract.  If the termination applies 
only to one or more System Software or System 
component(s), at County’s sole option, any reimbursement 
due to it may be credited against other sums due and 
payable by the County to the Contractor.  The foregoing is 
without prejudice to any other rights that may accrue to the 
County or Contractor under the terms of this Contract or by 
law. 

 
8.60 INTEGRATION/INTERFACING 

 
Contractor shall be responsible for developing and delivering the 
Interfaces, identified in Exhibit A - SOW as part of the System 
Software. If the System Software is to be integrated/interfaced with 
other software, equipment, and/or systems provided by the 
Contractor or at the direction of the Contractor, including any 
customized enhancements and County Work Product, the System 
Software shall not be deemed to have achieved Final Acceptance 
by the County until the System Software and such other systems 
have been successfully integrated/interfaced and accepted by the 
County in accordance with the Terms of this Contract. For example, 
if Contractor is to provide System Software consisting of multiple 
modules or that includes enhancements, including County Work 
Product, to the System Software, County’s acceptance of the 
System Software, any individual module or enhancement shall not 
be final until County accepts all of the System Software and 
modules or enhancements integrated/interfaced together as a 
complete system resulting in the System, including the operation of 
the System Software on all equipment required for its use in 
conformance with the Terms of this Contract. Contractor shall not 
obtain any ownership interest in any other systems merely because 
they were interfaced, integrated, or used with any System Software.  
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8.61 COMMUNICATION SYSTEMS AND ACCESS TO INFORMATION 
 
During the Term of this Contract, Contractor may receive access to 
the County’s software, computers, equipment, and electronic 
communications systems (in this Paragraph 8.61, County systems) 
including, but not limited to, voicemail, e-mail, customer databases, 
and internet and intranet systems.  Such County systems are 
intended for legitimate business use related to County’s business.  
Contractor acknowledges that Contractor does not have any 
expectation of privacy as between Contractor and County in the use 
of or access to County systems and that all communications made 
with such County systems or equipment by or on behalf of the 
Contractor are subject to County’s scrutiny, use, and disclosure, in 
County’s discretion.  County reserves the right, for business 
purposes and activities, to monitor, review, audit, intercept, access, 
archive, and/or disclose materials sent over, received by or from, or 
stored in any of its electronic County systems.  This includes, without 
limitation, e-mail communications sent by users across the internet 
and intranet from and to any domain name owned or operated by 
County. This also includes, without limitation, any electronic 
communication system that has been used to access any of the 
County systems.  Contractor further agrees that Contractor will use 
all appropriate security, such as, for example, encryption and 
passwords (Contractor must provide passwords and keys to the 
County), to protect County Confidential Information from 
unauthorized disclosure (internally or externally) and that the use of 
such security does not give rise to any privacy rights in the 
communication as between the Contractor and County.  County 
reserves the right to override any security passwords to obtain 
access to voicemail, e-mail, computer (and software or other 
applications) and/or computer disks on County systems.  Contractor 
also acknowledges that County reserves the right, for any business 
purposes and activities, to search all work areas (e.g., offices, 
cubicles, desks, drawers, cabinets, computers, computer disks, and 
files) and all personal items brought onto County property or used to 
access County Confidential Information or County systems. 
 

8.62 CONTINUOUS SYSTEM SOFTWARE SUPPORT 
 
If Contractor assigns this Contract, is acquired, or is otherwise 
controlled by another individual or entity (collectively referred to as 
a Successor Event), such individual or entity shall provide 
Maintenance and Support Services in accordance with this 
Contract for at least five years following the Successor Event, 
unless otherwise agreed to in writing by the County. After such five 
years or, if subsequent to the Successor Event, the System 
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Software is not supported to at least the same level that Contractor 
supported the System Software prior to the Successor Event, 
because, for example, Contractor’s assignee chooses to support 
other products with similar functions or does not otherwise properly 
staff the support for the System Software, County, at its sole option, 
may elect to transfer the license of the System Software, without 
cost or penalty, to another similar product (Replacement Product) 
within Contractor’s assignee’s or successor’s product offering. For 
purposes of this Subparagraph 8.62, Continuous System Software 
Support, the term “controlled” shall mean the legal right to elect a 
majority of the directors of a corporation or similar officers of any 
other entity or to determine an entity’s general management 
policies through contract or otherwise. The assignee or successor, 
by taking benefit (including acceptance of any payment under this 
Contract) ratifies this Contract. All terms and conditions of this 
Contract shall continue in full force and effect for the Replacement 
Product. In addition, the following terms and conditions shall apply 
if County elects to transfer this license to a Replacement Product: 
(a) Any prepaid maintenance and support shall transfer in full force 
and effect for the balance of the Replacement Product’s 
maintenance and support term (or equivalent service) at no 
additional cost. If the prepaid moneys are greater than the 
Replacement Product’s maintenance and support fee for the same 
term, the credit balance will be applied to future maintenance and 
support fees or returned to the County, at its option; (b) Any and all 
software offered separately and needed to fulfill the original System 
Software’s level of functionality shall be supplied by Contractor’s 
assignee or successor without additional cost or penalty and shall 
not affect the calculation of any maintenance and support fees; (c) 
Any services required for implementation of the Replacement 
Product shall be provided by Contractor’s assignee or successor 
without additional cost or penalty; (d) Contractor shall provide to the 
County reasonable training for purposes of learning the 
Replacement Product at no cost to County; (e) All license terms 
and conditions shall remain as granted herein with no additional 
fees imposed on the County; and (f) The definition of System 
Software shall then mean and include the Replacement Product. 
 

8.63 TIME IS OF THE ESSENCE 
 
Time is of the essence with regard to Contractor’s performance of 
the Services. 

8.64 NO OFFSHORE WORK 
 
All Services shall be performed and rendered within the continental 
United States. In particular, Contractor warrants that it will not 
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transmit or make available any County Confidential Information, 
County’s intellectual property, or any County property to any entity 
or individual outside the continental United States.  
 

8.65 COUNTERPARTS 
 
This Contract may be executed in one or more counterparts, each 
of which shall be deemed an original, and will become effective and 
binding upon the parties as of the effective date at such time as all 
the signatories hereto have signed a counterpart of this Contract.  
 

8.66 SEVERABILITY 
 
If any provision of this Contract or the application thereof to any 
person or circumstance is held invalid, the remainder of this 
Contract and the application of such provision to other persons or 
circumstances shall not be affected thereby.  
 

8.67 CONTRACT DRAFTED BY ALL PARTIES 
 
This Contract is the result of arm’s length negotiations between the 
parties. Consequently, each party has had the opportunity to 
receive advice from independent counsel of its own choosing. This 
Contract shall be construed to have been drafted by all parties such 
that any ambiguities in this Contract shall not be construed against 
either party.  
 

8.68 NO THIRD PARTY BENEFICIARIES 
 
Notwithstanding any other provision of this Contract, the Contractor 
and County do not in any way intend that any person or entity shall 
acquire any rights as a third party beneficiary of this Contract, 
except that this provision shall not be construed to diminish the 
Contractor's indemnification obligations hereunder.  
 

8.69 HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY 
ACT OF 1996 (HIPAA) 
 
The County is subject to the Administrative Simplification 
requirements and prohibitions of the Health Insurance Portability 
and Accountability Act of 1996, Public Law 104-191 ("HIPAA"), and 
regulations promulgated thereunder, including the Privacy, 
Security, Breach Notification, and Enforcement Rules at 45 Code of 
Federal Regulations (C.F.R.) Parts 160 and 164 (collectively, the 
"HIPAA Rules"). Under this Contract, the Contractor provides 
services to the County and the Contractor creates, has access to, 
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receives, maintains, or transmits Protected Health Information as 
defined in Exhibit K in order to provide those services.  The County 
and the Contractor therefore agree to the terms of Exhibit K, 
Business Associate Agreement Under HIPAA.   
 

8.70 GREEN INITIATIVES 
 
8.70.1 The Contractor shall use reasonable efforts to initiate 

“green” practices for environmental and energy 
conservation benefits.   

 
8.70.2 The Contractor shall notify County’s Contract Manager of 

Contractor’s new green initiatives prior to the Contract 
commencement.   

 
8.71 DATA ENCRYPTION 

 
Contractor and Subcontractors that electronically transmit or store 
personal information (PI), protected health information (PHI) and/or 
medical information (MI) shall comply with the encryption standards 
set forth below.  PI is defined in California Civil Code Section 
1798.29(g).  PHI is defined in Health Insurance Portability and 
Accountability Act of 1996 (HIPAA), and implementing regulations. 
MI is defined in California Civil Code Section 56.05(j).   
 
8.71.1 Stored Data.  Contractors’ and Subcontractors' 

workstations and portable devices (e.g., mobile, wearables, 
tablets, thumb drives, external hard drives) require 
encryption (i.e. software and/or hardware) in accordance 
with: (a) Federal Information Processing Standard 
Publication (FIPS) 140-2; (b) National Institute of 
Standards and Technology (NIST) Special Publication 800-
57 Recommendation for Key Management – Part 1: 
General (Revision 3); (c) NIST Special Publication 800-57 
Recommendation for Key Management – Part 2: Best 
Practices for Key Management Organization; and (d) NIST 
Special Publication 800-111 Guide to Storage Encryption 
Technologies for End User Devices.  Advanced Encryption 
Standard (AES) with cipher strength of 256-bit is minimally 
required.   

 
8.71.2 Transmitted Data. All transmitted (e.g. network) County PI, 

PHI and/or MI require encryption in accordance with: (a) 
NIST Special Publication 800-52 Guidelines for the 
Selection and Use of Transport Layer Security 
Implementations; and (b) NIST Special Publication 800-57 
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Recommendation for Key Management – Part 3: 
Application-Specific Key Management Guidance.  Secure 
Sockets Layer (SSL) is minimally required with minimum 
cipher strength of 128-bit. 

 
8.71.3 Certification. The County must receive within ten business 

days of its request, a certification from Contractor (for itself 
and any Subcontractors) that certifies and validates 
compliance with the encryption standards set forth above.  
In addition, Contractor shall maintain a copy of any 
validation/attestation reports that its data encryption 
product(s) generate and such reports shall be subject to 
audit in accordance with the Contract.  Failure on the part 
of the Contractor to comply with any of the provisions of 
this Subparagraph 8.71 (Data Encryption) shall constitute a 
material breach of this Contract upon which the County 
may terminate or suspend this Contract. 

   
8.72 SURVIVAL 

 
In addition to any provisions of this Contract which specifically state 
that they will survive the termination or expiration of this Contract 
and any rights and obligations under this Contract which by their 
nature should survive, the following Paragraphs and 
Subparagraphs shall survive any termination or expiration of this 
Contract:  
 
Paragraph 5.6  (No Payment for Services Provided Following 

Expiration/Termination of Contract) 
Paragraph 7.7  (Confidentiality) 
Paragraph 8.6  (Compliance with Applicable Law) 
Paragraph 8.23  (Indemnification) 
Paragraph 8.24  (General Provisions for All Insurance Coverage) 
Paragraph 8.25  (Insurance Coverage) 
Paragraph 8.21  (Governing Law, Jurisdiction, and Venue) 
Paragraph 8.31  (Dispute Resolution Procedure) 
Paragraph 8.38  (Record Retention and Inspection/Audit 

Settlement) 
Paragraph 8.48  (Effect of Termination) 
Paragraph 8.56  (License)  
Paragraph 8.68  (No Third Party Beneficiaries)  
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Paragraph 8.69 (Health Insurance Portability and Accountability Act 
of 1996 (HIPAA)   

Paragraph 8.72  (Survival)  
 

 

 

[REMAINDER OF PAGE INTENTIONALLY BLANK] 

 





  

  

 
 

 
 
 

EXHIBIT A  
 

STATEMENT OF WORK 
 
 

COLLECTIONS AND ACCOUNTS RECEIVABLE 
SYSTEM (CARS) 

 
 

 



 
EXHIBIT A – STATEMENT OF WORK 

 

    
Exhibit A– Statement of Work                                                                                                                                 Page i 
Collections and Accounts Receivable System  
September 2016 
 

 
 

TABLE OF CONTENTS 
 

PARAGRAPH TITLE PAGE 
 
1.0 SCOPE OF WORK ............................................................................................. 1 

2.0 DEFINITIONS ..................................................................................................... 2 

3.0 WORK REQUIREMENTS ................................................................................... 6 

4.0 IMPLEMETATION PLAN................................................................................... 22 

5.0 SYSTEM DEVELOPMENT  ............................................................................... 23 

6.0 SYSTEM TEST .................................................................................................. 23 

7.0 DATA CONVERSION AND MIGRATION .......................................................... 24 

8.0 USER ACCEPTANCE TEST ............................................................................. 26 

9.0 SYSTEM TRAINING AND DOCUMENTATION ................................................ 29 

10.0 SYSTEM REQUIREMENTS AND IMPLEMENTATION .................................... 30 

11.0 FINAL ACCEPTANCE ...................................................................................... 35 

12.0 MAINTENANCE AND SUPPORT ..................................................................... 35 

13.0 SYSTEM CUSTOMIZATION ............................................................................. 35 

14.0 PROFESSIONAL SERVICES ........................................................................... 36 

15.0 INFORMATION SECURITY AND PRIVACY REQUIREMENTS ....................... 38 

16.0 SECURITY/DATA EXCHANGE ........................................................................ 38 

17.0 QUALITY CONTROL ........................................................................................ 38 

18.0 QUALITY ASSURANCE PLAN ......................................................................... 39 

19.0 RESPONSIBILITIES ......................................................................................... 41 

20.0 HOURS/WORK DAY ......................................................................................... 46 

21.0 PERFORMANCE REQUIREMENTS SUMMARY ............................................. 46 

22.0 GENERAL CRITERIA FOR SATISFACTORY AND UNSATISFACTORY 

PERFORMANCE .............................................................................................. 48 

 

  

 



 
EXHIBIT A – STATEMENT OF WORK 

 

    
Exhibit A– Statement of Work                                                                                                                                 Page ii 
Collections and Accounts Receivable System  
September 2016 
 

 
EXHIBIT B1 - STATEMENT OF WORK EXHIBITS 
 
ATTACHMENT I   -  HISTORICAL DATA 

ATTACHMENT II  -  INFORMATION SECURITY AND PRIVACY REQUIREMENTS 

ATTACHMENT III -  SYSTEM TRAINING  

ATTACHMENT IV -  MAINTENANCE AND SUPPORT SERVICES 

TECHNICAL EXHIBIT 1 - TTC ACCOUNTS - FILE LAYOUTS 

TECHNICAL EXHIBIT 2 - REPORTS/LETTERS 

TECHNICAL EXHIBIT 3 - PROBATION ACCOUNTS - FILE LAYOUTS 

 



 

  
Exhibit A– Statement of Work                                                                                                                                   Page 1 
Collections and Accounts Receivable System  
September 2016 
 

1.0 SCOPE OF WORK 
Introduction 
 
The TTC is purchasing a commercial off-the-shelf (COTS) system for the TTC’s 
legacy collections system (referred to as the Collections and Accounts 
Receivable System) in a County hosted solution.  As of the Effective Date, the 
System Software is marketed by Contractor with the following names: "Revenue 
Results," "Tax Intercept Module" and "Victim Restitution Module.”  The 
replacement Collections and Accounts Receivable System (CARS or System) 
will be utilized for uploading delinquent accounts from various departments, 
assigning accounts, tracking collection activity, sending dunning notices, referring 
accounts to other agencies, and posting, distributing, reconciling, and reporting 
payments.  The TTC also utilizes the CARS to forward delinquent accounts to 
Outside Collection Agencies (as defined below) for assignment, which includes 
the ability to track assignments, payments, and subsequent write-off of referrals. 
The CARS also establishes separate Branches (e.g., the TTC and the Probation 
Department [Probation]) for the segregation of accounts assigned to specific 
collection groups allowing for the independent assigning, tracking, noticing, and 
reporting of each group’s respective accounts.  As there are business and 
technical dependencies with other departments, branches, and systems, this 
statement of work includes many exhibits to better understand these 
relationships with the TTC partners and current CARS system.  Any capitalized 
term not otherwise defined herein will have the meaning given to it in the 
Contract.  
 
Background 
 
The TTC operates as the collection agency for the County, providing a variety of 
services including, but not limited to, collections for the Department of Public 
Social Services (DPSS), which are related to CalFresh (formerly Food Stamps), 
CalWORKS, and General Relief Overpayments, as well as delinquent 
outstanding debt owed to various County departments for personal or mandated 
services received by individuals or business entities including victim restitution, 
fees, and fines for Probation.  Some examples of these services include the 
recovery of overpayments, the collection of fees and penalties, and the recovery 
of payments owed to the County due to insufficient fund checks.   
 
Probation currently uses a Branch of the CARS to enforce the financial orders of 
the Court through collection and distribution of restitution, fines, and fees. 
 

 TTC accountants perform all accounting functions related to the CARS; including 
those accounts and transactions occurring in the Probation Branch.  TTC 
accountants record, adjust, track, transfer, reconcile, and report payments 
received from probationers.  On a monthly basis, TTC accountants process 
restitution payments to the victims through an interface with another system and 
transfer the collected fees and fines to Probation.  The CARS also produces the 
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required production reports for the payments received, disbursed, and 
transferred. 

 
2.0 DEFINITIONS 

The headings herein contained are for convenience and reference only and are 
not intended to define the scope of any provision thereof.  The following 
words/phrases as used herein shall be construed to have the following meaning, 
unless otherwise apparent from the context in which they are used. 
 
2.1 Branches:  Term used to distinguish separate collection groups (e.g., the 

TTC and Probation) using the CARS to manage their respective accounts.  
By the use of Branches, each group can independently perform collection 
activities including, but not limited to, tracking, monitoring, reporting, and 
reconciling of collection accounts. 
 

2.2 Client:   An individual County department, known as a client department that 
refers its delinquent accounts to the TTC for collection.   

 
2.3 Commercial off-the-shelf System (COTS):  Software products that are 

ready made and available for sale to the general public. 
 
2.4 Contract:  Agreement executed between the County and Contractor.  It sets 

forth the terms and conditions for the issuance and performance of this 
Statement of Work (SOW). 

 
2.5 Contractor:  The sole proprietor, partnership, or corporation that has 

entered into a Contract with the County to perform or execute the work 
covered by the SOW. 

 
2.6 Contractor’s Project Director:  The individual designated by the 

Contractor as principal officer to oversee contractual or administrative 
matters relating to this Contract that cannot be resolved by the 
Contractor’s Project Manager. 

 
2.7 Contractor’s Project Manager:  The individual designated by the 

Contractor to administer the Project operations after the Contract Award. 
 
2.8 County:  County of Los Angeles. 
 
2.9 County’s Project Director:  The individual designated by the County with 

authority for the County on contractual or administrative matters relating to 
this Contract that cannot be resolved by the County’s Project Manager. 

 
2.10 County’s Project Manager:  The individual designated by the County’s 

Project Director to manage the operations under this Contract. 
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2.11 County’s Project Monitor:  The individual with responsibility to oversee 
the day-to-day activities of this Contract such as performing inspections of 
any and all tasks, deliverables, goods, services, and other work provided 
by the Contractor. 

 
2.12 Deficiency:  Defects in design, development, implementation, materials 

and/or workmanship, errors, omissions, deviations from published and/or 
mutually agreed upon standards or Specifications under this Contract which 
result in the System not performing in strict compliance with the provisions of 
this Contract and the Specifications.   

 
2.13 Documentation:  All of the Contractor’s training course materials, system 

specifications and technical manuals, and all other user instructions 
regarding the capabilities, operation, and use of the System, including, but 
not limited to, online help screens contained in the System, and any 
revisions, supplements, or updates thereto.  

 
2.14 Dunning Notices:  Demand for payment letters. 
 
2.15 End User:  Any person or entity authorized by the TTC to access or use the 

CARS pursuant to the Contract.  
 

2.16 Facility Code:  A system code representing a specific recipient entity or 
special revenue fund to which revenue collected shall be disbursed.  

 
2.17 Hardware:  The physical components and devices that make up a computer 

system. 
 

2.18 Help Desk:  A department within the Contractor’s organization that is 
responsible for answering all questions related to the System and providing 
assistance to the County.  

 
2.19 Integration testing:  A type of software testing in which individual software 

modules are combined and tested as a group. 
 
2.20 Interface:  Either a computer program developed by, or licensed to, County 

or Contractor to (a) translate or convert data from a County or Contractor 
format into another format used at the County as a standard format; or 
(b) translate or convert data in a format used by the County or a third party 
to a format supported at the County or vice versa. 

 
2.21 Net Collections:  Total dollars received from debtors minus commissions, 

fees, and any adjustments. 
 

2.22 Operating System: An Operating System, or "OS," is software that 
communicates with the hardware and allows other programs to run. 
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2.23 Outside Collection Agencies (OCA):  Agencies with which the TTC has 
contracted to perform additional collection services as secondary and tertiary 
agents. 
 

2.24 Performance Requirements Summary (PRS):  Key performance 
indicators of the Contract that will be evaluated by the County to assure the 
Contractor (as specified in Paragraph 21, PRS, and Exhibit C, Technical 
Exhibits of the Contract) meets Contract performance standards. 

 
2.25 Probation:  County of Los Angeles Probation Department. 
 
2.26 Production Use:  The actual use of the System Software in the 

production environment to (a) process actual live data in County’s 
day-to-day operations and (b) use the System. 

 
2.27 Quality Control Program:  All necessary measures taken by the 

Contractor to ensure that the quality of service will meet the Contract 
requirements regarding timelines, security, accuracy, appearance, 
completeness, consistency, and conformity to the requirements set forth in 
this SOW. 

 
2.28 Queue:  A group of accounts assigned to a specific 

Collector/Supervisor/OCA for which that Collector/Supervisor/OCA is 
responsible to work.   

 
2.29 Regression Testing:  A type of software testing that seeks to uncover 

new software bugs, or regressions, in existing functional and 
non-functional areas of a system after changes such as enhancements, 
patches or configuration changes, have been made to them. 

 
2.30 Restitution Process:  The collection of court ordered restitution to victims 

often on a jointly and severally basis.  Restitution collections have specific 
distribution requirements including the ability to track jointly and severally 
owed debt.   

 
2.31 Secondary Accounts:  Accounts that are assigned to an OCA after the 

TTC has exhausted their available resources and the account remains 
unpaid. 

 
2.32 Secure Shell (SSH) File Transfer Protocol (SFTP):  File transfer 

protocol to securely access and transfer files over a secure tunnel. 
 
2.33 Security Level Deficiencies I through IV:  Codes assigned to system 

problems and issues that indicate the severity of their impact on the 
system’s availability and expected resolutions timeline (Attachment IV). 
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2.34 Strategy:  The workflow used to move a specific account/group of accounts 
through pre-defined processes in the CARS. 
 

2.35 System or CARS:  The System Software and Services, including all 
components and Documentation, collectively comprising the collections 
and accounts receivable system, as specified in the Contract.   
 

2.36 System Software:  Individually each, and collectively all of the computer 
programs provided by the Contractor under this Contract, including as to 
each such program, the processes and routines used in the processing of 
data, the object code, Interfaces to be provided hereunder by the 
Contractor, Updates, and any and all programs otherwise provided by the 
Contractor under this Contract. All System Software and the components 
thereof shall be release versions, and shall not be test versions (e.g., 
alpha or beta test version), unless otherwise agreed to in writing by the 
County. 

 
2.37 System Test:  A type of software or hardware testing conducted on a 

complete, integrated system to evaluate the system's compliance with its 
specified requirements. 

 
2.38 Tertiary Accounts:   Accounts that are assigned to a second OCA after the 

initial OCA has exhausted their available resources and the account remains 
unpaid. 

 
2.39 Third Party Software: All software and content licensed, leased or 

otherwise obtained by the Contractor from a third party, and used with 
System or used for the performance of the Services.   

 
2.40 Train-the-Trainer:  An educational model whereby individuals are trained 

to become the Subject Matter Expert (SME) and in turn teach, mentor, or 
train others. 

 
2.41 Tickler:  An automated scheduler where a collector can schedule an 

account for follow up based on date and/or time. 
 
2.42 Treasurer and Tax Collector:  The Department Head of the County’s 

Treasurer and Tax Collector, or his or her designee. 
 
2.43 TTC:  The County of Los Angeles Treasurer and Tax Collector as a 

Department. 
 
2.44 Update(s):  Changes to the System Software including, but not limited to: 

(a) a bug fix, patch, or redistribution of the System Software that corrects an 
error as well as addresses common functional and performance issues; (b) 
an aggregation of fixes, updates, or significant new features, functionality or 
performance improvements (sometimes accompanied by a change in the 
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reference to the System Software such as a change in the number to the left 
of the period in the version numbering format X.XX); or (c) any modifications 
to the System Software designed to improve its operation, usefulness, or 
completeness that is made generally available by the Contractor to its other 
customers.  
 

2.45 Warrant:  A payment made by the County. 
 

3.0 WORK REQUIREMENTS 
 

The general scope of work to be performed under this Contract shall include, but 
not be limited to, a base commercially available product that will require minimal 
customization, design, development, testing, implementation, maintenance, and 
support that shall meet all of the business, functional, reporting, and performance 
requirements set forth in the Contract, including this Exhibit A, SOW. 
 
3.1 Implementation Services: Task 3.1: Develop Project Plan 

 
The Contractor shall prepare a high-level project plan (Project Plan), as 
more fully described below and consisting of deliverables and milestones for 
the completion of the project and reflecting both the Contractor’s and TTC’s 
tasks necessary for a successful implementation of CARS. The Project Plan 
shall be revised after completion of the requirements analysis, and shall 
serve as the road map for the course of the project and successful 
implementation of CARS.  
 
Deliverable 3.1.1 
 
System Implementation Strategy that identifies the best approach to 
implementation and rollout. The strategy must include a parallel run of the 
TTC’s current system and Contractor’s recommended implementation 
timeline for going live with the new System.  
  
Deliverable 3.1.2  
 
Project Management Plan that describes the scope, objectives, 
assumptions, constraints, risks, issues, resources, milestones, budget, 
project team, stakeholders, change control, and roles and responsibilities 
that will guide the management of the project. 
 
Deliverable 3.1.3  
 
Project Work Plan in Microsoft (MS) Project format that identifies the 
baseline and adjusted tasks, deliverables, resources, task dependencies, 
and work schedule of the project. 
 



 

    
Exhibit A– Statement of Work                                                                                                                                 Page 7 
Collections and Accounts Receivable System  
September 2016 
 

Deliverable 3.1.4  
 
Decision Log - A simple project journal in MS Access or MS Word with a 
chronological identification of all business requirement decisions made by 
the TTC or Contractor personnel during the course of the project (scope 
changes, interpretations of requirements, etc.) 

 
3.2 Implementation Services:  Task 3.2: Analyze and Validate System 

Requirements 
 

During this task, the Contractor shall analyze the End User requirements, 
business processes requirements, functional requirements, and reporting 
and online access requirements to ensure that the optimal System can be 
delivered to the County.  

 
Deliverable 3.2.1 End User Requirements 
 
A. The CARS shall have the ability to restrict access based on 

configurable End User profiles. 
 
B. The CARS shall have the ability to add, modify, and/or delete End 

User profiles. 
 
C. The CARS shall have the ability to restrict access to fields in the 

database based on End User profiles (e.g., queue changes, status 
changes, and ability to add/modify letter templates).   

 
D. The CARS shall have the ability to perform queries on all data fields 

within the database.  In addition, End Users shall have the ability to 
run ad hoc reports on any data field in the database. 

 
E. The CARS shall have the ability to allow End Users to export data as 

needed in file formats specified by the TTC such as, Comma 
Separated Value (CSV), delimited, Excel, PDF, and etc.   

 
F. The CARS shall have the ability to allow multiple End Users to view 

an account screen, but only have one active End User able to update 
the account. 

 
Deliverable 3.2.2 Business Processes Requirements 

 
A. The CARS shall have the ability to build queues and prioritize 

accounts based on status code including, but not limited to, broken 
payment arrangements, newly assigned accounts, and previous 
day’s work that was not completed. 
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B. The CARS shall have the ability to set up daily queues, display status 
of queues, and have queues update in real-time (see Technical 
Exhibit 2). 

 
C. The CARS shall have the ability to schedule accounts for future               

follow-up action(s) by date and/or the time of day. 
 
D. The CARS shall have the ability to change queue assignments based 

on account status changes and client codes using Strategies. 
 
E. The CARS shall have the ability to set up custom data fields without 

requiring custom programming.  All data fields shall be available for 
use in letters and notices. 

 
F. The CARS shall have the ability to customize screens that display 

both standard and custom data fields without requiring custom 
programming.  

 
G. The CARS shall be able to display an alert as specified by the TTC 

(e.g., the account is in legal status or the time zone based on the 
debtor’s address is before 8:00 a.m. or after 9:00 p.m. Pacific Time 
[PT]). 

 
H. The CARS shall have the ability to access on-line 

descriptions/definitions of all collection and accounting codes and 
letter names. 

 
I. The CARS shall have the ability to fill out on-line claims, financial 

statements, and request forms.  
 
J. The CARS shall have the ability to integrate with automated dialer 

technology. 
 

K. The CARS shall provide the ability to edit business rules without 
requiring custom programming. 

 
L. The CARS shall provide the ability to edit list box data values and 

addition of fields and database columns without requiring custom 
programming. 

 
Deliverable 3.2.3 Functional Requirements 

 
A. Branch Establishment 

 
The CARS shall have the ability to establish separate Branches for 
separate collection groups to perform independent collection and 
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accounts receivable activities including, but not limited to, tracking, 
monitoring, reporting, and reconciling of accounts.  For example, 
within the legacy collection and accounts receivable system, the TTC 
and Probation each operates under its own Branch. The CARS must 
have the ability to track transfers and maintain collection histories of 
accounts, from Branch to Branch.  Functionality for Branches may be 
accomplished either through a single database or through multiple 
databases, as long as the architecture provides for controls limiting 
access to specific account types, joint reporting, and the ability to 
transfer accounts between Branches. 
 

B. Establish Client 
 
1. The CARS shall have the ability to establish a unique “Client 

Number” for each Client and an “Account Number” for each 
client record.  Each Client Number shall be assigned to a 
specific Branch and may be assigned a specific Strategy.   

 
2. The CARS shall have the ability to allow authorized End Users 

to transfer accounts between Branches.  When a record is 
transferred from one Branch to another, all associated data, 
including but not limited to notes, payment history, distribution 
history, and associated victim records, shall remain with that 
record for audit trail purposes. 

 
3. The CARS shall have the ability to restrict unauthorized End 

Users from deleting or modifying the Client Numbers and/or 
Account Numbers. 

 
C. Strategy 

 
The CARS shall have the ability to create workflows that move a 
specific account/group of accounts through pre-defined processes in 
the CARS.  These workflows may be unique to Branches, Clients, 
Queues, etc.  For example, each Strategy may have its own letters, 
notices, and rules regarding collection activities to be performed.  
Also, Strategies may be used to manage referrals to OCAs and other 
collection efforts, such as referral to tax intercept or legal action.   

  
D. Referrals 

 
The CARS shall have the ability to establish new accounts that are 
assigned to the TTC and Probation for collection efforts (Referrals).  
Referrals may be assigned via paper and manually set up in the 
CARS or assigned via electronic file and set up through an 
automated process.  When establishing new accounts, the CARS 
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shall have the ability for each End-User to request a new Batch 
Number or select an existing Batch Number to which they may 
establish their accounts.  This functionality shall also exist when 
processing a data file containing new accounts; that is, the End User 
may select a new or existing Batch Number when initiating an 
automated process.  In addition, once the End User has established 
all accounts into a Batch, the End User may close that Batch so that 
no one may establish additional accounts to it. 

 
1. The CARS shall have the ability to allow authorized End 

Users to establish a new Client in the System in order to 
accept new delinquent accounts.  

 
2. The CARS shall be able to allow End Users to set up new 

Referrals manually and/or to process a data file containing 
referral information to establish new accounts for the TTC and 
Probation.   

 
3. The CARS shall have the ability to import electronic 

delinquent account Referral files and establish new 
delinquent accounts based on specified file formats.  Files 
not meeting the requirements specified by the TTC and 
Probation shall be rejected (see Technical Exhibits 1 and 3). 

 
4. The CARS shall have the ability to automatically assign 

unique account numbers for each established delinquent 
account. 

 
5. The CARS shall have the ability to assign queues of 

accounts to collectors, based on assignment Strategies, and 
track the movement of accounts from one queue to another.    

 
6. The CARS shall have the ability to calculate interest based 

on the original principal assigned amount and/or the 
remaining balance of the account.  This calculation should 
be configurable based on the account type/client.  Interest 
may be based on the account type (e.g., defaulted loan) or 
judgment interest on legal accounts. 

 
7. The CARS shall have the ability to categorize different types of 

charges including, but not limited to, principal, interest, cost, 
and fees within an account and to set the priority for payment 
posting based on the account type/client. 

 
8. The CARS shall have the ability to restrict unauthorized End 

Users from adding, modifying, and/or deleting account 
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information, including queue and status codes of all 
accounts once already established in the CARS. 

 
9. The CARS shall have the ability to automatically packet new 

Referrals belonging to a single debtor together with other 
new Referrals or to existing accounts to form a single group 
of accounts.  The CARS shall be able to segregate packets 
of accounts belonging to different Branches, i.e. packeting 
shall not occur across Branches. 

 
10. The CARS shall have the ability to create payment plans on 

all new accounts created during interface processing.  The 
CARS shall have the ability to place a packet of accounts on 
a single payment plan or have each individual account on a 
separate payment plan. 

 
11. The CARS shall have the ability to produce verification reports 

of the newly established delinquent accounts in formats 
specified by the TTC and Probation (see Technical Exhibit 2).   

 
12. The CARS shall have the ability to export data files containing 

information on newly established delinquent accounts in 
formats specified by the TTC for transmission to the Client 
(see Technical Exhibits 1 and 3). 

 
E. Distribution 

 
Distribution is used to establish accounts for court-ordered debt that 
require the disbursement of revenue collected to various recipient 
entities and/or special revenue funds based on statutory rules.  
 
The CARS shall have the ability to create an account using 
Distribution as governed by the California Code with guidelines 
provided by the California State Controller’s Office (see 
http://www.sco.ca.gov/Files-ARD-Local/appendix_c_v24.pdf and 
http://www.sco.ca.gov/ard_trialcourt_manual_guidelines.html 
collectively, Distribution Guidelines). 
 
 

The CARS shall meet the requirements of the Distribution 
Guidelines, which will include, but not be limited to, the functionality 
below: 
 
1. The CARS shall have the ability to create specific buckets or 

Facility Codes to identify the recipient entity to which money 
collected shall be applied. 
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2. The CARS shall have the ability to create a violation code for 
any given violation of California Code (Violation Code), each 
of which will have specific account Distribution using a 
collection of specific Facility Codes representing how the 
money collected on the account shall be disbursed. 

 
3. The CARS shall have the ability to establish a priority for 

each Facility Code, dictating the allocation of each payment 
receipted on the account.  Payments received will be 
prorated between Facility Codes having equal priority.  Once 
a Facility Code is paid in full, remaining money receipted 
shall automatically post to the Facility Code having the next 
highest priority.  Adjustments to payments (i.e., Non-Sufficient 
Funds [NSF], misapplied payment, etc.) shall work in the 
opposite manner or where the End Users determine the 
reversal order and make adjustment manually.  If an account 
is overpaid, the System shall apply the payment to any 
remaining balance on any existing Facility Codes, 
automatically add a new Facility Code designated for 
overpayments, and post the overage to this newly added 
Facility Code (see Technical Exhibit 2).  

 
4. The CARS shall have the ability to set up an account with 

Distribution manually or automatically, via an electronic file, 
as well as post adjustments to the entire account or any 
given Facility Code within the account. 

 
5. The CARS shall have the ability to identify each Facility 

Code as a certain Facility Type according to California Code 
and Distribution Guidelines (i.e., percentage of base amount, 
flat fine, $X for every $10 of fine, etc.) (Facility Type).    

 
6. The CARS shall have the ability to structure each Violation 

Code so that the base fine amount for a given violation may 
be entered and the System will automatically calculate and 
add the associated Facilities as established in the Violation 
Code using the Facility Type to perform the calculation.  The 
end result should be that the final amount owed equals the 
total amount of the order from the applicable court. 
 

F. Assignments 
 
The CARS shall be able to assign accounts to queues, within 
Branches, based on criteria, such as the queue, client number, dollar 
amount owed, and/or age of account. 
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G. Collection Activities (billing, letters, actions) 
 

1. The CARS shall have the ability to establish Strategies that 
will control the mailing of billings, letters, and notices series.  
After a specified number of days, Strategies shall also be 
used to forward accounts to an OCA. 

 
2. The CARS shall have the ability to add or modify queues, 

status codes, account types, action codes (codes that 
update the Tickler for follow up and insert a standardized 
note line), client codes, and transaction codes. 

 
3. The CARS shall have the ability to track collection activities  

and send a variety of specialized notices and letters.  
Examples include, but are not limited to, billing notices, 
reminder notices, demand letters, "Notice of Legal Action," and 
"Notice of Insufficient Funds" (see Technical Exhibit 2).  

 
4. The CARS must have the ability to create templates based on 

documents such as Court documents, Payment Agreements, 
and other legal documents. 

 
5. The CARS shall have the ability to track collection activities 

based on either status codes, action codes, or some other 
methodology acceptable to the TTC.  

 
6. The CARS shall have the ability to build queues and prioritize 

accounts based on status code including, but not limited to, 
broken payment arrangements, newly assigned accounts, and 
previous day’s work that was not completed.  

 
7. The CARS shall be able to allow End Users to enter 

delinquent account information specified by the Branches 
including, but not limited to: 

 
• Debtor Address fields 

• Additional Liable Parties, Name, and Address 

• Telephone Numbers 

• Date of Birth  

• Social Security Number  

• Legal/Judgment Information 

• Bankruptcy Information 

• Payment Arrangements 
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• Personal References 

• General Notations and Comments 
  

8. The CARS shall provide the functionality to allow End Users to 
track bankruptcy and probate cases. 

 
9. The CARS shall be able to establish, track, monitor and report 

promises to pay, payment plans, and settlements.   
 
10. The CARS shall have customizable screens that may be 

used for bankruptcy, probate, payment arrangements, 
financial, third party information, etc. 

 
11. The CARS shall be able to allow End Users to enter judgment 

information and to allow for the accrual of interest.  
 
12. The CARS shall allow a collector to refer an account to his/her 

supervisor for review and assistance. 
 
13. The CARS shall be able to report all referrals based on date of 

referral and/or resolution of request. 
 
14. The CARS shall have the ability to automatically create 

specified note lines to document specific collection activity, 
such as “Telephoned Debtor” or “Requested Demand Letter,” 
either through the use of action codes or some other means.   

 
15. The CARS shall have the functionality for End Users to 

request letters, notices, and forms.   
 
16. The CARS shall allow End Users to schedule accounts for 

follow-up. 
 

H. Interfaces (State of California Franchise Tax Board [FTB], 
Treasury Offset Program [TOP] via the California Department of 
Social Services (CDSS), electronic Countywide Accounting and 
Purchasing System [eCAPS], Employment Development 
Department [EDD] Probation Accounts, OCAs) 

 
1. The CARS shall have the ability to interface with outside 

systems by generating required electronic files including, but 
not limited to, credit bureaus, state and federal offices for tax 
intercept, eCAPS for restitution warrant generation, and 
OCAs. These electronic files shall be available thru a 
dedicated repository on CARS that TTC will use to transmit 
them electronically to the intended agencies. 
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2. The CARS shall have the ability to request credit reports on 
individual accounts or packets of accounts.  Authorized staff 
shall be able to access and view credit reports through the 
CARS.  

 
3. FTB 

 
a. The CARS shall have the ability to create electronic 

files of  qualified accounts to be uploaded to the FTB by 
TTC for the offset of state tax refunds.  The CARS shall 
send updated balance information on a scheduled 
basis to the FTB.  Any account that is paid in full shall 
automatically be recalled from the FTB.  All unpaid 
accounts shall remain with the FTB through the 
calendar year.   

 
4. CDSS 

 
a. The CARS shall have the ability to send qualified 

accounts to TOP via CDSS  for federal benefits and tax 
refund offset (see Technical Exhibit 1). 

 
5. EDD 

 
a. The CARS shall have the ability to extract qualified 

accounts and create a request file regarding the 
debtor’s employment status. 

 
b. The CARS shall have the ability to update the System 

with the debtor’s information received from the EDD. 
 

6. OCA 
 

a. The CARS shall have the ability to electronically 
forward accounts to and from an OCA based on 
established criteria.  In addition, all payments, 
adjustments, recalls, returns, and account inventory 
must be reported electronically and processed via 
electronic data file (see Technical Exhibit 1). 

 
b. The CARS shall have the ability to automatically 

update the Queue designation and status of accounts 
after the transmission of referrals to the OCAs and 
after the processing of returned delinquent accounts 
from the OCAs. 
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c. The CARS shall have the ability to establish user 
profiles that restrict unauthorized End Users from 
modifying the account information, including Queue 
and status codes, once the accounts are already 
referred to the OCAs. 

 
d. The CARS shall have the ability to produce 

verification reports detailing individual accounts 
transmitted to and from the OCAs, which can be 
exported and saved in formats specified by the TTC 
(see Technical Exhibit 2). 

 
I. Payment Posting and Adjustments 

 
1. The CARS shall have the ability to post payments and 

adjustments through manual and automated processes and 
shall be able to record/track the payment source, e.g. cash, 
check, electronic payments, tax intercept payments, OCA 
payments, etc. (See Technical Exhibit 1).  When posting 
payments and adjustments, the CARS shall have the ability for 
each End-User to request a new Batch Number or select an 
existing Batch Number to which they may post their 
transactions. This functionality shall also exist when 
processing a data file containing transactions; that is, the End 
User may select a new or existing Batch Number when 
initiating an automated posting process.  In addition, once the 
End User has posted all transactions into a Batch, the End 
User may close that Batch so that no one may post addition 
transactions to it.       

 
2. The CARS shall allow End Users the ability to record 

payments and restrict unauthorized End Users from adjusting 
and deleting payments.  

 
3. The CARS shall have the ability to import electronic payment 

and adjustment files based on specified file formats and reject 
files not meeting the requirements specified by the TTC (see 
Technical Exhibit 1). 

 
4. The CARS shall have the ability to calculate, identify, and post 

payments and adjustments based on the preset priority order 
of the financial obligation and automatically update the 
restitution payments related to the victims’ records, where 
applicable (see Technical Exhibits 1, 2, and 3). 
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5. The CARS shall have the ability to calculate and allocate 
separately the Net Collections and various applicable 
commissions for recorded payments.   

 
6. The CARS shall have the ability to cancel/adjust posted 

payments and commissions in the reverse order of the 
preset priority of payment posting or where the End Users 
determine the reversal order and make adjustment manually. 

 
7. The CARS shall have the ability to calculate, identify, and 

report overpayments separately. The commission calculation 
will not be applied to overpayments. 

 
8. The CARS shall have the ability to track overpayment 

transactions and produce overpayment reports, which can 
be exported and saved in formats specified by the TTC (see 
Technical Exhibit 2).  

 
9. The CARS shall have the ability to increase automatically 

the service fee due to NSF payment and to produce the 
corresponding NSF service fee reports, which can be 
exported and saved in formats specified by the TTC (see 
Technical Exhibit 2). 

 
10. The CARS shall have the ability to restrict OCA payment 

posting when accounts are no longer with the OCAs and 
produce exception reports detailing the rejected payments, 
which can be exported and saved in formats specified by the 
TTC (see Technical Exhibit 2). 

 
11. The CARS shall restrict payment and adjustment posting for 

inactive accounts and allow End Users the ability to 
reactivate inactive accounts for reprocessing of these items. 

 
12. The CARS shall have the ability to automatically update the 

account status after a payment and adjustment posting. 
 
13. The CARS shall produce exception reports of unsuccessful 

posted payments due to inactive and erroneous accounts.  
These may include, but are not limited to, accounts already 
cancelled, written off, returned to the Client, or erroneous 
accounts.  The reports can be exported and saved in formats 
specified by the TTC (see Technical Exhibit 2). 

 
14. The CARS shall have the ability to update automatically the 

account status from inactive to active due to the cancellation of 
a posted payment, which creates an outstanding balance due. 
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15. The CARS shall have the ability to produce reports of posted 
payments/adjustments and categorize within the reports 
various types of payments/adjustments, including the 
associated commissions, the source of payment received, 
cash and non-cash transactions, financial obligation (facility 
code), etc., which can be exported and saved in formats 
specified by the TTC (see Technical Exhibit 2). 

 
16. The CARS shall have the ability to create and export weekly 

files and reports of payments, adjustments, tax intercept 
payments, and account inventory updates to the Client, 
which can be exported and saved in formats specified by the 
TTC (see Technical Exhibits 1 and 2). 

 
17. The CARS shall have the ability to produce verification 

reports of all payment and adjustment updates, by Batch and 
by End User, which can be exported and saved in formats 
specified by the TTC (see Technical Exhibit 2).   

 
J. Financial Obligation Adjustment Processes 

 
1. The CARS shall have the ability to post financial obligation 

adjustments for the probationers’ and victims’ records 
through manual and automated processes.  When processing 
the financial obligation adjustments, the CARS shall have the 
ability for each End-User to request a new Batch Number or 
select an existing Batch Number to which they may post their 
transactions. This functionality shall also exist when 
processing a data file containing transactions; that is, the End 
User may select a new or existing Batch Number when 
initiating an automated posting process.  In addition, once the 
End User has posted all transactions into a Batch, the End 
User may close that Batch so that no one may post addition 
transactions to it. 

 
2. The CARS shall have the ability to import electronic financial 

obligation adjustment files based on specified file formats 
and reject files not meeting the requirements as specified by 
the TTC and Probation (see Technical Exhibit 3).   

 
3. The CARS shall restrict unauthorized End Users from having 

the ability to modify and or delete the recorded financial 
obligation adjustment information for probationers’ accounts 
and their related victims as specified by the TTC and 
Probation.    

 



 

    
Exhibit A– Statement of Work                                                                                                                                 Page 19 
Collections and Accounts Receivable System  
September 2016 
 

4. The CARS shall have the ability to automatically change the 
account status from inactive to active status due to the 
cancellation of a financial obligation adjustment, which 
creates an outstanding balance due. 

 
5. The CARS shall have the ability to produce reports of 

rejected financial payment adjustments, which can be 
exported and saved in formats specified by the TTC and to 
be transmitted to the Probation (see Technical Exhibit 2).     

 
6. The CARS shall produce reports of posted financial 

adjustments, which can be exported and saved in formats 
specified by the TTC (see Technical Exhibit 2).   

 
7. The CARS shall produce verification reports of posted 

financial adjustments, by batch and by End User, which can 
be exported and saved in formats specified by the TTC (see 
Technical Exhibit 2). 

 
K. Restitution Process 

 
1. The CARS shall have the ability to establish an account(s) for 

restitution owed to victims.  For each restitution case, there 
may be multiple debtors and/or multiple victims.  The CARS 
shall have the ability to create and track the amount owed to 
each victim, including any payments or adjustments on each 
victim record.  The account balance will be comprised of the 
sum of the amounts due to each victim as well as an 
administrative fee.  Restitution cases shall also use Distribution 
as described in Subparagraph 3.2.3.E to control the 
application of payment to the victim amounts first and 
administrative fee last (see Technical Exhibit 2).  

 
2. The CARS shall have the ability to apply payments on either a 

prorated basis or on a priority basis among the victims.  This 
shall be configurable and established when the account is set 
up.  The administrative fee shall be paid last. 

 
3. The CARS shall have the ability to establish a restitution case 

as joint and several.  In some instances, there will be multiple 
debtors who are equally responsible for the entire balance.  All 
payments from debtors need to update the single amount 
owed with the ability to identify which debtor made each 
payment. 
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4. The CARS shall have the ability to calculate and generate 
monthly restitution disbursements due to multiple victims 
through manual and automated processes.   

 
5. The CARS shall have the ability to create preliminary and final 

files and reports of the calculated restitution disbursements, 
which can be exported and saved in formats as specified by 
the TTC (see Technical Exhibits 1 and 2). 

  
6. The CARS shall have the ability to create files of calculated 

restitutions due to be transferred to specific County 
departments and to be transmitted to the Auditor-Controller (A-
C) for warrant issuance, which can be exported and saved in 
formats specified by the TTC (see Technical Exhibit 1). 

 
7. The CARS shall have the ability to produce reports of 

calculated restitution disbursements for the month, which can 
be exported and saved in formats specified by the TTC (see 
Technical Exhibit 2).   

 
8. The CARS shall have the ability to update the victims’ records 

and notes of the restitution disbursements and issued warrant 
information through manual and automated processes. 

 
9. The CARS shall have the ability to import electronic files and 

create reports of the A-C’s issued warrants information based 
on specified file formats and reject files not meeting the 
requirements specified by the TTC (see Technical Exhibits 1 
and 2). 

 
10. The CARS shall allow End Users the ability to place the 

victims’ restitution disbursement status on hold in order to 
recoup the money of erroneous restitution disbursements. 

 
11. The CARS shall have the ability to produce reports of 

undisbursed restitution, which can be exported and saved in 
formats specified by the TTC (see Technical Exhibit 2).   

 
L. Cancelled Restitution Warrants 

 
1. The CARS shall have the ability to update the cancelled 

restitution disbursement information through manual and 
automated processes. 

 
2. The CARS shall have the ability to import files of the A-C 

cancelled restitution warrants based on file formats specified 
by the TTC.   
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3. The CARS shall have the ability to identify and automatically 
cancel warrants contained in the A-C cancelled restitution 
warrant file.  The CARS shall automatically adjust the amount 
disbursed to the victim and record the cancelled warrant 
information in the victim’s record. 

 
4. The CARS shall have the ability to automatically update the 

victims’ restitution disbursement status to “hold” to suppress 
future restitution disbursements until new addresses are 
researched and updated in the victims’ records.  

 
5. The CARS shall have the ability to automatically determine if 

the victims’ addresses have been updated since the last 
restitution disbursements and if so, release the hold and 
resume the restitution disbursements.   

 
M. Reconciliation and Reporting  

 
The CARS shall have reconciliation and reporting functionalities that 
allow End Users access to the required and customized reports 
including, but not limited to, the following: 

 
1. Daily, weekly, monthly, and yearly built-in reports including, 

but not limited to, graphs, historical data, and reports (see 
Technical Exhibit 2). 

 
2. Real-time and historical data and reports that can be exported 

in formats specified by the TTC, such as Excel, CSV, 
delimited, TXT, PDF, etc.  

 
3. Ability to generate customized ad hoc reports. 
 
4. Graphing capability of historical data.  
 
5. Audit logs and reports in real time, by End User, by batch, by 

transaction type, by date, and by processing status. 
 

N. Closeout and Return Accounts to Client Departments  
 

1. The CARS shall have the ability to allow End Users to 
adjust, cancel, and write off delinquent accounts through 
automated and manual processes. 

 
2. The CARS shall have the ability to import electronic                        

adjustment files based on specified file formats and reject 
files not meeting the requirements specified by the TTC (see 
Technical Exhibit 1).   
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3. The CARS shall have the ability to produce reports of 
adjusted, cancelled, and written-off delinquent accounts, 
which can be exported and saved in formats specified by the 
TTC (see Technical Exhibit 2). 

 
4. The CARS shall have the ability to create and export 

electronic files and reports of written-off/cancelled accounts 
for client departments, which can be exported and saved in 
formats specified by the TTC.  

  
O. Archiving of Accounts 

 
1. The CARS shall have the ability to identify and extract 

eligible accounts meeting the archival criteria in the formats 
specified by the TTC and Probation, and provide an 
archiving module to store these accounts. 

 
2. The CARS shall have the ability to allow End Users to 

retrieve the historical data of archival accounts. 
 

4.0 Implementation Services:  IMPLEMENTATION PLAN 
 

4.1 Task 4.1: Prepare Implementation Plan 
 

After review and validation of the TTC’s requirements, the Contractor shall 
determine the best approach to meet the TTC’s requirements which shall 
include configuration of the CARS and customization of the System if 
needed. The CARS must integrate with the TTC’s existing infrastructure, 
including interfaces with internal and external systems.  
 
Deliverable 4.1.1 Application Configuration Document 
 
The Contractor shall provide an Application Configuration Document that 
describes how the Contractor’s solution will be configured or customized as 
necessary to meet the TTC’s requirements. This document shall include the 
requested screen mock-ups, required reports mock-ups, user security 
profiles set-up, configuration settings, etc. It shall also include descriptions of 
CARS integration with any Third Party Software. 
 
Deliverable 4.1.2 Final Detail Design Document (FDDD) 
 
The Contractor shall provide an FDDD that describes all the TTC approved 
requirements implemented into the CARS. 
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5.0 Implementation Services:  SYSTEM DEVELOPMENT 
 

5.1 Task 5.1: Develop the New System 
 

The Contractor shall configure and deliver the System in the form of the 
Deliverables below and in accordance with Paragraph 3.0, Work 
Requirements.  
 
Deliverable 5.1.1 Configure System 
 
The Contractor shall configure the System and provide detailed description 
of its approach in prioritizing and developing Interfaces.  
 
Deliverable 5.1.2 Necessary Customizations 
 
The Contractor shall apply any customization as necessary. Customizations 
will be developed only when absolutely necessary with detailed description 
as to why the base commercially available product needs to be customized 
to meet the County’s requirements. Customizations to extend the System’s 
functionality must be developed using widely implemented industry standard 
development languages such as VB, ASP, .NET, JAVA, or C++.  The 
Contractor must include recommendations for the customizations’ impact on 
future upgrades to avoid future potential re-development.  
 
Deliverable 5.1.3 Interfaces to Outside Agencies and Other County 

Departments 
 
The Contractor shall develop Interfaces to state of California FTB, TOP, 
eCAPS, EDD, Probation Accounts, and OCAs must be included and 
implemented per the County’s requirements and must be included in CARS.  
 
Deliverable 5.1.4 Integration to Third Party Software 
 
The Contractor shall develop Interfaces to Third Party Software and must be 
implemented per the County’s requirements and must be included in the 
CARS.  
 

6.0 Implementation Services:  SYSTEM TEST 
 

6.1 Task 6.1: Test 
 
Based on the requirements of this Paragraph 6.1, Task 6.1: Test, the 
Contractor shall develop a test strategy, test plan, and test procedures 
(collectively, Test Plans). Upon approval of the Test Plans by the County 
Project Manager, the Contractor shall conduct the tests, document the test 
results, make necessary changes, and retest the System in accordance 
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with the Test Plans.  At least one iteration of the testing must occur on 
converted data.  Once the Contractor is satisfied that the System performs 
according to the TTC’s requirements and the Test Plans, the Contractor 
shall present the test findings for approval of the County’s Project 
Manager. The Contractor shall then assist the TTC with the User 
Acceptance Test(s) (as defined in Paragraph 8.0, User Acceptance Test) . 
 
Deliverable 6.1.1 Testing Strategy 
 
The Contractor shall prepare a testing strategy(ies) and detailed testing 
plan(s) that shall include module tests, system tests, regression tests, 
integration tests, user acceptance tests, parallel tests, and any other tests 
deemed appropriate and necessary by the TTC. 
 
The County and Contractor jointly will perform a System Test.  This test shall 
be performed with a simulated full load in a test environment created by the 
Contractor.  There shall be several cycles of the test performed (testing shall 
be repeated as necessary) before the System Test is complete.  When the 
System Test is completed, the CARS shall be ready for User Acceptance 
Test(s) (as defined in Paragraph 8.0, User Acceptance Test). 
 
Deliverable 6.1.2 Test Results 
 
The Contractor shall document expected results of the System Test prior to 
running the System Test and shall resolve all the differences in the System 
Test results.  Detailed results of the System Test shall be provided by the 
Contractor from individual tests showing pass/fail, remediation, and 
regression tests performed, and summarized results showing the number of 
fatal, serious, work- around, and cosmetic flaws. 
 
Deliverable 6.1.3 Tested System 
 
The Contractor shall deliver System Software that has been certified by the 
Contractor as meeting the TTC’s business requirements and which must 
subsequently pass the TTC’s User Acceptance Test(s) (as defined in 
Paragraph 8.0, User Acceptance Test). 

 
7.0 Implementation Services:  DATA CONVERSION AND MIGRATION 
 

7.1 Task 7.1: Develop Data Conversion and Migration Plan 
 
The Contractor shall develop a data conversion strategy and 
corresponding contingency plan that addresses data clean up, data 
conversion, and conversion validation (Data Conversion and Migration 
Plan).  The Data Conversion and Migration Plan shall provide maximum 
reliance on an automated approach with minimum disruption to the 
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existing collections system and ongoing operations and shall include the 
following: 

 
A. County and Contractor Roles and Responsibilities 
 
B. Schedule(s) for Conversion of Existing Data 
 
C. Scope of Conversion Activities 
 
D. Pre–conversion Requirements 
 
E. Conversion Process Flow Diagram 
 
F. Data Clean–up Process 
 
G. Specified sample records to be monitored to ensure that data 

converted as intended when records have been converted. 
 
H. Controls that will ensure all records were either successfully 

converted or identified for exception processing. 
 
I. Definition of methods to be employed to add records to the 

database if they did not convert successfully. 
 
J. A contingency plan and roll back procedure for unsuccessful data 

conversion. 
 

Deliverable 7.1.1 Data Conversion and Migration Plan 
 

The Contractor shall deliver to the County for approval a Data Conversion 
and Migration Plan developed in accordance with Subparagraph 7.1,         
Task 1: Develop Data Conversion and Migration Plan. 
 
Deliverable 7.1.2 Develop Data Conversion and Migration Programs 
 
The Contractor shall develop software and processes (collectively, Data 
Conversion Programs) for performing the data conversion and migration of 
existing data in accordance with the Data Conversion and Migration Plan 
provided by the Contractor under Subparagraph 7.1, Task 7.1: Develop 
Data Conversion and Migration Plan. 
 
Deliverable 7.1.3 Data Conversion and Migration Programs 

 
The Contractor shall deliver to the County error free Data Conversion 
Programs that will convert and migrate the existing data consistent with 
the Data Conversion and Migration Plan provided by the Contractor under 
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Subparagraph 7.1, Task 7.1: Develop Data Conversion and Migration 
Plan. 

 
7.2 Task 7.2: Conduct Conversion Test 

 
The Contractor shall conduct conversion tests (Conversion Test) to test 
conversion and migration of existing data using the Data Conversion 
Programs developed under Subparagraph 7.1, Task 7.1: Develop Data 
Conversion and Migration Plan.  The Contractor in conjunction with the 
County shall develop test scenarios, including expected results, which will 
demonstrate that the data was converted as intended.  As part of the 
Conversion Test, the Contractor shall perform all necessary Data 
Conversion Program corrections and debugging.  The Conversion Test 
shall be performed with a simulated full load.  The County shall document 
test results, which will show the actual results of the testing. 
 
Deliverable 7.2.1 Conversion Test Results Report 
 
The Contractor shall conduct and successfully complete the Conversion 
Test in accordance with the requirements outlined in Subparagraph 7.2, 
Task 7.2: Conduct Conversion Test.  The Contractor shall deliver to the 
County a "Conversion Test Results Report", within five Days of successful 
completion of the Conversion Test, which will contain the actual 
documented results of the test. 
 
Task 7.3: Perform Data Conversion 
 
The Contractor shall perform data conversion and migration in accordance 
with the Data Conversion and Migration Plan provided by Contractor 
under Subparagraph 7.1, Task 7.1: Develop Data Conversion and 
Migration Plan. 
 
Deliverable 7.3.1 Converted Data 
 
The Contractor shall perform data conversion and certify in writing that 
Contractor has successfully performed all data conversion and migration 
in accordance with Subparagraph 7.1, Task 7.1: Develop Data Conversion 
and Migration Plan. 

 
8.0 Implementation Services: USER ACCEPTANCE TEST 

 
8.1 Task 8.1: Develop User Acceptance Test Plan 

 
The Contractor shall assist the County in preparing a User Acceptance 
Test Plan after successful completion of System testing conducted by the 
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Contractor as specified in Paragraph 6.0 above “Test System.”  The User 
Acceptance Test, shall include, but not be limited to: 

 
A. Detailed descriptions of the purpose and expected results of each 

User Acceptance Test. 
 
B. Test scripts, including, but not limited to, the testing of the following 

functions: 
 

1. Various action code setup, e.g. client, transaction, queue, 
status, etc. 

2. Account setup 
3. Requesting letters and notices 
4. Account updates (Name, address, etc.) 
5. Distribution setup 
6. Victim Restitution setup 
7. Posting adjustments 
8. Posting payments 
9. Restitution issuance 

10. Closing out accounts, e.g. cancel, write off, return accounts 
to client departments, etc. 

11. Monthly reconciliation and close-out processes 
12. Report generation 

 
C. Testing objectives must include verification that the required 

business functions and task flows complies with the System 
requirements. 
 

D. Testing of automated and manual processes of CARS. 
 
E. Description of Contractor and County roles in performing the User 

Acceptance Test. 
 
F. Problem resolution strategy. 

 
G. Automated file transfers testing and validation whether internal to 

the County or to Outside Agencies or Entities. 
 

The User Acceptance Test Plan shall include a method for documenting 
and reporting compliance with System requirements.  The County will 
verify the accuracy of all such reports.  The Contractor shall be responsible 
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for all System Software that may be required to ensure the CARS's 
conformance to the requirements specified in the FDDD. 

 
Deliverable 8.1.1 User Acceptance Test Plan 

 
The Contractor shall develop a User Acceptance Test Plan in accordance 
with the components outlined in Subparagraph 8.1, Task 8.1: Develop 
User Acceptance Test Plan.  

 
Deliverable 8.1.2 Conduct User Acceptance Test 

 
The County and Contractor jointly will perform a User Acceptance Test.  
This test shall be performed with a simulated full load in a test 
environment created by the Contractor.  There shall be several cycles of 
the test performed (testing shall be repeated as necessary) before the 
User Acceptance Test is complete.  When the User Acceptance Test is 
completed, the CARS shall be ready for implementation. 
 
Results of the User Acceptance Test shall be documented, reviewed, and 
approved in writing by the County.  In the event of missing or improperly 
operating functions, the Contractor shall be notified, in writing, by the 
County’s Project Director or designee, and the Contractor shall correct the 
deficiencies within five calendar days from the date of notification.  If 
significant programming changes are made in the course of the User 
Acceptance Test, Integration, and/or Regression, the Test may need to be 
repeated, as determined by the County.  During this testing period, all 
personnel designated by the County’s Project Director to participate in the 
User Acceptance Test shall have unlimited access to the CARS for the 
purpose of evaluating its functionality. 
 
Except as provided in Subparagraph 10.2 (Perform System Cutover to 
Production Use) of this Statement of Work, the User Acceptance Test 
shall not be considered complete until all functionality of the CARS, as 
described in the FDDD has been successfully tested and the County’s 
Project Director has accepted the final results.  In the event the User 
Acceptance Test results do not satisfy all requirements, as determined by 
the County in its sole discretion, the parties will determine if the 
requirement can be excluded for the purposes of proceeding with System 
Cutover to Production Use in accordance with Subparagraph 10.2 
(Perform System Cutover to Production Use) of this Statement of Work. 
After such determination is made, Contractor shall: 
 
A. Provide a written proposed solution and schedule that will address 

the specific requirement in accordance with the determination as to 
whether it can be excluded and can be addressed after the System 
Cutover to Production Use. Such plan is subject to the written 
approval of the County.  
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B. Implement and test the proposed updated System until such time 

as the County provides written approval. 
 
Deliverable 8.1.3 User Acceptance Tests Results Report 

 
As described in Paragraph 8.1.2, the Contractor shall conduct and 
successfully complete User Acceptance Tests prior to System 
implementation.  The Contractor shall deliver to the County a "User 
Acceptance Tests Results Report" within ten days of successful 
completion of User Acceptance Tests. 

 
9.0 Implementation Services: SYSTEM TRAINING AND DOCUMENTATION 
 

9.1 Task 9.1: Train County Staff 
 

The Contractor shall prepare and implement a comprehensive training 
program, including any necessary training materials. The training program 
shall include training courses addressing Technical Training, End User 
Training, and Train-the-Trainers for County’s technical staff, End Users, 
and trainers respectively, as further described in Attachment III (System 
Training).  
 
As part of the training, the Contractor shall provide designated County 
groups with extensive working knowledge of the System capabilities, 
training in the administration of the System and operation of the System 
on County provided virtual environment including any County hardware 
components (if applicable), problem training to ensure End Users will 
become acquainted with error messages, on-line support, and corrective 
actions.  Training data will be created and incorporated in the training 
manuals.  Data will be refreshed prior to each training session.  For the 
purpose of training, the Contractor shall plan and create a training 
environment on-site, unless elected otherwise by the County.  
 
Deliverable 9.1.1 Training Plan 
     
The Contractor shall provide to the County a detailed plan for training of 
County staff on the use of the System to be provided under Subparagraph 
9.1, Task 9.1: Train County Staff.  The Contractor shall deliver training 
classes and training materials consistent with the classes described in the 
County approved plan and certify in writing that all training as further 
described in Attachment III (System Training) has been successfully 
completed. 
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Deliverable 9.1.2 Prepare and Provide User Documentation 
 

The Contractor shall prepare Documentation for the System. This 
Documentation shall include user manuals that shall provide the County with 
a comprehensive reference source of System functionality and data 
definitions. The Contractor shall make the Documentation available in a hard 
copy format, if elected by the County, and in an electronic format. 
 
Deliverable 9.1.3 System Documentation 

 
The Contractor shall provide to the County comprehensive Documentation 
of System functionality and data definitions.  The Contractor shall deliver this 
Documentation to the County in a hard copy format, if elected by the County, 
and in an electronic format.  The Contractor shall also deliver electronic links 
to any on-line help and Documentation files for the System Software, if 
available. 

 
10.0 Implementation Services: SYSTEM REQUIREMENTS AND 

IMPLEMENTATION 
 

10.1 Task 10.1: Prepare Technical Configuration and System Installation 
Plan 

 
The Contractor shall prepare a system installation plan that identifies the 
technical configuration required for the System Software and any 
applicable hardware to be installed for Production Use at the County 
facility (System Installation Plan). As part of this Subparagraph 10.1, the 
Contractor shall provide the following information: 
 
A. Description of the Technical Architecture 
 

The Contractor shall provide information about the overall System 
architecture including, but not limited to, the following: 
 
1. Server Virtual Environment/Hardware (if applicable) 

Requirements 
 

2. Operating System (OS)/Software Environment 
 

3. Network Requirements and Protocol 
 

4. Backups 
 

5. Database environment and storage requirements. The 
relational database management system (RDMS) used by 
the System must be Oracle or SQL Server. 
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6. Description of the Installation Process 
 

7. Description of Security and Auditing Features 
 

8. Capability to Configure and Customize the CARS 
 

9. System Scalability  
 

10. Auditing and Reporting Tools 
 

11. All electronic files must be dropped into a dedicated 
repository within CARS where the TTC will pick them up and 
transfer them to other County departments or outside 
vendors or agencies using SSH with PGP encryption 
protocol as needed. 

 
12.  System Support Levels and Options  

 
13. Application Programming Interface (API) Capability for 

interfaces with internal and external systems.  
 

B. Description of Maintenance and Support Services 
 
The Contractor shall provide the required information on the 
following: 

 
1. CARS Manuals and On-line Documentation 
 
2. Help Desk operations including staffing and hours of 

availability as specified in Attachment IV 
 
3. Frequency of Updates and Process for Acquisition of 

Updates 
 
4. User Feedback Procedures 
  
5. User Maintainable Functionality  
 
6. Problem reporting, escalation, and resolution procedures 

including response and resolution time requirements. 
 

Deliverable 10.1.1 System Cutover and Permanent Site Installation    
Plan 

 
The Contractor shall prepare and deliver to the County the System 
Installation Plan which shall identify the logistics, timing, and technical 
configuration required for the System installation and cutover of the 
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System to Production Use (Cutover to Production), as described in 
Subparagraph 10.1, Task 10.1: Prepare Technical Configuration and 
System Installation Plan. 

 
10.2 Task 10.2: Perform System Cutover to Production Use 
 

The Contractor shall prepare the System for Production Use as 
documented in the System Installation Plan developed pursuant to 
Subparagraph 10.1, Task 10.1: Prepare Technical Configuration and 
System Installation Plan.  As part of the System Cutover to Production 
Use, the Contractor shall, at a minimum: 

 
A. Confirm that the County and Contractor have successfully 

completed all Acceptance Tests. 
 

B. Confirm that all Hardware (if applicable) is fully operable. 
 
C. Transfer to production environment the successfully tested System 

Software. 
 
D. Maintain technical staff at the County site for problem resolution 

and production assistance for a period of at least 15 days following 
cutover to Production Use or such higher period of time as elected 
by the County. 

 
E. Take all steps necessary for the transition to Contractor’s Help 

Desk, which shall provide the County with required support. 
 

F. At the TTC’s option and prior to initiating Production Use of the 
System, the Contractor shall complete a successful Test Run to 
ensure that the performance standards outlined in Technical 
Exhibit C, PRS, (Exhibit 2), and Specifications can be met.  In 
addition, the Test Run will validate compliance with the TTC’s 
system requirements.   

 
Completion of this Subparagraph 10.2.1 shall constitute Cutover to 
Production Use, and the System shall be in Production Use. 
 
The parties understand and agree that timeliness of the System Cutover 
to Production Use is a high priority to the County. Accordingly, the parties 
shall work together to allow the Contractor and the County to complete the 
System Cutover to Production Use, as described in this Subparagraph, no 
later than eighteen (18) months after the Effective Date. The County 
acknowledges Final Acceptance, as described in Paragraph 11 
(Implementation Services: Final Acceptance) of this Statement of Work, is 
not required to take place during this eighteen (18) month timeline. 
Contractor shall not be responsible for or considered in breach of the 
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Contract for any delay in this eighteen (18) month timeline caused by: (i) 
the scope of work set forth in this Statement of Work changing in any 
material manner; (ii) any failure of the County to perform its obligations 
under the Contract; (iii) the County not cooperating in good faith with 
Contractor to achieve the eighteen (18) month timeline; (iv) any force 
majeure events as defined in Subparagraph 8.20 (Force Majeure) of the 
main body of the Contract; or (v) any other County delay.    
 
In order to facilitate the parties achieving the eighteen (18) month timeline, 
the County shall work together with the Contractor in good faith to make a 
determination as to whether any requirement not satisfied during the 
Acceptance Test stage is needed to achieve the System Cutover to 
Production Use or whether the requirement can be excluded as a 
requirement solely to achieve the System Cutover to Production Use. In 
the event the requirement can be excluded, the parties shall proceed to 
the System Cutover to Production Use stage and Contractor shall work to 
meet the requirement after the System Cutover to Production Use occurs. 
 
Contractor understands and agrees that (i) System Cutover to Production 
Use is not and shall not be deemed Final Acceptance; and (ii) County's 
determination that any requirement not satisfied during the Acceptance 
Test stage is not needed to achieve System Cutover to Production Use 
and shall not be a waiver of any of County's rights with respect to such 
requirement being delivered in accordance with the Contract after the 
System Cutover to Production.  

 
Deliverable 10.2.1 System in Production Use 

 
The Contractor shall complete the System Cutover to Production Use as 
described in Subparagraph 10.2, Task 10.2: Perform System Cutover to 
Production Use, pursuant to the Permanent Site Installation Plan delivered 
by the Contractor under Deliverable 10.1.1, System Cutover and 
Permanent Site Installation Plan. Upon completion of this Deliverable 
10.2.1, the System Software shall be implemented in the production 
environment in the County’s virtual environment or specific system 
hardware (if applicable) deployed by the TTC for CARS, and the System 
shall be in Production Use. The Contractor shall maintain technical 
support staff at the County site for a period of at least 15 days following 
Cutover to Production Use for problem resolution and production 
assistance. 
 

10.3 Task 10.3: Maintain Non-Deficient System Production Use 
 

The Contractor shall maintain the System in Production Use at the County 
site with no known (by either party) Security Levels I thru   
IV Deficiencies, as determined in the sole judgment of County’s Project 
Director, for 90 consecutive days following County’s written approval of 
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Subparagraph 10.2.1, System in Production Use.  Upon occurrence of a 
Deficiency, Contractor shall correct such Deficiency and restart the 90 
consecutive day cycle. 

 
Deliverable 10.3.1 Non-Deficient System Production Use 
 
The Contractor shall provide to the County for approval documented 
results certifying that the System was maintained in Production Use for 90 
consecutive days with no Deficiencies pursuant to Subparagraph 10.3, 
Task 10.3: Maintain Non-Deficient System Production Use. 

 
10.4 Task 10.4: Conduct Post–Implementation Review 
  

Following System Cutover to Production Use at the County site, the 
Contractor shall collect and evaluate results of operation to assess the 
success and shortcomings of the System implementation efforts.  The 
Contractor shall prepare and submit to the County a Post-Implementation 
Review Report, which shall evaluate the System cutover and 
implementation process and, at a minimum, include the following: 

 
A. Comparison analysis of actual versus planned completion of project 

subtasks. 
 
B. Anticipated versus actual resources required. 

 
C. Business and Systems lessons learned. 
 
D. Suggested guidelines for installation of future phases and 

enhancements. 
 
E. Pitfalls to avoid in the future. 
 
F. Suggested system development methodologies for future 

enhancements. 
G. Suggested resolutions or tools to use for future enhancements. 
 
H. User Feedback 

 
The Contractor shall submit the Post-Implementation Review Report to the 
County’s Project Director for County’s feedback on the implementation 
process of the System. 
 
Deliverable 10.4.1 Post-Implementation Review Report 

 
The Contractor shall deliver and present to County’s Project Director a      
Post-Implementation Review Report prepared in accordance with 
Subparagraph 10.4, Task 10.4: Conduct Post-Implementation Review. 
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11.0 Implementation Services:  FINAL ACCEPTANCE  
 

Final Acceptance shall occur when (i) the User Acceptance Test results satisfy all 
County requirements in accordance with Paragraph 8, User Acceptance Test; 
and (ii) System has been maintained in Production Use for 90 consecutive days 
with no Deficiencies pursuant to Subparagraph 10.3, Task 10.3: Maintain       
Non-Deficient System Production Use. 
 

12.0 MAINTENANCE AND SUPPORT 
 

12.1 Maintenance and Support Services 
 
The Contractor shall provide maintenance and support services in 
accordance with the requirements of this Contract, including as defined in 
Attachment IV (Maintenance and Support Services) and all Schedules 
thereto (collectively, Maintenance and Support Services).  Maintenance 
and Support Services include Maintenance Services consisting of 
Updates, as well as Support Services which includes, but is not limited to, 
trained and knowledgeable Help Desk support during Support Hours, as 
requested by the County.  

 
The Maintenance and Support Services shall commence after Final 
Acceptance of the System and shall continue during the Contract Term, if 
elected by the County. 

 
The Maintenance and Support Services shall include:  

 
A. Support for System Software issues/problems 
 
B. Support for System Software upgrades, updates, new releases, etc. 
 
C. Support for System Software fixes, patches, etc. 

 
D. Access to knowledgeable Contractor personnel (i.e., Help Desk) 

who can answer questions on the use of the System or provide 
analysis on solutions to operational problems the County may 
encounter during the Support Hours and at such other times as the 
County may require. 

 
13.0 Additional Work: SYSTEM CUSTOMIZATION 
 

13.1 Task 13.1: Provide Additional Software 
 

The Contractor shall, upon the written request by the County's Project 
Director, or his/her designee, provide additional software, as-needed 
enhancements relating to new critical business processes implementations, 
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new data requirements changes due to new regulatory components, 
cosmetic and optional enhancements and unanticipated projects determined 
by the TTC, and programming modifications for any enhancements 
relating to requirements not then reflected in the System including, but not 
limited to, addition, deletion, or modification of System Software functions, 
changes to current system outputs, new and modified reports, new 
screens, and future Interfaces, and the addition of new Branches in 
response to expanded use of the System, using Pool Dollars.  Following 
County's request for additional software made from time to time during the 
Term of the Contract, the Contractor shall submit to the County for 
approval a System Design Report (SDR) describing the additional 
software, if requested by TTC, and a not-to-exceed Maximum Fixed Price 
based on the pricing terms set forth in Exhibit B, Pricing Schedule.  
County and Contractor shall agree on the Scope of Work for 
implementation of such additional software, which shall at a minimum 
include the tasks, subtasks, and deliverables to be performed, acceptance 
tests and warranty provisions, as applicable, and the Maximum Fixed 
Price for such additional software. Any enhancements or modifications of 
System functionalities resulting from additional software shall be 
incorporated into, and become part of, the System.  The TTC does not 
guarantee a minimum or maximum of as-needed services.   
 
Deliverable 13.1: Provide Additional Software 

 
The Contractor shall complete and install the additional software in 
accordance with Subparagraph 13.1, develop additional software, and 
certify in writing that the additional software meet the requirements of the 
applicable Scope of Work, including any required acceptance tests and 
System requirements. 
 

14.0 Additional Work: PROFESSIONAL SERVICES 
 

From time to time, upon the written request by the County's Project Director, or 
his/her designee, the Contractor shall provide to the County Professional 
Services including, but not limited to additional training, post-implementation 
Documentation, and consulting services, at the applicable rates and fees set 
forth in Exhibit B, Pricing Schedule, using Pool Dollars.  Such work shall not 
increase the maintenance fees for Maintenance and Support of the System 
under the Contract.    The following tasks are nonexclusive examples of the types 
of Professional Services that may be provided by Contractor.   

 
14.1 Task 14.1: Provide Additional Training 
 

The Contractor shall, upon written request by the County's Project 
Director, provide additional training, including any necessary training 
material at the request of the County.  The additional training program 



 

    
Exhibit A– Statement of Work                                                                                                                                 Page 37 
Collections and Accounts Receivable System  
September 2016 
 

shall include training courses addressing technical training; End User 
Training; and Train-the-Trainers for County’s technical staff, End Users, 
and trainers respectively. 
 
As part of the training, the Contractor shall provide the designated County 
groups with extensive working knowledge of the System capabilities, 
including any post–implementation enhancements, revisions, 
improvements, bug fixes, patches, upgrades, updates, deficiency 
corrections, application customizations, as well as training in the 
administration of the System and operation of the peripheral hardware (if 
applicable). 
 
Deliverable 14.1.1 Newly Trained and Retrained County Staff 

 
For the purpose of conducting additional training, the Contractor shall plan 
and create a training environment at the County site, unless otherwise 
elected by the County. 
 
The Contractor shall develop a detailed plan to provide additional training 
to County staff on the use of the System.  The Contractor shall deliver 
training classes consistent with the classes described in County approved 
plan and certify in writing that all training as described in Subparagraph 
14.1, Task 14.1: Provide Additional Training, has been successfully 
completed. 
 

14.2 Task 14.2: Prepare and Provide Post-Implementation Documentation 
 

The Contractor shall, upon the written request by the County's Project 
Director, prepare and provide additional user reference documentation, 
including material that references any post-implementation 
enhancements, revisions, improvements, bug fixes, patches, upgrades, 
updates, deficiency corrections, and application customizations.  Any of 
the foregoing additional documentation shall be incorporated into, and 
become part of, the Documentation, Contractor shall make additional user 
reference documentation available in a hard copy format, if requested by 
the County, and in an electronic format.   
 
Deliverable 14.2.1 Post-Implementation Documentation 

 
The Contractor shall provide to the County comprehensive user reference 
documentation of System functionality and data definitions in accordance 
with Subparagraph 14.2, Task 14.2: Prepare and Provide                       
Post-Implementation Documentation.  
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15.0 INFORMATION SECURITY AND PRIVACY REQUIREMENTS 
 
The Contractor must adhere to physical and/or computer security safeguards as 
identified in the Information Security and Privacy Requirements, Attachment II to 
this SOW.  

 
16.0 SECURITY/DATA EXCHANGE 

 
16.1 The Contractor must exchange all data with the TTC electronically and 

securely, unless otherwise directed by the County’s Project Director. All 
data exchanges must take place in a secure manner using SFTP with data 
encryption with minimum cipher strength of 256-bit. 
 

16.2 The Contractor must encrypt electronic files using PGP encryption.  Use of 
open source PGP software is prohibited.   
 

16.3 When e-mail is exchanged between the Contractor and the County, the 
content shall be kept at the absolute minimum to conduct business.  
Confidential/sensitive information shall not be sent via e-mail.  The County 
will provide an e-mail address as a destination for materials being 
exchanged through e-mail. 
 

16.4 The Contractor must provide an overview of its annual cyber information 
security risk assessment to the TTC, as it pertains to the on-line operating 
environment of the System.  The actual report detailing identified risks is 
not being requested from either a self-assessment or third party 
perspective; however, what is requested is a general overview of those 
identified risks (i.e., high, medium, and low), and actions taken to 
remediate the vulnerabilities pertaining to the System. 

 
17.0 QUALITY CONTROL 
 

17.1 Quality Control Plan 
 
The Contractor shall establish, maintain, and utilize a comprehensive Quality 
Control Plan (Plan) to assure the County, a consistently high level of service 
throughout the Contract Term.  After the Contract start date and as changes 
occur to the Plan, the Contractor must provide an updated Plan to the 
County’s Project Director within five days of the update and/or upon the 
request of the County’s Project Director. The Plan shall include, but may not 
be limited to, the following: 
 
17.1.1 Method of monitoring to ensure that Contract requirements are 

being met including, but not limited to, all the items listed on the 
PRS.  
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17.1.2 The activities to be monitored by the Contractor, and if the 
monitoring will be either scheduled or unscheduled, the minimum 
frequency, and the title of the individual(s) performing the 
monitoring. 

 
17.1.3 A record of all inspections conducted by the Contractor, any 

corrective action taken, the time a problem was first identified, a 
description of the problem, and the time elapsed between 
identification and completion of corrective action.  

 
17.1.4 The methods used by the Contractor for identifying and 

preventing deficiencies in the quality of service performed before 
the level of performance becomes unacceptable and not in 
compliance with this Contract.  

 
17.1.5 Security procedures approved by the TTC and maintained to 

ensure the protection and confidentiality of information that may 
be contained in the collection accounts data.  

 
17.1.6 A file maintained by the Contractor of all the inspections 

conducted by the County and, if necessary, the corrective action 
taken.  This file shall be made available, upon request by the 
County, throughout the Term of the Contract. 

 
17.2 County Quality Control Monitoring 

 
On an ongoing basis, the Contractor’s performance will be compared to 
the Contract standards set forth in the PRS.  The TTC may use a variety 
of inspection methods to evaluate the Contractor’s performance.  These 
methods may include, but are not limited to: 
 
A. User complaints. 

 
B. 100% inspection of completeness and quality of work on a periodic 

basis. 
 

C. Adherence to the County policies, procedures, rules, and 
regulations. 

 
18.0 QUALITY ASSURANCE PLAN 
 

18.1 County’s Quality Assurance Plan 
 

The TTC will evaluate the Contractor’s performance under this Contract 
using the quality assurance procedures as defined in the Contract, 
Subparagraph 8.15, County’s Quality Assurance Plan, and the procedures 
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specified in the PRS or other such procedures as may be necessary to 
ascertain the Contractor’s compliance with the Contract.  The TTC will 
appropriately document any Contract compliance deficiencies and will 
communicate them in writing to the Contractor in a timely fashion so that the 
Contractor may make appropriate adjustments to correct the deficiencies.  
However, the County’s failure to notify the Contractor in a timely manner 
shall not relieve the Contractor of its responsibility to comply with this 
Contract.  

 
18.2 Quality Control Meetings 

 
The County’s Project Director may require the Contractor’s Project Manager 
and/or the Contractor’s staff to attend various meetings to discuss the 
Contractor’s performance and/or other issues directly relating to this 
Contract.  The Contractor’s failure to attend will cause an assessment of 
$50.00 per meeting per person that may be deducted from any amounts 
owed to the Contractor. 
 

18.3 Contract Discrepancy Report/Corrective Action Plan 
 

18.3.1 The County’s Project Manager shall monitor the Contractor’s 
performance based on, but not limited to, the PRS.  If at any time 
during the Term of the Contract, the work does not meet the 
performance standards, the County’s Project Manager may 
prepare a Contract Discrepancy Report (CDR) (Exhibit C, 
Technical Exhibits, Technical Exhibit 1) and issue the CDR to the 
Contractor.  The Contractor shall respond to the CDR within five 
days from receipt of the CDR with a Corrective Action Plan (CAP) 
that details how the discrepancy(ies) will be remedied by the 
Contractor. 

 
18.3.2 County’s Project Manager shall review the CAP and notify the 

Contractor if the CAP is acceptable to the County.  If the CAP is 
not received within five days or is not acceptable to the County, 
the County’s Project Manager may instruct the Contractor of the 
necessary actions and time frames that shall be taken to correct 
any discrepancies.  If the Contractor does not comply with the 
approved CAP and within the time frame stated therein or upon 
reoccurrence of the same incident, the County may issue a letter 
indicating its intent to terminate the Contract.  The Contractor may 
appeal this action in writing within ten days from receipt of the 
County’s notice with the County’s Project Director.  The County 
will consider appeals received timely and will notify the Contractor 
of the County’s decision in writing.  Termination will be in 
accordance with one or more of the provisions set forth in the 
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Contract regarding termination.  The County’s decision will be 
final.  

 
18.3.3 County Observations 
 
 In addition to the TTC’s contracting staff, other County personnel 

may observe performance, activities, and review documents 
relevant to this Contract at any time during normal business hours.  
However, these personnel may not unreasonably interfere with the 
Contractor’s performance. 

 
19.0 RESPONSIBILITIES 
 
 The County’s and the Contractor’s responsibilities are as follows: 
 
 COUNTY 
 

19.1 Project Administration 
 

The County will administer the Contract according to the Contract, 
Paragraph 6.0, Administration of Contract - County.  Specific duties will 
include, but not limited to: 
• Monitoring the Contractor’s performance in the daily operation of 

this Contract. 

• Providing direction to the Contractor in areas relating to policy, 
information, and procedural requirements. 

• Preparing Change Notices in accordance with the Contract, 
Subparagraph 8.1, Change Notices and Amendments. 

 
19.2 County’s Personnel 

 
  The TTC shall assign a Project Director, a Project Manager, and a Project 

Monitor to provide overall management and coordination of the Project and 
act as liaisons for the TTC. The County’s Project Director shall provide 
information to the Contractor in areas relating to policy and procedural 
requirements and the TTC’s Project Manager will monitor the Contractor’s 
performance during the Term of the Contract.  The TTC shall inform the 
Contractor in writing of the name, address, and telephone number of the 
individuals designated to act as the Project Director and the Project 
Manager or any alternate identified in Exhibit E, the County’s Administration, 
of this Contract, at the time the Contract is executed and shall notify the 
Contractor as changes occur.  
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19.2.1 County’s Project Director 
 

19.2.1.1 The County’s Project Director shall be responsible for 
ensuring that the objectives of this Project are met and 
determining the Contractor’s compliance with the 
Contract and inspecting all tasks, deliverables, goods, 
services, or other work provided by or on behalf of the 
Contractor. 

 
19.2.1.2 The County’s Project Director is responsible for 

providing overall direction to the Contractor in the areas 
relating to the County policy, information requirements, 
and procedural requirements. 

 
19.2.1.3 The County’s Project Director is not authorized to make 

any changes in any of the terms and conditions of this 
Contract except as permitted in accordance with the 
Contract, Subparagraph 8.1, Change Notices and 
Amendments, and is not authorized to further obligate 
the County in any respect whatsoever. 

 
19.2.2 County’s Project Manager 

 
19.2.2.1 The responsibilities of the County’s Project 

Manager/Alternate Project Manager include: 
 

A. As needed, requesting a meeting with the 
Contractor’s Project Manager/Alternate Project 
Manager; and 

 
B. Inspecting any and all tasks, deliverables, goods, 

services or other work provided by or on behalf of 
the Contractor. 

 
19.2.2.2 The County’s Project Manager/Alternate Project 

Manager is not authorized to make any changes in any 
of the terms and conditions of this Contract and is not 
authorized to further obligate the County in any respect 
whatsoever. 

 
19.2.3 County’s Project Monitor 
 
 The responsibility of the County’s Project Monitor is to oversee 

the day-to-day activities of this SOW. The County’s Project 
Monitor is responsible for inspections of any and all tasks, 
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deliverables, goods, services, and other work provided by the 
Contractor. 

 
19.2.4 County’s Departmental Chief Information Officer (DCIO) 
 
 The DCIO is responsible for managing the planning, design, 

coordination, development, implementation, and maintenance of 
the Department’s information systems. 

 
19.2.5 County’s Departmental Information Security Officer (DISO) 

 
The DISO develops and implements Departmental Information 
Technology (IT) security application, policies, standards, and 
procedures intended to prevent the unauthorized use, release, 
modification, loss, or destruction of data, and to ensure the integrity 
and security of the Department’s IT infrastructure. 

 
 CONTRACTOR 
 

19.3 Contractor’s Personnel 
 

19.3.1 Contractor’s Project Director 
 

19.3.1.1 The Contractor’s Project Director shall be a full-time 
employee of the Contractor. The Contractor’s Project 
Director shall be the principal officer in the Contractor’s 
office to service the Project and to act as a liaison for 
the Contractor in coordinating the performance under 
the Contract.  The TTC must be provided in writing with 
the name, address, and telephone number of the 
individual designated to act as the Project Director or 
any alternate identified in Exhibit F, Contractor’s 
Administration, of the Contract within five days and 
provide a current copy of the person’s resume at the 
time the Contract is executed and shall notify the TTC 
as changes occur. 

 
19.3.1.2 The Contractor’s Project Director shall be responsible 

for the Contractor’s performance of all tasks, 
deliverable, goods, services, or other work provided by 
or on behalf of the Contractor and ensuring the 
Contractor’s compliance with the Contract. 

 
19.3.1.3 The Contractor’s Project Director shall be available to 

meet and confer with the County’s Project Director on 
an as needed basis, either in person or by telephone as 
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mutually agreed by the parties, to review the Contract 
performance, and to discuss project coordination.  Such 
meetings shall be conducted at a time and place as 
mutually agreed by the parties. 

 
19.3.2 Contractor’s Project Manager 

 
19.3.2.1 The Contractor’s Project Manager/Alternate Project 

Manager shall be full-time employees of the Contractor.  
The Contractor shall inform the TTC in writing of the 
name, address, and telephone number of the individual 
designated to act as the Project Manager or any 
alternate identified in Exhibit F, Contractor’s 
Administration, of the Contract and provide a current 
copy of the person’s resume at the time the Contract is 
executed and shall notify the TTC as changes occur. 

 
19.3.2.2 The Contractor’s Project Manager/Alternate Project 

Manager must have a minimum of three years 
documented experience providing services similar to 
those requested in the Contract, be a full-time 
employee of the Contractor, and be able to fluently 
read, write, speak, and understand English. 

 
19.3.2.3 The Contractor’s Project Manager/Alternate Project 

Manager shall have full authority to act for the 
Contractor on all matters relating to the daily operations 
of the Project. The Project Manager/Alternate Project 
Manager shall be available during normal work hours, 
8:00 a.m. to 5:00 p.m. PT, Monday through Friday, for 
telephone contact and to meet with the TTC personnel 
designated to discuss the operation of the Project.   

 
19.3.3 General 

 
19.3.3.1 The Contractor shall assign a sufficient number of 

employees to perform the required work.  
 
19.3.3.2 Personnel assigned by the Contractor to perform the 

required services shall at all times be employees of the 
Contractor.  The Contractor shall have the sole right to 
hire, suspend, discipline, or discharge them.  However, 
any employee of the Contractor assigned to this 
Contract who in the opinion of the TTC is unsatisfactory 
shall immediately be removed with cause from servicing 
the Contract.  The Contractor shall not subcontract with 
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any personnel for performance of services hereunder 
unless the provisions of the Contract, Paragraph 8.40, 
Subcontracting, are met. 

 
19.3.3.3 All personnel providing services in conjunction with the 

Contract will be required to sign an Exhibit G2, 
Contractor Employee Acknowledgement and 
Confidentiality Agreement, as set forth in the body of the 
Contract.  During the Term of the Contract, the 
Contractor shall maintain an updated file of the signed 
forms and shall forward copies of all signed forms to the 
County’s Project Director prior to commencement of 
personnel working on this Contract. 

 
19.3.3.4 Invoices 
  

The Contractor shall invoice the County (i) for 
Maintenance Fees monthly in arrears; and (ii) for all 
goods, services, and other work upon Contractor's 
completion and the County's written approval thereof in 
accordance with this Contract, including Exhibits A 
(SOW) and B (Pricing Schedule) with all Attachments 
and Schedules thereto, and any Change Notices or 
Amendments, as applicable. The Contractor shall not 
invoice the County in advance, nor shall Contractor be 
entitled to advance payment for any tasks, subtasks, 
deliverables, goods, services, other work, start-up 
costs, or any other direct or indirect cost incurred by the 
Contractor pursuant to this Contract. 

 
19.4 Identification Badges 

 
Any time the Contractor’s employee(s) is on the County designated property, 
the Contractor shall furnish and require such employee to wear a visible 
photo identification badge, identifying employee by name, physical 
description, and company. 

 
19.5 Materials and Equipment 

 
The purchase of all materials and/or equipment to provide the needed 
services is the responsibility of the Contractor.  The Contractor shall use 
materials and equipment that are safe for the environment and use by the 
employee. 
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19.6 Contractor’s Office 
 

The Contractor shall maintain an office with a working telephone line in the 
Contractor’s name where the Contractor conducts business.  The office shall 
be staffed during the hours of 8:00 a.m. to 5:00 p.m. PT, Monday through 
Friday, by at least one employee who can respond to inquiries and 
complaints which may be received about the Contractor’s performance of 
the Contract.  When the office is closed, an answering service shall be 
provided to receive calls. 
 
The Contractor shall answer calls received by the answering service 
within two hours of receipt of the call. 

 
20.0 HOURS/WORK DAY 
 

The Contractor shall maintain days and hours of operation and staffing sufficient 
to complete all services within the timeframes directed by the TTC. This includes, 
but is not limited to, weekends and holidays.  The following are the usual 
observed County holidays; however, the Contractor may be required to work one 
or more County holidays in order to meet the requirements of this Contract: 
 
• New Year’s Day 

• Martin Luther King Jr.’s Birthday 

• Presidents’ Day 

• Cesar Chavez Day 

• Memorial Day 

• Independence Day  

• Labor Day 

• Columbus Day 

• Veterans’ Day 

• Thanksgiving Day 

• Friday after Thanksgiving Day  

• Christmas Day 
 

The Contractor shall be required to provide Services up to seven days a week, 
24 hours per day, if necessary, to meet the requirements of the Contract. 
 

21.0 PERFORMANCE REQUIREMENTS SUMMARY 
 

21.1 All listings of services used in the PRS are intended to be completely 
consistent with the Contract and the SOW and are not meant in any case 
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to create, extend, revise, or expand any obligation of the Contractor 
beyond that defined in the Contract and the SOW.  In any case of 
apparent inconsistency between services as stated in the Contract and the 
SOW and the PRS, the meaning apparent in the Contract and the SOW 
will prevail.  If any service or deliverable seems to be created in the PRS 
which is not clearly and forthrightly set forth in the Contract and/or the 
SOW that apparent service will be null and void and shall place no 
requirement on the Contractor. 

 
21.2 At the County’s discretion, when the Contractor’s performance does not 

conform to the requirements of this Contract, the County will have the 
option to apply non-performance remedies that may include, but are not 
limited to, the following: 

 
A. Require the Contractor to implement a CAP, subject to approval by 

the County. In the CAP, the Contractor must include reasons for the 
unacceptable performance, specific steps to return performance to an 
acceptable level, and monitoring methods to prevent recurrence. 

 
B. Reduce payment to the Contractor by a computed amount based on 

the assessment in the PRS. 
 
C. Reduce, suspend, or cancel this Contract for systematic, deliberate 

misrepresentations, or unacceptable levels of performance. 
 

D. Failure of the Contractor to comply with or satisfy the request(s) for 
improvement of performance or to perform the neglected work 
specified within ten days or the timeframe specified by the TTC shall 
constitute authorization for the County to have the service(s) 
performed by others.  The entire cost of such work performed by 
others as a consequence of the Contractor’s failure to perform said 
service(s), as determined by the County, shall be credited to the 
County on the Contractor’s future invoice(s) under this Contract or 
any other County Contract. 

 
E. At the County’s option, require the Contractor to enter into a 

repayment plan with the County for any overpayments that the 
Contractor received.  

 
21.3 This section does not preclude the County’s right to terminate this 

Contract upon ten days’ written notice with or without cause as provided in 
Contract, Subparagraph 8.42, Termination for Convenience. 
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22.0 GENERAL CRITERIA FOR SATISFACTORY AND UNSATISFACTORY 
PERFORMANCE 
 
Performance of a listed service is considered satisfactory when no discrepancies 
are found by the TTC through Contract monitoring or other means. When 
performance is unsatisfactory, the TTC may complete a CDR and send this to 
the Contractor.  The Contractor shall then be required to respond to the CDR in 
writing within five days explaining why performance was unsatisfactory, how 
performance will be returned to satisfactory levels, and how a reoccurrence will 
be prevented.  The County’s Project Director will evaluate the written response 
and at his/her sole discretion, determine whether the Contractor shall be 
responsible for full payment, partial payment, or if the Contract termination 
process is applicable. 



COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT

TTC 133,839 145,820,102$   88,135 71,554,826$   65,330 89,199,027$   

OCA (Secondary) 47,374 22,325,392$   63,535 30,278,348$   49,455 33,509,525$   

OCA (Tertiary) 61,425 29,738,399$   60,425 29,094,004$   52,953 24,749,323$   

OCA (Previous Contract) 54,614 55,833,878$   0 -$   0 -$   

Probation 30,565 94,013,500$   29,340 78,056,939$   28,133 81,626,301$   

TOTAL 327,817 347,731,270$   241,435 208,984,118$   195,871 229,084,176$   

COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT

TTC N/A 16,902,490$   N/A 21,680,007$   N/A 14,641,646$   

OCA (Secondary) N/A 198,713$   N/A 1,034,265$   N/A 1,157,766$   

OCA (Tertiary) N/A 179,055$   N/A 558,858$   N/A 461,830$   

OCA (Previous Contract) N/A 631,611$   N/A -$   N/A -$   

Probation N/A 17,864,989$   N/A 15,599,856$   N/A 14,017,925$   

TOTAL 35,776,858$   38,872,986$   30,279,167$   

COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT

TTC 1,381,315 524,211,105$   1,268,169 507,961,423$   953,704 508,922,192$   

OCA (Secondary) 45,081 21,173,808$   35,486 16,834,051$   22,641 18,522,020$   

OCA (Tertiary) 57,954 28,087,201$   46,850 24,786,999$   41,176 18,915,064$   

TTC Total 1,484,350 573,472,114$   1,350,505 549,582,473$   1,017,521 546,359,276$   

Probation 923,127 1,636,237,203$   952,467 1,589,813,223$    792,826 1,469,856,790$    

TOTAL 2,407,477 2,209,709,317$   2,302,972 2,139,395,696$    1,810,347 2,016,216,066$    

PROJECTED ACCOUNT INVENTORY

TTC PROBATION TOTAL
3-Year Average Count 1,284,125 889,473 2,173,599

20% projected markup 1,540,950 1,067,368 2,608,318

COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT

TTC 225,208 N/A 398,335 N/A 274,483 N/A

Probation 0 N/A 189,119 N/A 124,247 N/A

PURGED ACCOUNT HISTORICAL DATA

NAME FY 2011-12 FY 2012-13 FY 2013-14

COLLECTIONS AND ACCOUNTS RECEIVABLE SYSTEM (CARS) STATISTICS

FY 2012-13 FY 2013-14

NAME

NAME

REFERRAL HISTORICAL DATA

NAME FY 2011-12 FY 2012-13 FY 2013-14

GROSS COLLECTION HISTORICAL DATA

FY 2011-12 FY 2012-13 FY 2013-14

INVENTORY HISTORICAL DATA

FY 2011-12

Attachment I - Historical Data



Attachment II 
 

INFORMATION SECURITY AND PRIVACY REQUIREMENTS 
 
This Attachment sets forth information security procedures to be established by Contractor 
before the Effective Date of the Contract and maintained throughout the Term of the Contract. 
These procedures are in addition to the requirements of the Contract and the Business 
Associate Agreement between the Parties. They present a minimum standard only. However, it 
is Contractor’s sole obligation to: (i) implement appropriate measures to secure its systems and 
data, including Personally Identifiable Information, Protected Health Information, and County 
Confidential Information, against internal and external threats and risks; and (ii) continuously 
review and revise those measures to address ongoing threats and risks. Failure to comply with 
the minimum standards set forth in this Attachment II (Information Security and Privacy 
Requirements) will constitute a material, non-curable breach of the Contract by Contractor, 
entitling County, in addition to and cumulative of all other remedies available to it at law, in 
equity, or under the Contract, to immediately terminate the Contract. Unless specifically defined 
in this Attachment, capitalized terms shall have the meanings set forth in the Contract.   

1. Security Policy. Contractor shall establish and maintain a formal, documented, 
mandated, company-wide information security program, including security policies, 
standards and procedures (collectively “Information Security Policy”). The Information 
Security Policy will be communicated to all Contractor personnel and subcontractors in a 
relevant, accessible, and understandable form and will be regularly reviewed and 
evaluated to ensure its operational effectiveness, compliance with all applicable laws 
and regulations, and to address new threats and risks. 

 
2. Personnel and Contractor Protections. Contractor shall screen and conduct 

background checks on all Contractor personnel and subcontractors contacting County 
Confidential Information, including Personally Identifiable Information and Protected 
Health Information, for potential security risks and require all employees, contractors, 
and subcontractors to sign an appropriate written confidentiality/non-disclosure 
agreement. All agreements with third-parties involving access to Contractor’s systems 
and data, including all outsourcing arrangements and maintenance and support 
agreements (including facilities maintenance), shall specifically address security risks, 
controls, and procedures for information systems. Contractor shall supply each of its 
Contractor personnel and subcontractors with appropriate, ongoing training regarding 
information security procedures, risks, and threats. Contractor shall have an established 
set of procedures to ensure Contractor personnel and subcontractors promptly report 
actual and/or suspected breaches of security. 

 
3. Removable Media. Except in the context of Contractor’s routine back-ups or as 

otherwise specifically authorized by County in writing, Contractor shall institute strict 
physical and logical security controls to prevent transfer of Personally Identifiable 
Information and Protected Health Information to any form of Removable Media. For 
purposes of this Attachment II (Information Security and Privacy Requirements), 
“Removable Media” means portable or removable hard disks, floppy disks, USB 
memory drives, zip disks, optical disks, CDs, DVDs, digital film, digital cameras, memory 
cards (e.g., Secure Digital (SD), Memory Sticks (MS), CompactFlash (CF), SmartMedia 
(SM), MultiMediaCard (MMC), and xD-Picture Card (xD)), magnetic tape, and all other 
removable data storage media. 

1 
 



 
4. Storage, Transmission, and Destruction of Personally Identifiable Information and 

Protected Health Information. All Personally Identifiable Information and Protected 
Health Information shall be rendered unusable, unreadable, or indecipherable to 
unauthorized individuals in accordance with HIPAA, as amended and supplemented by 
the HITECH Act and the California Civil Code section 1798 et seq.  Without limiting the 
generality of the foregoing, Contractor shall encrypt (i.e., National Institute of Standards 
and Technology (NIST) Special Publication (SP) 800-111 Guide to Storage Encryption 
Technologies for End User Devices1) all Personally Identifiable Information and 
electronic Protected Health Information (stored and during transmission) in accordance 
with HIPAA and the HITECH Act, as implemented by the U.S. Department of Health and 
Human Services. If Personally Identifiable Information and Protected Health Information 
is no longer required to be retained by Contractor under the Contract and applicable law, 
Contractor shall destroy such Personally Identifiable Information and Protected Health 
Information by: (a) shredding or otherwise destroying paper, film, or other hard copy 
media so that the Personally Identifiable Information and Protected Health Information 
cannot be read or otherwise cannot be reconstructed; and (b) clearing, purging, or 
destroying electronic media containing Personally Identifiable Information and Protected 
Health Information consistent with  NIST Special Publication 800-88, Guidelines for 
Media Sanitization2 and US Department of Defense (DOD) 5220.22-M data sanitization 
and clearing directive3 such that the Personally Identifiable Information and Protected 
Health Information cannot be retrieved.  

 
5. Data Control; Media Disposal and Servicing. Subject to and without limiting the 

requirements under Section 4 (Storage, Transmission and Destruction of Protected 
Health Information), Personally Identifiable Information, Protected Health Information, 
and County Confidential Information: (i) may only be made available and accessible to 
those parties explicitly authorized under the Contract or otherwise expressly Approved 
by County in writing; (ii) if transferred across the Internet, any wireless network (e.g., 
cellular, 802.11x, or similar technology), or other public or shared networks, must be 
protected using industry standard encryption technology in accordance with the National 
Institute of Standards and Technology (NIST) Special Publication (SP) 800-52 
Guidelines for the Selection and use of Transport Layer Security Implementations4; and 
(iii) if transferred using Removable Media (as defined above) must be sent via a bonded 
courier or protected using industry standard encryption technology in accordance with 
NIST SP 800-111 Guide to Storage Encryption Technologies for End User Devices5. 
The foregoing requirements shall apply to back-up data stored by Contractor at off-site 
facilities. In the event any hardware, storage media, or Removable Media must be 
disposed of or sent off-site for servicing, Contractor shall ensure all County Confidential 
Information, including Personally Identifiable Information and Protected Health 
Information, has been cleared, purged, or scrubbed from such hardware and/or media 
using industry best practices in accordance with NIST SP 800-88, Guidelines for Media 
Sanitization6). 

 

1 Available at http://www.csrc.nist.gov/ 
2 Available at http://www.csrc.nist.gov/ 
3 Available at http://www.dtic.mil/whs/directives/corres/pdf/522022MSup1.pdf 
4 Available at http://www.csrc.nist.gov/ 
5 Available at http://www.csrc.nist.gov/ 
6 Available at http://www.csrc.nist.gov/ 
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6. Hardware Return. Upon termination or expiration of the Contract or at any time upon 
County’s request, Contractor will return all hardware, if any, provided by County 
containing Personally Identifiable Information, Protected Health Information, or County 
Confidential Information to County. The Personally Identifiable Information, Protected 
Health Information, and County Confidential Information shall not be removed or altered 
in any way. The hardware should be physically sealed and returned via a bonded courier 
or as otherwise directed by County. In the event the hardware containing County 
Confidential Information or Personally Identifiable Information is owned by Contractor or 
a third-party, a notarized statement, detailing the destruction method used and the data 
sets involved, the date of destruction, and the company or individual who performed the 
destruction will be sent to a designated County security representative within fifteen (15) 
days of termination or expiration of the Contract or at any time upon County’s request.  
Contractor’s destruction or erasure of Personal Information and Protected Health 
Information pursuant to this Section shall be in compliance with industry Best Practices 
(e.g., NIST SP 800-88, Guidelines for Media Sanitization7). 

 
7. Physical and Environmental Security. Contractor facilities that process Personally 

Identifiable Information, Protected Health Information, or County Confidential Information 
will be housed in secure areas and protected by perimeter security such as barrier 
access controls (e.g., the use of guards and entry badges) that provide a physically 
secure environment from unauthorized access, damage, and interference.  

 
8. Communications and Operational Management. Contractor shall: (i) monitor and 

manage all of its information processing facilities, including, without limitation, 
implementing operational procedures, change management and incident response 
procedures; and (ii) deploy adequate anti-viral software and adequate back-up facilities 
to ensure essential business information can be promptly recovered in the event of a 
disaster or media failure; and (iii) ensure its operating procedures will be adequately 
documented and designed to protect information, computer media, and data from theft 
and unauthorized access.  

 
9. Access Control. Contractor shall implement formal procedures to control access to its 

systems, services, and data, including, but not limited to, user account management 
procedures and the following controls: 

  
a. Network access to both internal and external networked services shall be 

controlled, including, but not limited to, the use of properly configured firewalls; 
 

b. Operating systems will be used to enforce access controls to computer resources 
including, but not limited to, authentication, authorization, and event logging; 

 
c. Applications will include access control to limit user access to information and 

application system functions; and 
 
d. All systems will be monitored to detect deviation from access control policies and 

identify suspicious activity. Contractor shall record, review and act upon all 
events in accordance with incident response policies set forth below. 

 

7 Available at http://www.csrc.nist.gov/   
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10. Security Incident.  A "Security Incident" shall have the meaning given to such term in 
45 C.F.R. § 164.304. 

 
a. Contractor will promptly notify (but in no event more than twenty-four (24) hours 

after the detection of a Security Incident) the designated County security contact 
by telephone and subsequently via written letter of any potential or actual 
security attacks or Security Incidents.  

 
b. The notice shall include the approximate date and time of the occurrence and a 

summary of the relevant facts, including a description of measures being taken to 
address the occurrence.  A Security Incident includes instances in which internal 
personnel access systems in excess of their user rights or use the systems 
inappropriately.  

 
c. Contractor will provide a monthly report of all Security Incidents noting the 

actions taken. This will be provided via a written letter to the County security 
representative on or before the first (1st) week of each calendar month. County 
or its third-party designee may, but is not obligated, perform audits and security 
tests of Contractor’s environment that may include, but are not limited to, 
interviews of relevant personnel, review of documentation, or technical inspection 
of systems, as they relate to the receipt, maintenance, use, retention, and 
authorized destruction of Personally Identifiable Information, Protected Health 
Information, and County Confidential Information.  

 
d. In the event County desires to conduct an unannounced penetration test, County 

shall provide contemporaneous notice to Contractor’s Vice President of Audit, or 
such equivalent position. Any of County’s regulators shall have the same right 
upon request. Contractor shall provide all information reasonably requested by 
County in connection with any such audits and shall provide reasonable access 
and assistance to County or its regulators upon request. Contractor agrees to 
comply with all reasonable recommendations that result from such inspections, 
tests, and audits within reasonable timeframes. County reserves the right to view, 
upon request, any original security reports that Contractor has undertaken on its 
behalf to assess Contractor’s own network security. If requested, copies of these 
reports will be sent via bonded courier to the County security contact. Contractor 
will notify County of any new assessments. 

 
11. Contractor Self Audit.  Contractor will provide to County a summary of: (1) the results 

of any security audits, security reviews, or other relevant audits listed below, conducted 
by Contractor or a third-party when applicable; and (2) the corrective actions or 
modifications, if any, Contractor will implement in response to such audits. 

 Relevant audits conducted by Contractor as of the Effective Date include: 

a. ISO 27001:2013 (Information Security Management) – Contractor-Wide.  A full 
recertification is conducted every three (3) years with surveillance audits 
annually. 

(i) External Audit – Audit conducted by non-Contractor personnel, to 
assess Contractor’s level of compliance to applicable regulations, 
standards, and contractual requirements. 
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(ii) Internal Audit – Audit conducted by qualified Contractor Personnel (or 
contracted designee) not responsible for the area of review, of Contractor 
organizations, operations, processes, and procedures, to assess 
compliance to and effectiveness of Contractor’s Quality System (“CQS”) 
in support of applicable regulations, standards, and requirements. 

(iii) Supplier Audit – Quality audit conducted by qualified Contractor 
Personnel (or contracted designee) of product and service suppliers 
contracted by Contractor for internal or Contractor client use. 

(iv) Detailed findings- are not published externally, but a summary of the 
report findings, and corrective actions, if any, will be made available to 
County as provided above and the ISO certificate is published on 
_________________, Contractor's website. 

b. SSAE-16 (formerly known as SAS - 70) – As to the Hosting Services only: 

(i) Audit spans a full twelve (12) months of operation and is produced every 
six (6) months (end of June, end of December) to keep it “up-to-date”. 

(ii) The resulting detailed report is available to County. 

Detailed findings are not published externally, but a summary of the report findings, and 
corrective actions, if any, will be made available to County as provided above. 
 

  12. Security Audits.  In addition to the audits described in Section 11 (Contractor Self 
Audit), during the Term of this Contract, County or its third-party designee may annually, 
or more frequently as agreed in writing by the Parties, request a security audit (e.g., 
attestation of security controls)  of Contractor's data center and systems.  The audit will 
take place at a time mutually agreed to by the Parties, but in no event on a date more 
than ninety (90) days from the date of the request by County.  County's request for 
security audit will specify the areas (e.g., Administrative, Physical and Technical) that 
are subject to the audit and may include but not limited to physical controls inspection, 
process reviews, policy reviews evidence of external and internal vulnerability scans, 
penetration tests results, evidence of code reviews, and evidence of system 
configuration and audit log reviews.  County shall pay for all third-party costs associated 
with the audit.  It is understood that summary data of the results may filtered to remove 
the specific information of other Contractor customers such as IP address, server 
names, etc.  Contractor shall cooperate with County in the development of the scope 
and methodology for the audit, and the timing and implementation of the audit.  Any of 
the County's regulators shall have the same right upon request, to request an audit as 
described above.  Contractor agrees to comply with all reasonable recommendations 
that result from such inspections, tests, and audits within reasonable timeframes.  

 
13. Confidentiality 

  
a. Except as provided in Section 13(b) (Exclusions) below, each Party agrees that 

all information supplied by one Party and its affiliates and agents (collectively, the 
“Disclosing Party”) to the other (“Receiving Party”) including, without limitation, 
(a) source code, prices, trade secrets, mask works, databases, designs and 
techniques, models, displays and manuals;  (b) any unpublished information 
concerning research activities and plans, marketing or sales plans, sales 
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forecasts or results of marketing efforts, pricing or pricing strategies, costs, 
operational techniques, or strategic plans, and unpublished financial information, 
including information concerning revenues, profits, and profit margins; (c) any 
information relating to County’s customers, patients, business partners, or 
personnel; (d) Personally Identifiable Information (as defined below); and (e) 
Protected Health Information, as specified in Exhibit 16 (Business Associate 
Agreement), will be deemed confidential and proprietary to the Disclosing Party, 
regardless of whether such information was disclosed intentionally or 
unintentionally or marked as “confidential” or “proprietary” (“Confidential 
Information”).  The foregoing definition shall also include any Confidential 
Information provided by either Party’s contractors, subcontractors, agents, or 
vendors.  To be deemed “Confidential Information”, trade secrets and mask 
works must be plainly and prominently marked with restrictive legends. 

  
b. Exclusions.  Confidential Information will not include any information or material, 

or any element thereof, whether or not such information or material is 
Confidential Information for the purposes of this Contract, to the extent any such 
information or material, or any element thereof: (a) has previously become or is 
generally known, unless it has become generally known through a breach of this 
Contract or a similar confidentiality or non-disclosure Contract, obligation or duty; 
(b) was already rightfully known to the Receiving Party prior to being disclosed by 
or obtained from the Disclosing Party as evidenced by written records kept in the 
ordinary course of business or by proof of actual use by the Receiving Party, (c) 
has been or is hereafter rightfully received by the Receiving Party from a third-
party (other than the Disclosing Party) without restriction or disclosure and 
without breach of a duty of confidentiality to the Disclosing Party; or (d) has been 
independently developed by the Receiving Party without access to Confidential 
Information of the Disclosing Party.  It will be presumed that any Confidential 
Information in a Receiving Party’s possession is not within exceptions (b), (c) or 
(d) above, and the burden will be upon the Receiving Party to prove otherwise by 
records and documentation. 
 

c. Treatment of Confidential Information.  Each Party recognizes the importance 
of the other Party’s Confidential Information.  In particular, each Party recognizes 
and agrees that the Confidential Information of the other is critical to their 
respective businesses and that neither Party would enter into this Contract 
without assurance that such information and the value thereof will be protected 
as provided in this Section 13 (Confidentiality) and elsewhere in this Contract.  
Accordingly, each Party agrees as follows: (a) the Receiving Party will hold any 
and all Confidential Information it obtains in strictest confidence and will use and 
permit use of Confidential Information solely for the purposes of this Contract.  
Without limiting the foregoing, the Receiving Party shall use at least the same 
degree of care, but no less than reasonable care, to avoid disclosure or use of 
this Confidential Information as the Receiving Party employs with respect to its 
own Confidential Information of a like importance; (b) the Receiving Party may 
disclose or provide access to its responsible employees, agents, and consultants 
who have a need to know and may make copies of Confidential Information only 
to the extent reasonably necessary to carry out its obligations hereunder; and (c) 
the Receiving Party currently has, and in the future will maintain in effect and 
enforce, rules and policies to protect against access to or use or disclosure of 
Confidential Information other than in accordance with this Contract, including 
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without limitation written instruction to and agreements with employees, agents, 
or consultants who are bound by an obligation of confidentiality no less restrictive 
than set forth in this Contract to ensure that such employees, agents, and 
consultants protect the confidentiality of Confidential Information, including this 
Section 13 (Confidentiality). The Receiving Party will require its employees, 
agents, and consultants not to disclose Confidential Information to third-parties, 
including without limitation customers, subcontractors, or consultants, without the 
Disclosing Party’s prior written consent, will notify the Disclosing Party 
immediately of any unauthorized disclosure or use, and will cooperate with the 
Disclosing Party to protect all proprietary rights in and ownership of its 
Confidential Information. 
 

d. Non-Exclusive Equitable Remedy.  Each Party acknowledges and agrees that 
due to the unique nature of Confidential Information there can be no adequate 
remedy at law for any breach of its obligations hereunder, that any such breach 
or threatened breach may allow a Party or third-parties to unfairly compete with 
the other Party resulting in irreparable harm to such Party, and therefore, that 
upon any such breach or any threat thereof, each Party will be entitled to 
appropriate equitable remedies, and may seek injunctive relief from a court of 
competent jurisdiction without the necessity of proving actual loss, in addition to 
whatever remedies either of them might have at law or equity.  Any breach of this 
Section 13 (Confidentiality) shall constitute a material breach of this Contract and 
be grounds for immediate termination of this Contract in the exclusive discretion 
of the non-breaching Party. 

 
e. Compelled Disclosures. To the extent required by applicable law or by lawful 

order or requirement of a court or governmental authority having competent 
jurisdiction over the Receiving Party, the Receiving Party may disclose 
Confidential Information in accordance with such law or order or requirement, 
subject to the following conditions:  as soon as possible after becoming aware of 
such law, order, or requirement and prior to disclosing Confidential Information 
pursuant thereto, the Receiving Party will so notify the Disclosing Party in writing 
and, if possible, the Receiving Party will provide the Disclosing Party notice not 
less than five (5) Business Days prior to the required disclosure.  The Receiving 
Party will use reasonable efforts not to release Confidential Information pending 
the outcome of any measures taken by the Disclosing Party to contest, otherwise 
oppose, or seek to limit such disclosure by the Receiving Party and any 
subsequent disclosure or use of Confidential Information that may result from 
such disclosure.  The Receiving Party will cooperate with and provide assistance 
to the Disclosing Party regarding such measures.  Notwithstanding any such 
compelled disclosure by the Receiving Party, such compelled disclosure will not 
otherwise affect the Receiving Party’s obligations hereunder with respect to 
Confidential Information so disclosed. 

 
f. County Data.  All of the County Confidential Information, data, records, and 

information of County to which Contractor has access, or otherwise provided to 
Contractor under this Contract  (“County Data”), shall be and remain the property 
of County and County shall retain exclusive rights and ownership thereto.  The 
data of County shall not be used by Contractor for any purpose other than as 
required under this Contract, nor shall such data or any part of such data be 
disclosed, sold, assigned, leased, or otherwise disposed of to third-parties by 
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Contractor or commercially exploited or otherwise used by or on behalf of 
Contractor, its officers, directors, employees, or agents. 

 
g. Personally Identifiable Information.  “Personally Identifiable Information” shall 

mean any information that identifies a person, including, but not limited to, name, 
address, email address, passwords, account numbers, social security numbers, 
credit card information, personal financial or healthcare information, personal 
preferences, demographic data, marketing data, credit data, or any other 
identification data.  For the avoidance of doubt, Personally Identifiable 
Information shall include, but not be limited to, all “nonpublic personal 
information,” as defined under the Gramm-Leach-Bliley Act (15 United States 
Code (“U.S.C.”) §6801 et seq.), Protected Health Information, and “Personally 
Identifiable Information” as that term is defined in California Civil Code section 
1798.29 and EU Data Protection Directive (Directive 95/46/EEC) on the 
protection of individuals with regard to processing of personal data and the free 
movement of such data.  

  
i. Personally Identifiable Information.  In connection with this Contract and 

performance of the services, Contractor may be provided or obtain, from 
County or otherwise, Personally Identifiable Information pertaining to 
County's current and prospective personnel, directors and officers, 
agents, subcontractors, investors, patients, and customers and may need 
to process such Personally Identifiable Information and/or transfer it, all 
subject to the restrictions set forth in this Contract and otherwise in 
compliance with all applicable foreign and domestic laws and regulations 
for the sole purpose of performing the services.  

  
ii. Treatment of Personally Identifiable Information.  Without limiting any 

other warranty or obligations specified in this Contract, and in particular 
the confidential provisions of Section 21 (County Confidential 
Information), during the Term of this Contract and thereafter in perpetuity, 
Contractor will not gather, store, log, archive, use, or otherwise retain any 
Personally Identifiable Information in any manner and will not disclose, 
distribute, sell, share, rent, or otherwise retain any Personally Identifiable 
Information to any third-party, except as expressly required to perform its 
obligations in this Contract or as Contractor may be expressly directed in 
advance in writing by County.  Contractor represents and warrants that 
Contractor will use and process Personally Identifiable Information only in 
compliance with this Contract, and all applicable local, state, and federal 
laws and regulations (including, but not limited to, current and future laws 
and regulations relating to spamming, privacy, confidentiality, data 
security, and consumer protection).  

 
iii. Retention of Personally Identifiable Information.  Contractor will not retain 

any Personally Identifiable Information for any period longer than 
necessary for Contractor to fulfill its obligations under this Contract.  As 
soon as Contractor no longer needs to retain such Personally Identifiable 
Information in order to perform its duties under this Contract, Contractor 
will promptly return or destroy or erase all originals and copies of such 
Personally Identifiable Information. 
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e. Return of Confidential Information.  On County’s written request or upon 
expiration or termination of this Contract for any reason, Contractor will promptly: 
(a) return or destroy, at County’s option, all originals and copies of all documents 
and materials it has received containing County’s Confidential Information; (b) if 
return or destruction is not permissible under applicable law, continue to protect 
such information in accordance with the terms of this Contract; and (c) deliver or 
destroy, at County’s option, all originals and copies of all summaries, records, 
descriptions, modifications, negatives, drawings, adoptions and other documents 
or materials, whether in writing or in machine-readable form, prepared by 
Contractor, prepared under its direction, or at its request, from the documents 
and materials referred to in Subsection 13(a), and provide a notarized written 
statement to County certifying that all documents and materials referred to in 
Subsections 13(a) and (b) have been delivered to County or destroyed, as 
requested by County.  On termination or expiration of this Contract, County shall 
return or destroy all Contractor Confidential Information (excluding items licensed 
to County hereunder or that are required for use of the Deliverables and/or the 
Licensed Software), at Contractor’s option. 
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SYSTEM TRAINING 
 

I. INTRODUCTION 
 

Contractor shall provide Technical, Train–The–Trainer, and End User training as set 
forth herein at the County of Los Angeles (County) site(s). System training will be 
conducted at the County’s training room, which has eight workstations, or at locations 
otherwise directed by the County. 

 
Contractor shall provide, at a minimum, seven training sessions, as determined by the 
County. Training shall incorporate traditional training methods including, but not limited 
to, classroom training and materials (i.e., training manual, reference guides, desk aids, 
etc.).  Contractor shall customize each training session to accommodate Technical, 
Train-The-Trainer, and End User staff, covering areas that pertain to the specific 
business requirements of each group as follows: 

 
MINIMUM 
NUMBER 

OF SESSIONS 

 
TYPE OF TRAINING 

TRAINING  
DEPARTMENT/PARTICIPANT 

GROUP  
1 Technical Training TTC Systems Branch Staff 
1 Train-The-Trainer TTC Staff 
1 Train-The-Trainer Probations Staff 
1 End User Training TTC Management Staff 
1 End User Training TTC Accounting Staff 
1 End User Training Probation Management Staff 
1 End User Training Probation Accounting Staff 

 

II. SCOPE OF TRAINING 
 

A. TECHNICAL TRAINING 
 

Contractor shall provide Technical Training for TTC’s Systems Branch technical 
staff designated by the County in accordance with the course outline set forth 
below. 

 
1. Introduction 

 
2. Features of the System (includes features unique to the County) 

a. System Administration 
 

3. Hardware/Software of Servers and Workstations 
a. Disaster Recovery and Backup 
b. Database Design and Optimization 
c. Refreshing of Test Database(s) as needed 
d. Third Party Software 
e. User Setup and Audit Controls 

 
4. Processes (includes hands on practice) 

a. Report Retrieval and Generation 
b. Menu Hierarchy and Navigation 
c. Data Conversion 
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SYSTEM TRAINING 
 

 

d. Remote Access 
e. Interfaces 
f. Inquiry Response 

 
5. Reports – The Management Tool 

a. Systems Branch Staff Training on the development of the Reporting 
Tool database 

 
6. Modifications to the System 

 
7. Question and Answer Session 

 
8. Evaluation 

 
B. TRAIN–THE–TRAINER 
 

Contractor shall provide Train-The-Trainer training for staff designated by the County 
for each department/participant group (i.e., TTC, Probation) to be the trainers, in 
accordance with the course outline set forth below. 

 
Contractor shall design each Train-The-Trainer training session to cover subjects 
geared toward the business function of each department/participant group, as 
indicated in Section I (Introduction) above. Not all Work Flow and Processes 
subjects/topics may be covered at each individual training session. 

 
1. Introduction 

a. Purpose and Utilization of Train-The-Trainer 
 
2. Features of the System 
 
3. Hardware/Software of all Workstations 
 
4. Processes (includes hands on practice) 

a. Report Retrieval and Generation 
b. Menu Hierarchy and Navigation 
c. Inquiry Response 
d. Account Set up 
e. Letter Generation 
f. Case Management – TTC 
g. Case Management – Probation 
h. Accounting - TTC 
i. Accounting – Probation 
j. Restitution Process 
k. Specialized Screens 
l. Support 
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5. Reports – The Management Tool 
 
6. Question and Answer Session 
 
7. Evaluation 

 
C. END USER TRAINING 

 

Contractor shall provide System training for End User staff, designated by the 
County, in groups not to exceed eight participants per training session, in 
accordance with the course outline set forth below. 
 
Contractor shall design each training session to cover subjects geared toward the 
business function of each training department/participant group, as indicated in 
Section I (Introduction) above. Not all Work Flow and Processes subjects/topics 
may be covered at each individual training session. 

 
1. Introduction 
 
2. Features of the System 
 
3. Hardware/Software of all Workstations 
 
4. Work Flow and Processes (includes hands on practice) 

a. Report Retrieval and Generation 
b. Menu Hierarchy and Navigation 
c. Inquiry Response 
d. Account Setup 
e. Letter Generation 
f. Case Management – TTC 
g. Case Management – Probation 
h. Accounting - TTC 
i. Accounting – Probation 
j. Restitution Process 
k. Specialized Screens 
l. Support 

 
5. Reports – The Management Tool 
 
6. Question and Answer Session 
 
7. Evaluation 
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GENERAL 
 
Capitalized terms used in this Attachment IV (Maintenance and Support Services) 
without definition shall have the meanings given to such terms in the body of the 
Contract. 
 
Contractor shall provide Maintenance and Support Services in accordance with the 
requirements set forth in Exhibit A, Statement of Work (SOW), of the Contract and this 
Attachment IV. Maintenance and Support Services include Maintenance Services and 
Support Services, both as more fully described below. 
 
Maintenance and Support Services shall commence in accordance with the provisions 
set forth in Paragraph 12.0, Maintenance and Support, of the SOW and shall continue 
for the term of the Contract, if so elected by the County of Los Angeles (County).  
Contractor shall support all System Software components (including, without limitation, 
Contractor-provided Third-Party Software) of its most current architecture and its most 
current software versions, including the two most recent software versions, for the term 
of the Contract. 
 
Contractor shall provide Maintenance and Support Services for the System Software 
from Contractor’s business premises and/or from the County facilities as necessary to 
fulfill its obligations under the Contract.  Authorized County staff may submit a request 
for Maintenance Services and/or Support Services via e-mail or telephone. 
Maintenance Services shall include Contractor performing the tasks outlined below. 
 
When providing a quote for custom programming, the Contractor shall also provide a 
quote for additional Maintenance and Support costs, if any, related to the proposed 
custom programming.  
 
1. MAINTENANCE SERVICES 
 

Contractor shall provide Maintenance Services for the System as described in 
this Attachment IV and in the SOW generally (collectively, "Maintenance 
Services").  As part of its Maintenance Services, Contractor shall provide 
ongoing maintenance in respect of the System Software and Updates to the 
System Software. 

 
A. UPDATES 

 
Contractor, at no additional cost to the County beyond the Maintenance 
Fees set forth in Section IV (Maintenance and Support) of Exhibit B 
(Schedule of Payments), shall provide Updates to System Software to 
keep current with County technology and industry standards, 
supplemental software and applicable third-party software upgrades, 
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enhancements, updates, patches, bug fixes, etc. in accordance with 
this Attachment IV.  In the event, the County elects to replace any 
County-managed software, Contractor's responsibility for providing 
Updates and/or programming modifications to System Software for the 
purpose of reestablishing compatibility with the new County-managed 
software shall be limited to 40 hours per year.  Any Updates and/or 
programming modifications provided for such purpose above and 
beyond the allocated 40 hours per year shall be provided by the 
Contractor upon the County’s approval using Pool Dollars in accordance 
with Paragraph 12.0, Maintenance and Support. 
 
Without limiting the other provisions of the Contract including, without 
limitation, this Attachment IV, such Updates shall be provided to the 
County as soon as they’re available unless otherwise agreed by the 
County and Contractor. Contractor shall offer to the County Updates 
and all documentation related thereto promptly after the creation thereof. 
 
Contractor shall notify and coordinate with the County for all Updates. The 
Contractor shall not install any Updates without the written consent of the 
County.   Without limiting Section I (General) of this Attachment IV, 
installation of each Update shall be subject to prior written approval of the 
County's Project Manager.  Contractor's provision and installation of such 
Updates to the System Software shall be at no additional cost to the 
County beyond the Maintenance Fees.  Any Updates necessary to remedy 
security problems in the System Software (e.g., closing “back doors” or 
other intrusion-related problems), whether identified by the Contractor, 
the County or a third-party, shall be provided to the County within ten 
calendar days of Contractor’s knowledge of the existence of such security 
problems, unless agreed to otherwise. 
 
In the event it is determined that any required Update is not compatible 
with the System Software, Contractor shall provide the County with a 
workaround to protect the integrity and security of the System Software 
until such time as the Deficiency is corrected. 

 
2. SUPPORT SERVICES 
 

Contractor shall provide Support Services for the System as described in this 
Attachment IV and this Contract generally (collectively, "Support Services").  As 
part of its Support Services, Contractor shall provide operational support for the 
System during the support hours (6:00 a.m. to 7:00 p.m. Pacific Time, Monday 
through Friday), which shall include, without limitation, providing a point of 
contact for all System problems by maintaining a service desk and on site 
System Software Support as needed.  Such operational support shall include 
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Support Services to correct any failure of the application software and to remedy 
Deficiencies (collectively, “Correction of Deficiencies”), such that the System 
Software operates in accordance with Specifications and the functional 
requirements, including without limitation, response times. 

 

A. IDENTIFICATION OF DEFICIENCIES 
 

Upon occurrence of a Deficiency, the County shall report the Deficiency to 
Contractor’s help desk for resolution in accordance with Schedule D.1 
(Incident Tracking). 

 
The severity level of the Deficiency shall be assigned by the County in its 
sole discretion. Based on Contractor’s proposed solution and/or 
workaround(s) for the Deficiency, the County may, in its sole discretion, 
reevaluate and, if it so chooses, escalate or downgrade the severity level 
of the Deficiency pursuant to Section III (Severity Level Adjustment) of 
Schedule D.2 (Performance Requirements Summary/Correction of 
Deficiencies). 

 
B. CORRECTION OF DEFICIENCIES 

 
Contractor shall resolve each deficiency reported hereunder in 
accordance with the time frames specified in Schedule D.2 
(Performance Requirements Summary/Correction of Deficiencies) for 
such Deficiency's severity level, as escalated or downgraded in 
accordance with Section III (Severity Level Adjustment) of Schedule D.2 
(Performance Requirements Summary/Correction of Deficiencies), if 
applicable.  The time in which Contractor must resolve each Deficiency 
for the purpose of Schedule D.2 (Performance Requirements 
Summary/Correction of Deficiencies) shall start tolling when the County 
notifies Contractor of such Deficiency by telephone or otherwise, 
including Contractor’s Incident Tracking System as more fully described in 
Schedule D.1, and shall end upon resolution of said Deficiency.  The 
actual resolution time for Deficiency solving shall not exceed the 
maximum resolution times set forth in Section I (Problem Correction 
Priority) of Schedule D.2 (Performance Requirements 
Summary/Correction of Deficiencies). 
 
If Contractor recommends an upgrade, repair, or replacement of any 
component of the System environment in order to remedy a response 
time Deficiency, the County shall make such upgrade, repair, or 
replacement in accordance with Contractor’s recommendation.  The cost 
of such System alteration shall be incurred in accordance with the SOW.  
In any event, if the Deficiency is not solved by such System alteration, 
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Contractor shall reimburse the County for any and all amounts expended 
by the County based upon Contractor's recommended System alteration. 
 

C. SYSTEM PERFORMANCE REQUIREMENTS 
 

For purposes of this Attachment IV and the Contract generally, the 
System's failure to meet the System Performance Requirements set 
forth in Schedule D.2 (Performance Requirements Summary/Correction 
of Deficiencies) constitutes a Deficiency (collectively, "Response Time 
Deficiency"). In accordance with the Schedule D.2, Contractor shall 
correct all Response Time Deficiencies. 

 
The County, from time to time, may request that Contractor evaluate 
and report System performance relative to the agreed upon System 
Performance Requirements set forth in Schedule D.2 (Performance 
Requirements Summary/Correction of Deficiencies). Contractor shall so 
evaluate and report on the performance status in accordance with a 
monitoring plan mutually agreed upon between the County's Project 
Manager and Contractor's Project Manager in connection with the County's 
request. 
 
On a monthly basis, the Contractor shall provide the County with a report 
of both resolved and outstanding System issues.  This shall include, at a 
minimum, a brief description of the problem, the date the problem was 
reported, the date the problem was resolved (unless outstanding), and the 
current status. 
 

D. REMOTE SUPPORT 
 
When Contractor requires connection to the TTC system and/or any other 
County system remotely, Contractor shall adhere to the TTC’s remote 
support policy which requires connection to the TTC network via a secure 
Virtual Private Network (VPN) Web portal provided by the TTC.  Any client 
software required for this VPN Web portal must be installed on 
Contractor’s support personnel workstations to allow secure connections.  

 
 

 



SCHEDULE D.1 – INCIDENT TRACKING 
 
1) INTRODUCTION 

 
Contractor shall implement and maintain an automated Incident Tracking System (ITS), 
which shall be used to record and respond to Deficiencies identified by the County to 
Contractor.  Contractor shall provide a secured access to an Internet Website to allow 
County access 24 hours a day seven days a week to report problems, report 
incidents/request services, monitor progress on unresolved incident report/request, and 
generate reports.  The automated ITS maintained by the Contractor shall include, at 
minimum, the following data entry fields: 

 
a) Identification Number: Each incident reported shall be automatically assigned a unique 

identification number, which shall be used to track, document, and or respond to queries 
regarding activities relating to a specific service request; 
 

b) Date and Time: Each incident reported shall include the date and time the service 
request was first initiated, which shall be used to document and/or monitor response  
time; 
 

c) Contact Person: Each incident reported shall include the name, title, and telephone 
number of the person initiating the service request, who shall be used as the point of 
contact for inquiries regarding the request; 
 

d) Service Description: Each incident reported shall include a detailed description of the 
problem encountered, which shall be used to investigate, reproduce, verify and resolve 
the problem encountered; 
 

e) Service type: Each incident reported will be assigned a Severity Level I, II, or III 
designation, according to Schedule D.2 (Performance Requiremnets/Correction of 
Deficiencies), which shall be used in determining the applicable Resolution Time; 
 

f) Capability to attach supporting documentation (e.g., screen prints, report samples, etc.); 
and 
 

g) Resolution Status and estimated date of resolution.  
 

2) COUNTY RESPONSIBILITIES 

a) The County shall identify County staff authorized to access and initiate online incident 
reports/service requests via Contractor’s automated ITS.  

b) The County shall be responsible for determining the Severity Level assigned to each 
incident of Deficiency discovered by the County. 

c) The County shall be responsible for follow-up and initiating incident reports via the 
automated ITS. 
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d) The County shall be responsible for confirming that an online ITS incident report/service 
request has been complete. 
 

3) CONTRACTOR RESPONSIBILITIES 

a) Contractor shall notify the County of any and all discovered Deficiencies. 

b) Contractor shall respond to all new service requests from the County according to the 
timelines listed in Schedule D.2 (Performance Requirements Summary/Correction of 
Deficiencies). 

c) Contractor shall provide a monthly report of all open ITS items and all ITS items that 
were resolved within that month. 
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SCHEDULE D.2 - PERFORMANCE REQUIREMENTS SUMMARY/CORRECTION OF 
DEFICIENCIES 

 
1) INTRODUCTION 
 

This Performance Requirements Summary defines the Performance Requirements in terms 
of Response Time and Problem Resolution Time for reported issues where the minimum 
acceptable system performance level is deemed Deficient (Deficiency), requiring corrective 
action by the Contractor.  The County expects a high standard of performance for the 
required services. The County of Los Angeles (County) will work with the Contractor to 
resolve any areas of deficiency brought to the attention of the County by the Contractor 
before the allowable deviation from the minimum acceptable performance level occurs. 
However, Contractor is expected to comply with all terms of this Agreement, not just the 
specific Performance Requirements set forth herein. 

 
2) CORRECTIVE ACTION 
 

Contractor shall meet the Performance Requirements listed in Section 3 of this Schedule 
D.2.  Contractor shall notify the County of any failures or degradations in the Performance 
Levels immediately upon Contractor’s becoming aware of any such failure or degradation.  
Notwithstanding Contractor’s obligation to continue to perform as required under the terms 
of this Agreement and County’s remedies set forth in this Schedule D.2, in the event of a 
Deficiency, Contractor shall use best efforts to determine the cause of the Deficiency and to 
correct the problem as specified in Section 3 of this Schedule D.2. 

 
3) PERFORMANCE REQUIREMENTS 
 

County shall assign one of the following Severity Levels to each County 
Deficiency incident submitted to the Contractor in accordance with Schedule D.1 
(Incident Tracking): 

 
Severity 

Level 
Severity 
Indicator 

Nature of Deficiency Response 
Time Goal 

Problem Resolution 
Time Frame 

I Critical 
Problem 

Problem is stopping 
Production Use. 

System Software 30 minutes 

System Hardware 1 hour (if 
applicable) 

System Software 4 hours 

System Hardware 4 hours (if 
applicable) 

II Urgent 
Problem 

Problem is deterring 
Users from meeting 
schedules or is 
increasing time to 
complete normal 
business activities. 

System Software 30 minutes 

System Hardware 1 hour (if 
applicable) 

System Software 6 hours 

System Hardware 8 hours (if 
applicable) 

III Minor 
Problem 

Inconsistencies or 
irregularities that cause 
inconvenience. 

System Software 30 minutes 

System Hardware 1 hour (if 
applicable) 

System Software 6 hours 

System Hardware 8 hours (if 
applicable) 
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IV Issue Issues involving 
training, environment 
issues, assistance with 
ending data reports, or 
to schedule future 
software upgrades. 

System Software 30 minutes 

System Hardware 1 hour (if 
applicable) 

Within 15 working days or 
such other period as agreed to 
between the County’s Project 
Director and the Contractor’s 
Project Director. 

 
4) PROBLEM RESOLUTION PROCESS 

a) Severity Level I: 

i) Contractor shall provide the best level of effort to correct any Deficiency as specified 
in Schedule D.1 (Incident Tracking).  If a Deficiency cannot be corrected within the 
Maximum Resolution Time specified above, Contractor shall communicate with the 
County's Project Manager and provide an estimated time for completing the 
correction. The parties will jointly cooperate during this period of time. 

ii) In the event the Deficiency cannot be corrected within the estimated time, Contractor 
shall immediately notify the County's Project Manager and the parties will work 
together to define an updated estimate for the time needed for correction. 

iii) This process will be repeated until the correction is approved by the County's Project 
Manager, upon which approval, County's Project Manager will notify the County’s 
Project Director. 

iv) The County may impose Failure to Perform Assessments in accordance with 
Section 6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is 
not resolved within the Maximum Resolution Time allocated therefore. 

b) Severity Level II: 

i) Contractor shall provide the best level of effort to correct any Deficiency as specified 
in Schedule D.1 (Incident Tracking).  If the Deficiency cannot be corrected within the 
Maximum Resolution Time specified above, Contractor shall communicate with the 
County's Project Manager and provide an estimated time for completing the 
correction. The parties will jointly cooperate during this period of time. 

ii) In the event the Deficiency cannot be corrected within the estimated time, Contractor 
shall immediately notify the County's Project Manager and the parties will work 
together to define an updated estimate for the time needed for correction. 

iii) This process will be repeated until the correction is approved by the County's Project 
Manager, upon which approval the County's Project Manager will notify the County’s 
Project Director. 

iv) The County may impose Failure to Perform Assessments in accordance with Section 
6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is not 
resolved within the Maximum Resolution Time allocated therefore. 

c) Severity Level III: 

i) Contractor shall provide the best level of effort to correct any Deficiency as specified 
in Schedule D.1 (Incident Tracking).  If the Deficiency cannot be corrected within the 
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Maximum Resolution Time specified above, Contractor shall communicate with the 
County's Project Manager and provide an estimated time for completing the 
correction.  The parties will jointly cooperate during this period of time. 

ii) In the event the Deficiency cannot be corrected within the estimated time, Contractor 
shall immediately notify the County's Project Manager and the parties will work 
together to define an updated estimate for the time needed for correction. 

iii) This process will be repeated until the correction is approved by the County's Project 
Manager, upon which approval the County's Project Manager will notify the County’s 
Project Director. 

iv) The County may impose Failure to Perform Assessments in accordance with 
Section 6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is 
not resolved within the Maximum Resolution Time allocated therefore. 

d) Severity Level IV: 

i) Contractor shall, upon identification or notification by the County's Project Manager, 
correct any Severity Level IV Deficiency(ies) within 15 working days, unless 
otherwise agreed to between the County’s Project Director and Contractor’s Project 
Director. 

ii) The County may impose Failure to Perform Assessments in accordance with Section 
6 (Failure to Perform Assessments) of this Schedule D.2 if the Deficiency is not 
resolved within the Maximum Resolution Time allocated therefore. 

5) SEVERITY LEVEL ADJUSTMENT 

The County, in its sole discretion, may escalate or downgrade a Severity Level of a 
Deficiency if the Deficiency meets the definition of the Severity Level as escalated or 
downgraded.  At the time the Deficiency is escalated or downgraded, an appropriate 
timeline will be applied for resolution of such Deficiency in accordance with Section 3 
(Performance Requirements) of this Schedule D.2. 

6) FAILURE TO PERFORM ASSESSMENTS  

a) General: 

“Failure to Perform Assessments” shall be imposed for Contractor’s failure to timely 
resolve Deficiencies in accordance with Section 1 (Problem Correction Priority) based on 
the following frequency: 

• Any Severity Level I Deficiency 
• Any Severity Level II Deficiency 
• The occurrence of three or more Severity Level III Deficiencies in any single 

calendar month. 
• The occurrence of three or more Severity Level IV Deficiencies in any single 

calendar month (unless otherwise agreed to by the respective Project Directors). 
 

b) Severity Level I, II, and III Deficiencies: 
 
Without limiting any other rights and remedies available to the County, either pursuant to 
this Agreement, by law, or in equity, the County shall be entitled to Failure to Perform 
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Assessments in the event that Contractor fails to correct a Deficiency within the 
timeframes set forth in Section 3 (Performance Requirements) and within the frequency 
as set forth in Section 6 (Failure to Perform Assessments) of this Schedule D.2.  Failure 
to Perform Assessments shall not be imposed for downtime occurring during mutually 
agreed upon scheduled shutdown of the System Hardware, System Software, or 
Application Software for preventive maintenance or Response Time testing. Failure to 
Perform Assessments additionally shall not be issued for Downtime resulting from use of 
the Application Software by the County other than as instructed by the Contractor. 

c) Imposition of Failure to Perform Assessments: 

i) If Contractor fails to correct any Deficiency within the time frames and frequency set 
forth in this Schedule D.2, then in each instance the County may, in its sole 
discretion, assess Failure to Perform Assessments calculated as set forth below: 

A.  For each Severity Level I Deficiency, a Failure to Perform Assessment equal to 
$500 per day will be imposed for each day a Severity Level I Deficiency 
continues beyond the Problem Resolution Time Frame allowed in Section 3 of 
this Schedule D.2. 

B.  For each Severity Level II Deficiency, a Failure to Perform Assessment equal to 
$300 per day will be imposed for each day one a Severity Level II Deficiency 
continues beyond the Problem Resolution Time Frame allowed in Section 3 of 
this Schedule D.2. 

The amount of time elapsed for the calculation of Downtime Credits will be 
determined by the timestamp or other evidence issued by the ITS referenced in 
Schedule D.1 at such time as a service request is sent by the County to 
Contractor. 

C. If during any calendar month, three or more Severity Level III Deficiencies are not 
resolved within the Problem Resolution Time Frame allowed in Section 3 of this 
Schedule D.2, a Failure to Perform Assessment equal to $500 will be imposed. 

D. If during any calendar month, three or more Severity Level IV Deficiencies are 
not resolved within the Problem Resolution Time Frame allowed in Section 3 of 
this Schedule D.2, a Failure to Perform Assessment equal to $300 will be 
imposed. 

ii) The cumulative total of all Failure to Perform Assessments accruing during any one 
calendar month shall not exceed the average monthly Maintenance Fees payable by 
the County to Contractor. 

iii) Notwithstanding anything to the contrary set forth in this Schedule D.2, the body of 
Exhibit D (Maintenance and Support Services) or other Schedules thereto, any 
Failure to Perform Assessments imposed by the County as a result of a Deficiency 
shall be based upon the County’s escalated or downgraded Severity Level, if 
applicable, assigned to such Deficiency in accordance with Section 5 (Severity Level 
Adjustment) of this Schedule D.2. 

iv) Any imposed Failure to Perform Assessments shall be billed by the County and 
payable by the Contractor within 45 days. 
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TECHNICAL EXHIBIT 1 
 

TTC ACCOUNTS – FILE LAYOUTS 
 

 

 

Reference No. Name Statement of Work 
Reference 

1 Standard Referral Account File Layout 3.2.3.D.3 

2 Referral Summary File Layout 3.2.3.D.12 

3 Welfare Intercept System Modification File Record 
Layout 3.2.3.H.4 

4 OCA Referral File Layout 3.2.3.H.6.a 

5 OCA Payment Remittance File Layout 3.2.3.H. 6.a 
3.2.3.I.3 

6 TTC Payment/Adjustment to OCA File Layout 3.2.3.H.6.a 

7 TTC Recall File Layout 3.2.3.H.6.a 

8 OCA Return Referral File Layout 3.2.3.H.6.a 

9 OCA Maintenance Inventory File Layout 3.2.3.H.6.a 

10 Payment File Layout 3.2.3.I.1 

11 Payment/Adjustment from Client to TTC File Layout 3.2.3.I.3 
3.2.3.N.2 

12 Payment/Adjustment Report to Client File Layout 3.2.3.I.16 

13 Preliminary File Layout 3.2.3.K.5 

14 Trailer Record Specs and TWR Inbound 3.2.3.K.6 

15 Warrant Postback File 3.2.3.K.9 



STANDARD REFERRAL ACCOUNT 
FILE LAYOUT 

Field 
Number 

Business Description Map to 
CARS 

Data Type Length 

1 Client number A1 Alpha numeric 5 
2 Client reference number A11 Alpha numeric 15 
3 Debtor’s name 

Last name, first name M.I. 
(Upper case) 

A2 Alpha numeric 25 

4 Debtor’s name 2 A2.2 Alpha numeric 25 
5 Employer F33 Alpha numeric 25 
6 Debtor’s address 

(Upper case) 
A3 Alpha numeric 25 

7 City 
(Upper case) 

A4 Alpha numeric 20 

8 State 
(Upper case) 

A5 Alpha numeric 2 

9 Zip A6 Alpha numeric 5 
10 Driver’s license number A29 Alpha numeric 10 
11 Social security number 

(nnn-nn-nnnn) 
A20 Alpha numeric 11 

12 Telephone number 
(nnnnnnnnnn) 

A8 Alpha numeric 10 

13 Date of Birth 
(MM/DD/YYYY) 

A9 Alpha numeric 10 

14 Last payment date 
(MM/DD/YYYY) 

A13 Alpha numeric 10 

15 Assign Amount 
(nnnnnnn.nn) 

A15 Alpha numeric 10 

16 Patient’s name 
(Upper case) 

A35 Alpha numeric 25 

17 Service date 
(MM/DD/YYYY) 

F166 Alpha numeric 10 

18 Client DOB 
(MM/DD/YYYY) 

F246 Alpha numeric 10 

19 Last update date 
(MM/DD/YYYY) 

F245 Alpha numeric 10 

20 USCB in REF F255 Alpha numeric 11 
21 Charge Description F192 Alpha numeric 25 
22 Description M Alpha numeric 255 

Technical Exhibit 1
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REFERRAL SUMMARY FILE LAYOUT 

Field 
Number 

Business Description Map to CARS Data 
Type 

Length 

1 Debtor ID A0 9(8) 8 
2 Client ID A1 X(5) 5 
3 Debtor’s Name A2 X(25) 25 
4 Debtor’s Name 2 A2.2 X(25) 25 
5 Client Reference Number A11 X(15) 15 
6 Assign Date A14 

MM/DD/YYYY 
X(10) 10 

7 Pn-Assign A15 9(10) 10 
8 Status A23 X(3) 3 

09/05/08 

Technical Exhibit 1 
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WELFARE INTERCEPT SYSTEM 
MODIFICATION FILE RECORD LAYOUT 

Record 
Position Field Title 

Length/ 
Mode 

Description and Remarks 

01 Record Type 1AN 

REQUIRED. TOP/FTB One (1) character alpha-numeric 
field to indicate the type of transaction; 1=Establish; 
2=Decrease; 3=Delete; 4=Refund; 5= Change & Vol. 
Payment; 6=Delete & Vol. Payment; 7=Increase; 
8=Suspend; 9=Reactivate; A=Alias Name; B=Address 
Change 

02-03 County Number 2N REQUIRED. TOP/FTB Two (2) digit unsigned numeric 
field.  Valid values 01-58. 

04-07 Year of Submission 4N REQUIRED. TOP/FTB Four (4) digit numeric field to 
identify the year the debt was submitted. 

08-12 Worker/Dist ID 5AN OPTIONAL.  Five (5) character alpha-numeric field to 
identify the worker or district.

13-21 SSN 9N 

REQUIRED. TOP/FTB Nine (9) digit numeric field which 
contains the recipient’s SSN.  Must be greater than 
001010000, less than 734000000 or greater than 
750000000 and less than 773000000.  Must be 
unsigned. 

22-36 Case ID 15AN 
OPTIONAL. TOP/FTB Fifteen (15) character alpha-
numeric field which contains the case identification 
number.  Left justify.  DO NOT USE DASHES.  

37-44 Delinquency Date 8N 
REQUIRED. TOP/FTB Eight (8) digit numeric field which 
contains the date that the account became delinquent.  
CCYYMMDD where CCYY is 20YY

45-59 Last Name 15A 

REQUIRED for Record Types 1 and A. TOP/FTB 
Fifteen (15) character alphabetic field which contains the 
recipient’s last name.  Must be left justified with no 
special characters (i.e., hyphen, apostrophe, etc.). 

60-69 First Name 10A 

Required for Record Type 1. TOP/FTB Ten (10) 
character alphabetic field which contains the recipient’s 
first name.  Must be left justified with no special 
characters. 

70 Middle Initial 1A 
OPTIONAL.  One (1) character alphabetic field which 
contains the recipient’s middle initial.  When not used 
blank fill. 

71-90 Care of Name-
Address 20AN 

OPTIONAL.  Twenty (20) character alpha-numeric field 
which contains the care of (c/o) portion of a recipient’s 
address, if any.  When not used blank fill. 

1 
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Record 
Position Field Title 

Length/ 
Mode 

Description and Remarks 

91-110 Street Address 20AN 
Required for Record Types 1 (FTB debts only) and 
B.  Twenty (20) Character alpha-numeric field which 
contains the recipient’s street address. 

111-128 City 18A 
Required for Record Types 1 (FTB debts only) and 
B.  Eighteen (18) character alphabetic field which 
contains recipient’s city. 

129-147 State/Country 19A 

REQUIRED for Record Types 1 (FTB debts only) and 
B.  Nineteen (19) character alphabetic field which 
contains the state name or foreign country of the 
recipient. 

148-156 Zip Code 9N 
REQUIRED for Record Types 1 (FTB debts only) and 
B.  Nine (9) digit numeric field which contains the 
recipient’s zip code.  (5+4) Must be left justified. 

157 Judgment Debt 
Indicator 1A 

REQUIRED for Record Type 1 – TOP ONLY  One (1) 
character alphabetic field which contains a ‘J’ to indicate 
a judgment debt.  Blank fill if not used. 

158 Filler 1A RESERVED for future use.  Blank fill. 

159-167 
FTB Cal Works 
Administrative Error 
Amount 

9N 

REQUIRED for Record Types 1, 2, 7.  Nine (9) digit 
numeric field which contains the total amount of 
delinquent restitution.  Decimal place must be allowed 
for.  The decimal character is dropped.  Right justified 
with preceding zeros (i.e., $10.60 = 000001060).   Must 
be unsigned.  Amounts must be at least $10 dollars. 

168-176 FTB Cal Works  IPV 
Amount 9N REQUIRED for Record Types 1, 2, 7.  See FTB Cal 

Works Admin Error Amount for field description. 

177-185 FTB Cal Works  IHE 
Amount 9N REQUIRED for Record Types 1, 2, 7.  See FTB Cal 

Works Admin Error Amount for field description. 

186-194 FTB Food Stamp 
Admin Error Amount 9N REQUIRED for Record Types 1, 2, 7.  See FTB Cal 

Works Admin Error Amount for field description. 

195-203 FTB Food Stamp 
IPV Amount 9N REQUIRED for Record Types 1, 2, 7.  See FTB Cal 

Works Admin Error Amount for field description. 

204-212 FTB Food Stamp 
IHE Amount 9N REQUIRED for Record Types 1, 2, 7.  See FTB Cal 

Works Admin Error Amount for field description. 

213-221 
IRS Cal Works 
Administrative Error 
Amount 

9N Reserved for future use.  Blank fill. 

222-230 IRS Cal Works IPV 
Amount 9N Reserved for future use.  Blank fill. 

231-239 IRS Cal Works IHE 
Amount 9N Reserved for future use.  Blank fill. 
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Record 
Position Field Title 

Length/ 
Mode 

Description and Remarks 

240-248 IRS Food Stamp 
Admin Error Amount 9N 

REQUIRED for Record Types 1, 2, 4, 5, 6, 7, 9.  Nine 
(9) digit numeric field which contains the total amount of 
delinquent restitution. Decimal place must be allowed 
for.  The decimal character is dropped.  Right justified 
with preceding zeros (i.e., $25.60 = 000002560).      
Must be unsigned.  Amounts must be at least $25 
dollars. 

249-257 IRS Food Stamp 
IPV Amount 9N 

REQUIRED for Record Types 1, 2, 4, 5, 6, 7, 9   See 
IRS Food Stamp Admin Error Amount for field 
description. 

258-266 IRS Food Stamp 
IHE Amount 9N 

REQUIRED for Record Types 1, 2, 4, 5, 6, 7, 9   See 
IRS Food Stamp Admin Error Amount for field 
description. 

267-281 Street Address 15AN 
OPTIONAL.  Fifteen (15) Character alpha-numeric field.  
This field is for additional characters needed to continue 
the Recipient’s street address. 

282-300 Filler 19A RESERVED.  Thirty-four (34) character field which 
contains blanks for both magnetic tape and diskettes. 
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OCA REFERRAL FILE LAYOUT 

Field Description From 
position 

To 
position 

Length Format /Type Definition 

Filler 1 4 4 Zeros 
Debtor Number 5 14 10 Right numeric 0 

fill 
TTC unique identification 
number* 

Dept. Number 15 18 4 Alpha numeric 
left space fill 

TTC’s department code that 
indicates where the 
delinquent account comes 
from* 

Sub Account 19 22 4 Alpha numeric 
left space fill 

TTC assigned the sub code 
to represent the type of 
collection from the 
department* 

Filler 23 26 4 Zeros 
Original Assignment Date 27 34 8 Left numeric 

space fill 
MMDDYY 

The date of the delinquent 
account was referred to 
TTC* 

Leader Case Number 35 49 15 Alpha numeric 
space fill 

The referring department’s 
unique identification 
number.  AKA TTC client’s 
reference number* 

Judgment Number 50 64 15 Alpha numeric 
space fill 

Available only if the account 
has judgment.  Can be blank 

Service Date 65 72 8 Left numeric 
space fill 
MMDDYY 

The date that the 
department provides service 
to the debtor.  Can be blank 

Filler 73 80 8 Zeros 
Claim Date To 81 88 8 Left numeric 

space fill 
MMDDYY 

The ending date of the 
claim. Only available for 
DPSS accounts 

Claim Date From 89 96 8 Left numeric 
space fill 
MMDDYY 

The beginning date of the 
claim.  Only available for 
DPSS accounts 

Forward Principal 97 106 10 Right numeric 0 
fill decimal 
assumed 

The collection amount 
forwards to OCA* 

Forward Interest 107 116 10 Right numeric 0 
fill decimal 
assumed 

The interest amount 
forwards to OCA.  Should be 
zero (0) 

Filler 117 251 135 Zeros 
Charge Description 252 276 25 Left space fill The brief description of the 

nature of the charges.  Can 
be blank 

Bill Date 277 284 8 Left numeric 
space fill 
MMDDYY 

Blank 

Filler 285 291 7 Zeros 

Revised by: R. Lau Page 1 
Revised date: 6/29/11 
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OCA REFERRAL FILE LAYOUT 

Filler 292 1881 1590 Spaces 
Name 1882 1906 25 Left space fill The debtor’s full name* 

Format: LAST, FIRST MI 
Address 1 1907 1931 25 Left space fill The debtor’s address* 
Address 2 1932 1956 25 Left space fill The debtor’s other address 

if available 
City/State 1957 1980 24 Left space fill The debtor’s city/state* 

Format: City State 
Filler 1981 1981 1 Zero 
Zip Code 1982 1987 6 Right numeric 0 

fill 
The debtor’s zip code* 

Filler 1988 1995 8 Zeros 
Phone 1996 2005 10 Right numeric 0 

fill 
The debtor’s phone number 
if available 

Date of Birth 2006 2015 10 Left numeric 
space fill 
MMDDYY 

The debtor’s date of birth if 
available 

SSN 2016 2025 10 Left numeric 0 
fill 

The debtor’s Social Security 
Number if available 

Filler 2026 2030 5 Zeros 
Patient Name 2031 2055 25 Left space fill The patient’s name if the 

account is from DHS 
Note: The fields with “*” are mandatory 

Revised by: R. Lau Page 2 
Revised date: 6/29/11 



OCA PAYMENT REMITTANCE FILE LAYOUT 

Field Description From 
position 

To 
position 

Length Format /Type Definition 

Debtor Number 1 8 8 Right numeric 0 fill TTC unique 
identification 
number* 

Filler 9 12 4 Spaces 
Collecting Dept. 13 15 3 Spaces 
Trans Code 16 18 3 Right numeric 0 fill, 

use “011” for TTC 
commission due and 
“262” for OCA 
commission due.** 

As described in 
Format/Type* 

Trans Date 19 24 6 MMDDYY Payment posting 
date in OCA* 

Filler 25 26 2 Spaces 
Amount 27 33 7 Right numeric 0 fill 

Decimal assumed 
Payment amount* 

Batch Number 34 39 6 Right numeric space 
fill 

OCA payment 
posting batch 
number* 

Filler 40 72 33 Spaces 
Commission Rate 73 78 6 Right numeric 0 fill 

Decimal assumed 
The OCA 
commission rate in 
contract* 

Filler 79 257 179 Spaces 
Note: The fields with “*” are mandatory. 

* *The payment transaction must be separated into 2 lines in the file, to represent the TTC commission 
and forward client commission due. 

Sample: 

10901878       011101411  0000430   122  001400 
10901878       262101411  0000070   122  001400 

Revised by: R. Lau Page 1 
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TTC PAYMENT/ADJUSTMENT TO OCA FILE LAYOUT 

Field Description From 
position 

To 
position 

Length Format /Type Definition 

Transaction ID 1 15 15 Alpha numeric TTC unique 
transaction number* 

Debtor Number 16 25 10 Right numeric 0 fill TTC unique 
identification 
number* 

Client Number 26 30 5 Right numeric 0 fill TTC’s client number 
It’s the same as the 
combination of the 
left 3 digit of dept. 
number and the sub 
account in the referral 
file* 

Amount 31 40 10 Right numeric 0 fill 
decimal assumed 

The posted payment 
amount with the 
numeric signing in last 
position.* 
If the amount is 
positive the code is 
this: 
@ = 0 
A = 1 
B = 2 
C = 3 
D = 4 
E = 5 
F = 6 
G = 7 
H = 8 
I = 9 

If the amount is 
negative the code is 
this: 
P = 0 
Q = 1 
R = 2 
S = 3 
T = 4 
U = 5 
V = 6 
W = 7 
X = 8 
Y = 9 

Transaction Code 41 43 3 Right numeric 0 fill TTC’s payment 
transaction codes* 

Revised by: R. Lau Page 1 
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TTC PAYMENT/ADJUSTMENT TO OCA FILE LAYOUT 

Transaction Date 44 49 6 MMDDYY TTC’s payment posting 
date* 

Debtor Name 50 74 25 Alpha numeric Debtor’s name 
Format: LAST, FIRST 
MI 

DRL# 75 84 10 Alpha numeric Debtor’s driver license 
number if available 

Filler 85 90 6 Spaces 
Note: The fields with “*” are mandatory. 

Sample: 

15983527X95    001128143714080000000273A535100411GAXXXXX, XXX          TXXX716   000   
15983527X65    001128305714080000002320G535100411SASSSSSS, MXXXX       B343432   000   
15983527X19    001128368214080000000390@535100411MAAAA, ARDDDDD       TDWWC01   000 
15983527X4     001211190614080000000492H535100411TQQQQQ, SCCCCC         B0JJJ72   000    
15983527X38    001231405314080000000542F535100411KNNNNNNNNNNNN, DFFFF    B099921   000   
15983514X2     001245998014080000003450P059100411SOOOO, SUUUU             S222CFB   000    

Revised by: R. Lau Page 2 



TTC RECALL FILE LAYOUT 

Field Description From 
position 

To 
position 

Length Format /Type Definition 

Filler 1 80 80 Spaces 
Debtor Number 81 88 8 Numeric right 

justified 
TTC unique 
identification number* 

Filler 89 92 4 Spaces 
Collecting Department 93 95 3 Spaces 
Transaction Code 96 98 3 Spaces 
Transaction Date 99 104 6 MMDDYY TTC recall date of the 

account* 
Account Balance 105 113 9 Numeric right 

justified, 
assumed decimal 
of 2 places, space 
fill to the left 

Leave blank 

Description 114 127 14 Alpha numeric 
left justified 

Brief description of the 
nature of the recall* 

Return Code 128 129 2 Alpha numeric Leave blank 
Status Code 130 132 3 Alpha numeric TTC status code* 
Filler 133 154 22 Spaces 
Batch Number 155 160 6 Numeric right 

justified zero fill 
TTC’s recall batch 
number* 

Filler 161 240 80 Space 

Revised by: R. Lau Page 1 
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OCA RETURN REFERRAL FILE LAYOUT 

Field Description From 
position 

To 
position 

Length Format /Type Definition 

Filler 1 80 80 Spaces 
Debtor Number 81 88 8 Numeric right 

justified 
TTC unique 
identification number* 

Filler 89 92 4 Spaces 
Collecting Department 93 95 3 Numeric right 

justified 
Should be 000* 

Transaction Code 96 98 3 Numeric right 
justified 

Should be 261* 

Transaction Date 99 104 6 MMDDYY The date OCA process 
the account to be 
returned to TTC* 

Account Balance 105 113 9 Numeric right 
justified, assumed 
decimal of 2 places, 
zero fill to the left 

The remaining balance 
of the account in OCA* 

Description 114 127 14 Alpha numeric left 
justified 

The description of the 
nature of the return* 

Return Code 128 129 2 Alpha numeric The OCA return code* 
Filler 130 154 25 Spaces 
Batch Number 155 160 6 Numeric right 

justified zero fill 
The TTC’s batch 
number in TTC’s recall 
file* 

Filler 161 170 10 Spaces 
Address 171 205 35 Alpha numeric left 

justified 
The debtor’s updated 
address in OCA* 

City 206 225 20 Alpha numeric left 
justified 

The debtor’s updated 
city in OCA* 

State 226 227 2 Alpha numeric The debtor’s updated 
state in OCA* 

Zip 228 237 10 Alpha numeric left 
justified 

The debtor’s updated 
zip in OCA* 

Filler 238 238 1 Space 
Telephone 239 248 10 Alpha numeric left 

justified space fill 
The debtor’s updated 
phone number in OCA* 

Status Code 249 251 3 Alpha numeric The latest status code 
in OCA* 

Filler 252 331 80 Spaces 
Note: The fields with “*” are mandatory. 

Revised by: R. Lau Page 1 
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OCA MAINTENANCE INVENTORY FILE LAYOUT 

Field Description From 
position 

To 
position 

Length Format /Type Definition 

Debtor Number 1 8 8 Numeric right 
justified 

TTC unique identification 
number* 

Filler 9 12 4 Spaces 
Filler 13 36 24 Spaces 
Agency Code 37 37 1 Alpha numeric Leave blank 
Debtor Name 38 66 29 Alpha numeric, 

left justified 
space fill 

Debtor’s full name in 
upper case* 
Format: LAST,FIRST MI 

Filler 67 67 1 Spaces 
Date of 
Acknowledgement 

68 73 6 MMDDYY The cutoff date in OCA* 

Original Principal 74 82 9 Numeric right 
justified, 
assumed 
decimal of 2 
places, zero fill 
to the left 

The account’s beginning 
owing amount* 

Adjustment to Principal 83 91 9 Numeric right 
justified, 
assumed 
decimal of 2 
places, zero fill 
to the left 

Adjustment amount made 
to the owing amount* 
The last digit is a signed 
numeric character.  “{“ 
represents a positive 0 
and the “}” represents a 
negative 0 

Last Payment Date 92 97 6 MMDDYY Last payment received 
date in OCA* 

Total Payments 98 106 9 Numeric right 
justified, 
assumed 
decimal of 2 
places, zero fill 
to the left 

Payment amount* 

Balance 107 115 9 Numeric right 
justified, 
assumed 
decimal of 2 
places, zero fill 
to the left 

Balance in OCA* 
Positive 
number:0123456789 
Sign   {ABCDEFGHI 
Negative 
number:0123456789 
Sign   }JKLMNOPQR 

Filler 116 116 1 Space 
Note: The fields with “*” is mandatory. 
Sample: 
11001850       CXXXXX,JXXX        04080900003000000000000{      00000000000003000{ 
11001851       DXXXXX,IXXX     04080900003000900000000{      00000000000003000I 

Revised by: R. Lau Page 1 
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File Layout 

PAYMENT FILE LAYOUT 

Field 
No. Field Name

Length 
of 

Field Format Instructions
1. Payer No./Account No. 8 9(8) Account Number 

2. Categories Code 2 X(2) ‘03’ Always 

3. Sub Account 2 9(2) ‘16’ Always 

4. Department Number 3 X(3) ‘053’ Always 

5. Transaction Code 3 X(3) IVR = ‘355’   ONL = ‘365’ 
Cash = ‘011’ Wausau = ‘035’ 
Credit Card Refund = ‘396’

6. TXNS Date 6 9(6) Effective Date ‘MMDDYY’ 

7. Filler 1 X(1) Space Always 

8. Amount 8 9(8) Always positive 

9. Batch No./Receipt Ref 6 9(6) ‘000000’ Always 

10. Confirmation Number 10 9(10) Credit Card confirmation number/Original 
confirmation Number for refunds, spaces 
otherwise

11. Refund Confirmation
Number

10 9(10) Credit Card refund confirmation number, 
spaces otherwise 

12. Filler 16 X(16) Spaces 

13. Organization Dept 3 9(3) ‘000’ Always 

14. Sub Acc 2 9(2) ‘00’ Always 

LA County Treasurer & Tax Collector         
Systems – PC Development Group 1  10/28/2014 
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File Layout 

PAYMENT FILE LAYOUT 

RECORD 
LAYOUT 
SHEET 

RECORD NAME 

Payment Output File 
RECORD SIZE 

80
COUNTY OF LOS ANGELES 

TREASURER TAX COLLECTOR, SYSTEMS DIVISION [  ]  NEW     [ * ]  REVISED 
PAGE        1        OF 1 

FILE NAME INPUT            [  ] 
OUTPUT         [  ] 

SYSTEM NAME 
L2G 

SYSTEM NUMBER DATE DOCUMENTED 
04/16/08 

RETENTION FILE MEDIA BLOCK SIZE PROGRAM NAME PROGRAM NUMBER ANALYST 
Anand 

COMMENTS 

DATA 
ELEMENT 

NAME 

Payer No./Account Number Cat 
Code 

Sub 
Acc 

Dept No. TXN Code TXNS Date Filler Amount Batch No./Receipt Ref 

SIZE & DATA 9(8) X(2) X(2) 9(3) X(3) 9(6) X 9(8) 9(6) 
CONFIG 

| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | 
BYTE NUMBER 

001 002 003 004 005 006 007 008 009 010 011 012 013 014 015 016 017 018 019 020 021 022 023 024 025 026 027 028 029 030 031 032 033 034 035 036 037 038 039 040 

DATA 
ELEMENT 

NAME 

Confirm. Number/Orig. Confirm No(Refunds) Credit Card Refund Confirmation Number Filler Org Dept Sub 
Acc 

SIZE & DATA 9(10) X(10) X(16) 9(3) 9(2) 
CONFIG 

| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | 
BYTE NUMBER 

041 042 043 044 045 046 047 048 049 050 051 052 053 054 055 056 057 058 059 060 061 062 063 064 065 066 067 068 069 070 071 072 073 074 075 076 077 078 079 080 

LA County Treasurer & Tax Collector         
Systems – PC Development Group 2  10/28/2014 



Sample Data 

PAYMENT FILE LAYOUT 

115368040316053355041608 000025000865521111111111 00000 
115372440316053355041608 000025000865521111111111 00000 
114679610316053355041608 000025000865521111111111 00000 
114680410316053355041608 000025000865522222222222 00000 
115370240316053355041608 000025000865523333333333 00000 
115819150316053355041608 000265000865523333333333 00000 
114244680316053355041608 000192000865523333333333 00000 
115235310316053365041608 000102640865524444444444 00000 
115363310316053365041608 000050000865525555555555 00000 
115532050316053365041608 000162000865535555555555 00000 
115598070316053365041608 0000920008655366666666661212343423 00000 
114460160316053365041608 000100000865537777777777 00000 
114247660316053365041608 000224000865538888888888 00000 
114211190316053365041608 000050002865538888888888 00000 

LA County Treasurer & Tax Collector         
Systems – PC Development Group 3  10/28/2014 



PAYMENT/ADJUSTMENT FROM CLIENT TO TTC 
FILE LAYOUT 

Field 
Number 

Business Description Map to CARS Data 
Type 

Length 

1 Debtor ID P1 9(8) 8 
2 Client Number A1 X(5) 5 
3 Amount P4 9(10) 10 
4 Transaction Code P2 X(3) 3 
5 Transaction Date P5 

MM/DD/YYYY 
X(10) 10 

6 Debtor’s Name A2 X(25) 25 
7 Client Reference Number A11 X(15) 15 

09/05/08 

Technical Exhibit 1 
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PAYMENT/ADJUSTMENT REPORT TO CLIENT 
FILE LAYOUT 

Field 
Number 

Business Description Map to CARS Data 
Type 

Length 

1 Transaction ID T0 X(15) 15 
2 Debtor ID T1 9(8) 8 
3 Client Number T7 X(5) 5 
4 Amount T4 9(10) 10 
5 Transaction Code T2 X(3) 3 
6 Transaction Date T5 

MM/DD/YYYY 
X(10) 10 

7 Debtor’s Name A2 X(25) 25 
8 Client Reference Number A11 X(15) 15 
9 Posting Date T22.4 

MM/DD/YYYY 
X(10) 10 

10 Status A23 X(3) 3 

09/05/08 
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CRITERIA AND RECORD LAYOUTS 

Criteria: 
The criteria to retrieve the data in the preliminary process should be same as the calculation of 
disbursement step. 

The file is sorted by debtor’s name, victim’s name, and posting date. 

THE ELECTRONIC FILE LAYOUT: 

Business Description/ 
Header 

Map to File Data Description 

ACCOUNT VICTIM- DNUM The debtor’s account number 
VICTIM ACCOUNT VICTIM-V0 The victim’s account number 
ACCOUNT NAME VICTIM-DNAME The debtor’s full name 
VICTIM NAME VICTIM-NAME1 The victim’s full name 
PYMT AGE This information is currently listed in the 

Disbursements report under “PYMT AGE” 
column 

PYMT PRTY VICTIM-V9 The payment priority 
PYMT TYPE VICTIM-V10 The payment type 
POSTING DATE TRANS/TRANS-

HISTORY-22.4 
The payment posting date in system 

TRANS CODE TRANS/TRANS-
HISTORY-P2 

The transaction code of the payments 

PYMT AMOUNT The to-be-disbursed amount 
SOURCE The batch number of the payment process.  This 

information is currently listed in the 
disbursement report under the “SOURCE” 
column 

This file is in tab delimited text format.   

File naming convention will be PRE.DISBURSE.TXT 

Technical Exhibit 1 
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File Name: Trailer IDD v2.0.doc  - 6/2/2005 
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Design Document for 
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Trailer Record Specification for Inbound Interfaces Revision Log 
File Name: Trailer IDD v2.0.doc  - 6/2/2005 

Revision Log 
Version/Date Summary of Changes Author Reviewers 

V1.0 – 3/24/05 Initial draft of trailer records for all inbound 
interfaces. 

Theron Fox James Colbert  & 
Ben Thompson 

V2.0 – 4/22/05 Added attribute File Name. Theron Fox 
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1 Overview  

1.1 Introduction 

The eCAPS team has identified a requirement to create a reconciliation trailer record on all 
interface files. The requirement is for the departments to list a record count and where 
appropriate the total number of documents on your file, as well as the total dollars to be 
accounted for in the file, on a trailer record.   

1.2 Logical Document Component Structure 

For the purposes of all inbound interfaces, the documents are comprised of multiple 
components: 

1. AMS Document (AMS_DOCUMENT): Identifies the Document Type and other information that
is unique for the given record.

2. Header (HDR): Describes “header” information about the record, e.g. Fiscal Year, Record Date
and Document ID.

3. Vendor (VEND): Describes the vendor information for the given record.  (This is a component of
most interface records.)

4. Line Group (LNGRP): Describes the grouping of accounting lines on journal voucher records.
(This component replaces VEND for journal vouchers.)

5. Accounting Lines (ACTG): Identifies the accounting information for the given record.

6. Trailer (TRL): Describes reconciliation information about the file.



2-2 
Trailer Record Specification for Inbound Interfaces Document Specification 
File Name/Version No.: Trailer IDD v2.0.doc  - 6/2/2005 3:34 PM 

2 Document Specification 

2.1 Trailer Record Layout 

Attribute Caption Description R/C Type Size eCAPS Comments 

TRAILER_ID Trailer ID This value identifies the flat file 
record as the trailer record.  The 
value is TRL. 

R Text  3 “TRL” 

FILE_NAME File Name R Text 32 Example:
ECAPS_AU_TWR_CARS_20050101 

RECORD_COUNT Record 
Count 

The count of all records / record 
types in this file. 

R Numeric 10 Count of all records in the file.  This 
includes all record types.  Include the 
trailer record in the count. 

HEADER_COUNT Header 
Count 

The count of all header (HDR) 
records in this file. 

R Numeric 10 Count of all HDR records in the file. 

SUM_AMT1 Summary 
Amount 1 

Summary total of dollar amounts. R Numeric (16,2) If not a JV, then the sum of all line 
amounts (LN_AM) from the ACTG 
records. 

If a JV, then the sum of all credit 
amounts (CR_AM) from the ACTG 
records. 

SUM_AMT2 Summary 
Amount 2 

Summary total of dollar amounts. CR Numeric (16,2) If not a JV, then leave blank. 

If a JV, then the sum of all debit 
amounts (DR_AM) from the ACTG 
records. 
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Specification for Outbound Interfaces Revision Log 
File Name: ODD Warrant Post Back Activity File v2.1.doc  - 12/29/2004 

Revision Log 
Version/Date Summary of Changes Author Reviewers 

V1.0 - 03/07/05 Initial Version County Samira Mastali, Ben 
Thompson 

V1.1 - 04/11/05 Updated Check Number to be 10 characters
in length. 

Combined the layouts into one to reduce
confusion. 

County Jay Davidson, Steve
Hostetler and Ben 
Thompson 

V2.0 - 04/14/05 • Revised design so that only one component
is provided.  The component includes 
disbursement information and accounting 
information. 
• Added Cancellation Type, Cancellation
Reason, and Cancellation Comment 

County Jay Davidson, Ben
Thompson, and 
Steve Hostetler 

V2.1 – 04/25/05 • Modified the eCAPS Comments for the field
Bank_Acct_Cd, Vend_Disb_Cat and
Leg_Src_Sys_Nm

• Changed the Data Type for the field
Chk_Am  from Text to Numeric.

• Updated the File Path and Name.
• Added Assumptions 2-5.

County Kunal Sachdeva,
Doreen Sturgis and 
Jay Davidson 
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1 Design Specification 

1.1 Business Purpose/Usage 

Various departmental systems require the current status of the disbursement instrument.  This 
file is intended to convey changes in the status of a disbursement instrument (warrant, EFT or 
wire transfer) as they are posted in eCAPS.  In order to simplify and ease the maintenance of 
the process only one warrant post back file layout will be used.  Please use Section 2.2 to 
determine the layout for the warrant post back activity file. 

1.1.1 Interface Frequency 

Daily 

1.1.2 Department(s) 

The Auditor-Controller will generate the file for various departmental systems requesting 
disbursement information. 

1.1.3 Filename  

WarrantPostBack.asc 

1.1.4 Assumptions 

1. This document does not address the re-issuance of cancelled instruments.

2. The County does not require that trailer records be created as part of the outbound
warrant post back activity file process.

3. Field lengths may have been reduced from the maximum baseline field lengths in order
to help minimize the size of this outbound file.

4. The outbound interface process generates a file that reflects disbursement activity on a
daily basis. This file may contain disbursement activity across multiple departments. ISD
will create a separate sort process to sort and split the warrant post back activity file into
separate files by department and will notify County departments when the separate files
are available for testing.

5. ISD will provide to the County departments the path for accessing the test and
production files for the UAT and production environments at a later date.

1.1.5 Technical Notes 

The warrant post back activity file contains the accounting lines of the payment request.  Each 
unique disbursement instrument (warrant, EFT or wire transfer) will have one or more 
accounting lines.   

Please note that the size associated with each field in the layout may be larger than the actual 
value itself.  This is due to the fact that eCAPS was designed to accommodate multiple clients.  
While there have been modifications to the software to accommodate LA County specific 
requirements, if a field size was equal to or larger than the required values, no modifications 
were made. The file will be formatted to the following specifications.  The output file contains 
fixed length 712-byte records. 



2-3 
Specification for Outbound Interfaces File Specification 
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2 File Specification 

2.1 Warrant Post Back Activity File Transaction Layout 

Component Name Component Description 

FILE 

COMPONENTS
Warrant Post Back Activity Accounting 

Line(s) 
The Warrant Postback disbursement and accounting line 
information 

2.2 Warrant Post Back Activity Accounting Line(s) 

eCaps Table eCaps Column Attribute Description Data 
Type 

Size Comments 

AD_DOC_ACTG  
MD_DOC_ACTG 

DOC_CD Document Code Disbursement document 
alpha-numeric code that 
indicates the type of 
transaction.   

Text 8 Disbursement document 
code such as AD, MD, 
MDFWR, MDFTR or EFT. 

AD_DOC_ACTG  
MD_DOC_ACTG 

DOC_DEPT_CD Document Department Disbursement document 
department code assigned to 
this document. 

Text 4 Disbursement document 
department Code.  This 
will always be ‘AU’ for AD 
and EFT documents This 
field can reflect other 
department codes if the 
disbursement document 
(e.g., MDFWR, MDFTR, 
MD) is entered online by a 
department other than 
‘AU’.  

AD_DOC_ACTG  
MD_DOC_ACTG 

DOC_UNIT_CD Document Unit Code Disbursement document unit 
code associated with this 
document for security and 
workflow purposes. 

Text 5 Disbursement document 
unit code 

AD_DOC_ACTG  
MD_DOC_ACTG 

DOC_ID Document ID Disbursement document 
identifier. 

Text 20 
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AD_DOC_ACTG  
MD_DOC_ACTG 

DOC_VERS_NO Document Version 
Number 

Disbursement document 
version number.  If the 
document is modified or 
cancelled with cancellation 
types (Reschedule, Hold, or 
Close) the version number will 
be 2 or greater. 

Numeric 3 The field is right aligned 
with leading spaces.  
Format: 999 

AD_DOC_ACTG  
MD_DOC_ACTG 

DOC_ACTG_LN_NO Document Accounting 
Line 

Disbursement document 
accounting line number 

Numeric 4 The field is right aligned 
with leading spaces.  
Format: 9999 

ABS_DOC_ACTG DOC_CD Document Code Payment request document 
alpha-numeric code that 
indicates the type of 
transaction.   

Text 8 Payment request 
document code such as 
SWR, TWR, GAX, PYCY. 

ABS_DOC_ACTG DOC_DEPT_CD Document Department Payment request document 
department code assigned to 
this document. 

Text 4 Payment request 
document department 
code such as SS, CH, or 
PW. 

ABS_DOC_ACTG DOC_UNIT_CD Document Unit Code Payment request document 
unit code associated with this 
document for security and 
workflow purposes. 

Text 5 

ABS_DOC_ACTG DOC_ID Document ID Payment request document 
identifier. 

Text 20 

ABS_DOC_ACTG DOC_ACTG_LN_NO Document Accounting 
Line 

Payment request document 
accounting line number 

Numeric 4 The field is right aligned 
with leading spaces.  
Format: 9999 

AD_DOC_HDR  
MD_DOC_HDR 

CHK_NO Check Number Serial number assigned to 
check 

Text 10 

AD_DOC_HDR  
MD_DOC_HDR 

CHK_EFT_ISS_DT Issue Date Check Issue Date Date 10 Date format: mm/dd/yyyy 

AD_DOC_HDR  
MD_DOC_HDR 

CHK_AM Check Line Amount Line amount on payee’s 
check.  Line amount can be 
aggregate by Check Number 
to get the total amount of 

Numeric (12,2) Actual length is 15 bytes. 
The field is right aligned 
with leading spaces.  
Negative sign will display 
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Check. when there is a negative 
line amount. Format: 
999999999999.99 

AD_DOC_HDR  
MD_DOC_HDR 

BANK_ACCT_CD Bank Code County bank account that 
disbursement was issued 
from. 

Text 4 Defines bank account 
used to issue payment 
such as TS, W, WE, or 
GP. 

See reference table on 
the eCAPS website for a 
complete list of values. 

AD_DOC_HDR  
MD_DOC_HDR 

Derived element from 
disbursement DOC_CD 

Disbursement Type Field indicating if payment is 
by Electronic Funds Transfer, 
Wire, or Check/Warrant. 

Text 3 Values: 

“WAR” – Warrant 

“EFT” – Direct Deposit 

“WIR” – Wire Transfer   

AD_DOC_HDR 
MD_DOC_HDR 
DC_DOC_HDR 

CAN_TYP Cancellation Type Cancellation type identifies the 
accounting treatment for the 
disbursement cancellation. 

Text 20 Values: 

“Reschedule”  

“Hold”   

“Close” 

“Stale” 

“Escheat” 

“Cancel” 

AD_DOC_HDR 
MD_DOC_HDR 
DC_DOC_HDR 

CAN_REAS Cancellation Reason Reason why the cancellation 
was made.   

Text 25 Values: 

“Stale” 

“Lost” 

“Stolen” 

“Never Received” 

“Destroyed” 
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“Incorrect Information” 

“Escheat” 

“Cancel” 

“Warrant Reconciliation” 

“UREV Claim” 

“Post Office Return” 

AD_DOC_HDR 
MD_DOC_HDR 
DC_DOC_HDR 

CAN_CMNT Cancellation Comment Free form text describing the 
cancellation 

Text 100 

AD_DOC_VEND  
MD_DOC_VEND 

VEND_DISB_CAT Disbursement Category Disbursement Category 
identifies the location that 
requested the disbursement 

Text 4 See reference table on 
the eCAPS website for a 
complete list of values. 

AD_DOC_VEND  
MD_DOC_VEND 

VEND_CUST_CD Vendor Number Number that uniquely 
identifies the vendor 

Text 20 

AD_DOC_VEND  
MD_DOC_VEND 

LEG_SRC_SYS_NM Legacy Source System 
Name 

External System’s Name  Text 10 Such as APPS, CAMIS, 
LDRP. 

See reference table on 
the eCAPS website for a 
complete list of values. 

AD_DOC_VEND  
MD_DOC_VEND 

LEG_REF_NO Legacy Reference 
Number 

External System’s unique 
vendor reference number 

Text 20 

AD_DOC_HDR  
MD_DOC_HDR 
DC_DOC_HDR 
AP_PD_CHK 

Derived element based 
on source of 
information and/or 
document function 

Disbursement Status Status of the disbursement Text 1 Values are: 
“I” - Issued 
“C” - Canceled 
“S” - Stale Dated 
“P” - Paid      

AD_DOC_HDR  
MD_DOC_HDR 
DC_DOC_HDR 
AP_PD_CHK 

DOC_APPL_LAST_DT 
or 
LAST_ACTN_DT 

Date of Disbursement 
Activity 

Date the new status became 
effective  

Date 10 Date format: mm/dd/yyyy 
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AD_DOC_ACTG  
MD_DOC_ACTG 

ACTG_LN_DSCR Accounting Line 
Description 

The accounting description 
provided for the disbursement. 

Text 100 

AD_DOC_ACTG  
MD_DOC_ACTG 

BFY BFY  The budget fiscal year the 
disbursement was recorded. 

Numeric  4 The field is right aligned 
with leading spaces.  
Format: 9999 

AD_DOC_ACTG  
MD_DOC_ACTG 

FY_DC FY_DC  The fiscal year the 
disbursement was recorded. 

Numeric  4 The field is right aligned 
with leading spaces.  
Format: 9999 

AD_DOC_ACTG  
MD_DOC_ACTG 

PER_DC PER_DC  The accounting period the 
disbursement was recorded.   

Numeric 2 The field is right aligned 
with leading spaces.  
Format: 99 

ABS_DOC_ACTG VEND_INV_NO VEND_INV_NO  The vendor invoice number 
that was specified on payment 
request.   

Text  30 

ABS_DOC_ACTG VEND_INV_LN_NO VEND_INV_LN_NO  The vendor invoice line 
number that was specified on 
payment request.   

Numeric  4 The field is right aligned 
with leading spaces.  
Format: 9999 

ABS_DOC_ACTG VEND_INV_DT VEND_INV_DT  The date of the vendor invoice 
specified on payment request. 

Date  10 Date format: mm/dd/yyyy 

ABS_DOC_ACTG TRKG_DT TRKG_DT Provides the ability to record 
or track any date related to the 
invoice or payment of goods 
and services.   

Date  10 Date format: mm/dd/yyyy 

ABS_DOC_ACTG RFED_DOC_CD RFED_DOC_CD The document code from the 
referenced eCAPS document. 

Text  8 Referenced encumbrance 
document code such as 
GAED, CNTR, and 
GAEBL. 

ABS_DOC_ACTG RFED_DOC_DEPT_CD RFED_DOC_DEPT_CD Department code that is part 
of the complete document 
identification of a referenced 
eCAPS document.   

Text  4 



2-8 
Specification for Outbound Interfaces File Specification 
File Name: ODD Warrant Post Back Activity File v2.1.doc  - 12/29/2004 

ABS_DOC_ACTG RFED_DOC_ID RFED_DOC_ID  The document identification 
code from the referenced 
eCAPS document. 

Text  20 

ABS_DOC_ACTG RFED_VEND_LN_NO RFED_VEND_LN_NO  The vendor line number from 
the referenced eCAPS 
document. 

Numeric  4 The field is right aligned 
with leading spaces.  
Format: 9999 

ABS_DOC_ACTG RFED_ACTG_LN_NO RFED_ACTG_LN_NO The accounting line number 
from the referenced eCAPS 
document. 

Numeric  4 The field is right aligned 
with leading spaces.  
Format: 9999 

AD_DOC_ACTG  
MD_DOC_ACTG 

FUND_CD FUND_CD  The identification code 
associated with a fund.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

SFUND_CD SFUND_CD  The identification code 
associated with the sub-fund.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

DEPT_CD DEPT_CD  An identification code 
associated with a department. 

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

UNIT_CD UNIT_CD  An identification code 
associated with a Unit.    

Text  5 

AD_DOC_ACTG  
MD_DOC_ACTG 

SUNIT_CD SUNIT_CD  Sub Unit is a means of 
breaking down a unit code into 
smaller measurements.  It is 
the lowest level of 
organizational structure and is 
required or prohibited based 
on one or more sub unit 
requirement tables.   

Text  5 

AD_DOC_ACTG  
MD_DOC_ACTG 

APPR_CD  APPR_CD  The identification code 
associated to an appropriation 
unit.  

Text  9 

AD_DOC_ACTG  
MD_DOC_ACTG 

OBJ_CD  OBJ_CD  The identification code 
associated with an object of 
expenditure.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

SOBJ_CD  SOBJ_CD  The identification code 
associated with the sub-object. 

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

RSRC_CD  RSRC_CD  Revenue sources are used to 
track individual sources of 
revenue taken in.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

SRSRC_CD  SRSRC_CD  The identification code 
associated with the sub-
revenue source.   

Text  4 



2-9 
Specification for Outbound Interfaces File Specification 
File Name: ODD Warrant Post Back Activity File v2.1.doc  - 12/29/2004 

AD_DOC_ACTG  
MD_DOC_ACTG 

BSA_CD  BSA_CD  The identification code 
assigned to the balance sheet 
account.  

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

SBSA_CD  SBSA_CD  The identification code 
assigned to the sub-balance 
sheet account.  

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

OBSA_CD  OBSA_CD  The balance sheet account 
code to which the offset is 
posted.  In most cases, there 
is a default established for this 
code; however, certain 
documents will allow users to 
manually enter a value to be 
used other than the default. 

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

OSBSA_CD  OSBSA_CD  The sub-balance sheet 
account to which the offset is 
posted.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

DOBJ_CD  DOBJ_CD  The identification code 
assigned to the Department 
object.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

DRSRC_CD  DRSRC_CD  The code assigned to the 
department revenue source.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

LOC_CD  LOC_CD  The identification code 
assigned to the location.  

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

SLOC_CD  SLOC_CD  The identification code 
associated with the sub-
location. 

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

ACTV_CD  ACTV_CD  The identification code 
associated with the activity.  

Text 4 

AD_DOC_ACTG  
MD_DOC_ACTG 

SACTV_CD  SACTV_CD  The identification code 
associated with the sub-
activity. 

Text 4 

AD_DOC_ACTG  
MD_DOC_ACTG 

FUNC_CD  FUNC_CD  The identification code 
associated with the function.  
Code is used for Performance 
Counts!   

Text 10 

AD_DOC_ACTG  
MD_DOC_ACTG 

SFUNC_CD  SFUNC_CD  The identification code 
associated with the sub-
function.   

Text 4 
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AD_DOC_ACTG  
MD_DOC_ACTG 

RPT_CD  RPT_CD  The reporting code element is 
used for tracking contract 
activity.  The contract number 
will be entered in this field.  

Text 10 

AD_DOC_ACTG  
MD_DOC_ACTG 

SRPT_CD  SRPT_CD  Sub reporting codes define 
contract periods.   

Text 4 

AD_DOC_ACTG  
MD_DOC_ACTG 

TASK_CD  TASK_CD  The unique identification code 
assigned to the task. 

Text 4 

AD_DOC_ACTG  
MD_DOC_ACTG 

STASK_CD  STASK_CD  The sub task is a means of 
breaking down tasks into 
smaller components.   

Text  4 

AD_DOC_ACTG  
MD_DOC_ACTG 

TASK_ORD_CD  TASK_ORD_CD  The unique identification code 
assigned to the task order.   

Text 6 

AD_DOC_ACTG  
MD_DOC_ACTG 

PROG_CD  PROG_CD  The identification code 
assigned to the project. 
Project is a cost accounting 
Chart of Accounts element.   

Text  10 

AD_DOC_ACTG  
MD_DOC_ACTG 

PHASE_CD  PHASE_CD  The identification code 
assigned to the phase. Phase 
is a cost accounting Chart of 
Accounts element 
representing a phase of a 
project.   

Text  6 

AD_DOC_ACTG  
MD_DOC_ACTG 

PPC_CD  PPC_CD  The identification code 
assigned to the project period. 

Text  6 

AD_DOC_ACTG  
MD_DOC_ACTG 

SVC_FRM_DT  SVC_FRM_DT  The service from date from the 
Payment Request document.   

Date  10 Date format: mm/dd/yyyy 

AD_DOC_ACTG  
MD_DOC_ACTG 

SVC_TO_DT  SVC_TO_DT  The service to date from the 
Payment Request document 

Date  10 Date format: mm/dd/yyyy 



TECHNICAL EXHIBIT 2 
 

REPORTS/LETTERS 
 

Reference 
No. Report Description Frequency Statement of Work 

Reference 
 

1 Work In Progress Summary for Desk  
Collector Daily 3.2.2.B 

2 Work In Progress Summary for 
All Desks Daily 3.2.2.B 

3 Verification Report of New Assignment As Needed 3.2.3.D.11 

4 Financial Distribution Priority List  3.2.3.E.3, 3.2.3.I.4, & 
3.2.3.K.1 

5 Collection Letter with payment stub Daily, Weekly 3.2.3.G.3 
6 Informational Letter Daily, Weekly 3.2.3.G.3 

7 Verification of Referred Accounts to 
Outside Collection Agency (OCA) Weekly/Monthly 3.2.3.H.6.d 

8 Recalled and Returned Account Reports Weekly/As Needed 3.2.3.H.6.d 

9 Overpayment Report Daily/Monthly/Cumulative 
Amount 3.2.3.I.8 

10 Overpayment Reports by Each Client and 
All Client Departments Daily/Monthly/As Needed 3.2.3.I.8 

11 NSF Fee Report Daily/Monthly/As Needed 3.2.3.I.9 

12 Exception Report for OCA Payment 
Posting Weekly/As Needed 3.2.3.I.10 

13 Exception Report Daily/As Needed 3.2.3.I.13 & 3.2.3.J.5 

14 Payment Transaction Reports for TTC and 
OCAs Accounts Daily/Monthly/As Needed 3.2.3.I.15 

15 Collector Performance Monthly 3.2.3.I.15 

16 Payment Adjustment Reports (TTC 
Accounts) Daily/Monthly/As Needed 3.2.3.I.15 

17 Report of Posted Payment Transactions  Daily/Monthly/As Needed 3.2.3.I.15 

18 
Payment and Adjustment Updates to OCAs 
and Client Departments and Payment 
Adjustment Report 

Weekly/Monthly/As 
Needed 3.2.3.I.16 

19 
Client Departments and OCA Accounts 
Inventory (Detail and Summary), and 
Unequal Balances  

Weekly/Monthly/As 
Needed 3.2.3.I.16 

20 Verification Report of Posted Payment 
Adjustments Daily/As Needed 3.2.3.I.17 

21 Verification Report of Posted Payment  Daily/As Needed 3.2.3.I.17 

22 Verification Report of Posted Adjustments Daily/As Needed 3.2.3.I.17 

23 Verification Report of Payment and 
Adjustment Updates Daily/Monthly/As Needed 3.2.3.I.17 

24 Exception Report for Rejected Financial 
Adjustment Transactions Weekly/As Needed 3.2.3.J.5 

25 Posted Financial Adjustment Report Weekly/As Needed 3.2.3.J.6 

26 Verification Report of Posted Financial 
Adjustment, by Batch and User Weekly/As Needed 3.2.3.J.7 

27 Preliminary and Final Reports of 
Calculated Restitution Disbursements Monthly/As Needed 3.2.3.K.5 

28 
Restitution Disbursement Reports (For 
Warrant Issuance or For Transfer to 
County Departments) 

Monthly/As Needed 3.2.3.K.7 
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REPORTS/LETTERS 
 

Reference 
No. Report Description Frequency Statement of Work 

Reference 
 

29 Restitution Warrant Information (Import 
Report from A-C) Monthly/As Needed 3.2.3.K.9 

30 Undisbursed Restitutions Monthly/As Needed 3.2.3.K.11 

31 Monthly Collection Reports –  
Accident Account Desks Monthly 3.2.3.M.1 

32 Monthly Collection Reports –  
General Account Desks Monthly 3.2.3.M.1 

33 Agency Performance By Client Monthly 3.2.3.M.1 
34 Amount Collected Per Client Monthly 3.2.3.M.1 
35 Amount Collected Per Letter/Notice Monthly 3.2.3.M.1 
36 Desk Assignment Summary Monthly 3.2.3.M.1 
37 TTC-DPSS AFDC Payments Monthly 3.2.3.M.1 
38 Collectors Goal Report (Summary) Monthly 3.2.3.M.1 

39 Month-To-Date Paids & Unworkable for 
June Monthly 3.2.3.M.1 

40 New Assignment Summary Monthly 3.2.3.M.1 
41 PIF Files to Pull Monthly 3.2.3.M.1 
42 Tax Intercept Payments Monthly 3.2.3.M.1 
43 Yearly Goal Report –Collector Monthly 3.2.3.M.1 
44 Yearly Goal Report Monthly 3.2.3.M.1 

45 Stair Step History Analysis For: 
Agency Totals Monthly 3.2.3.M.1 

46 Stair Step History Analysis For: 
DPSS CalFresh Overpayment TAE Monthly 3.2.3.M.1 

47 Collector CF- 
Activity Report by Desk Daily 3.2.3.M.1 

48 New Assignment Report As Needed 3.2.3.M.1 

49 Comprehensive Collection Report of Cash 
and Non-Cash Transactions 

Daily/Monthly/YTD/ITD/ As 
Needed 3.2.3.M.1 

50 Detailed and Summary Reports of TTC 
Posted Payments Daily/Monthly/As Needed 3.2.3.M.1 

51 Summary and Detailed Reports of Posted 
and Deposited OCA Remittances 

Weekly/Monthly/As 
Needed 3.2.3.M.1 

52 CARS Summary Report of Cash and Non-
Cash Transactions Daily/Monthly/As Needed 3.2.3.M.1 

53 
Client Department Collection Detailed 
Reports by Account Type, e.g. TTC, 
Secondary and Tertiary OCAs 

Monthly/As Needed 3.2.3.M.1 

54 Referral and Collection Statistical Report 
by Client Department Daily/Monthly/As Needed 3.2.3.M.1 

55 Account Inventory Reports by TTC and 
OCAs 

Weekly/Monthly/As 
Needed 3.2.3.M.1 

56 New Assignment Statistical Reports Daily/Monthly/As Needed 3.2.3.M.1 

57 
Comprehensive Gross Collection, 
Commission, and Net Collection Reports 
for all Client Departments 

Monthly/As Needed 3.2.3.M.1 

58 
Confirmation of Transmitted Payment and 
Adjustment Transactions to Client 
Departments and OCAs 

Weekly/Monthly/As 
Needed 3.2.3.M.1 
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REPORTS/LETTERS 
 

Reference 
No. Report Description Frequency Statement of Work 

Reference 
 

59 Client and Other Established Tracking 
Codes Daily/Monthly/As Needed 3.2.3.M.1 

60 Direct Payments and Corresponding 
Commissions for OCA Accounts 

Daily/Weekly/Monthly/As 
Needed 3.2.3.M.1 

61 TTC/OCA Statistics Monthly/As Needed 3.2.3.M.1 
62 Comprehensive Collection Report Monthly/As Needed 3.2.3.M.1 
63 Probation Account Inventory Report Monthly/As Needed 3.2.3.M.1 

64 Detailed and Summary Reports of Adult 
and Juvenile Collections Monthly/As Needed 3.2.3.M.1 

65 Disbursed and Undisbursed Restitutions Monthly/As Needed 3.2.3.M.1 

66 Accounts Receivable Monthly Summary by 
Area Office Monthly/As Needed 3.2.3.M.1 

67 Delinquent/Non-Delinquent Report 
Adult/Juvenile Monthly/As Needed 3.2.3.M.1 

68 Collection Summary of Adult Payments, By 
Week Weekly/As Needed 3.2.3.M.1 

69 Audit Accounts Receivable by Probation 
Status Monthly/As Needed 3.2.3.M.1 

70 Payments Posted by Facility Code Monthly/As Needed 3.2.3.M.1 

71 Referral Adjustment/Cancellation/Write-Off 
Report 

Daily/Weekly/Monthly/As 
Needed 3.2.3.N.3 

72 Write-Off/Cancellation Report to Clients Monthly/As Needed 3.2.3.N.3 

73 Write-Off/Cancellation Reports by Client 
Department Daily/Monthly/As Needed 3.2.3.N.3 
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TECHNICAL EXHIBIT 3 
 

PROBATION ACCOUNTS – FILE LAYOUTS 
 

 

 

Reference 
No. Name Statement of Work 

Reference 

1 APS/CARS Interface 
APS Audit Record 3.2.3.D.3 

2 APS/CARS Interface 
Send Victim Record Layout Field Mapping 3.2.3.D.3 

3 APS/CARS Interface 
Send Defendant Record Layout Field Mapping 3.2.3.D.3 

4 APS/CARS Interface 
Receive Data Record Layout By Record Type Code 3.2.3.D.12 

5 APS/CARS Interface 
Receive Data Record Layout Field Mapping 3.2.3.D.12 

6 APS/CARS Interface 
Send Financial Record Layout Field Mapping 3.2.3.I.4 

7 Probation Financial Adjustment File Layout 3.2.3.J.2 



H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\AUDIT  08/08/1995

 APS/CARRS  INTERFACE 
APS  AUDIT  RECORD

FIELD FIELD NAME TYPE SIZE POSITIONS
 NUMBER

01 RUN-NUMBER N 5.0 001 - 005
02 APS-SEND-CREATE-UPDT-STCK N 14.0 006 - 019
03 APS-SEND-FTP-UPDT-STCK N 14.0 020 - 033
04 APS-CARRS-UPDT-STCK N 14.0 034 - 047
05 CARRS-SEND-FTP-UPDT-STCK N 14.0 048 - 061
06 CARRS-APS-UPDT-STCK N 14.0 062 - 075
07 DEF-SENT-NMBR N 5.0 076 - 080
08 DEF-RECV-FTP-NMBR N 5.0 081 - 085
09 DEF-CARRS-PRC-NMBR N 5.0 086 - 090
10 DEF-CARRS-UPD-NMBR N 5.0 091 - 095
11 DEF-CARRS-REJ-NMBR N 5.0 096 - 100
12 FIN-SENT-NMBR N 5.0 101 - 105
13 FIN-RECV-FTP-NMBR N 5.0 106 - 110
14 FIN-CARRS-PRC-NMBR N 5.0 111 - 115
15 FIN-CARRS-UPD-NMBR N 5.0 116 - 120
16 FIN-CARRS-REJ-NMBR N 5.0 121 - 125
17 VIC-SENT-NMBR N 5.0 126 - 130
18 VIC-RECV-FTP-NMBR N 5.0 131 - 135
19 VIC-CARRS-PRC-NMBR N 5.0 136 - 140
20 VIC-CARRS-UPD-NMBR N 5.0 141 - 145
21 VIC-CARRS-REJ-NMBR N 5.0 146 - 150
22 CARRS-SEND-CREATE-NMBR N 5.0 151 - 155
23 CARRS-SEND-FTP-NMBR N 5.0 156 - 160
24 APS-RECV-PRC-NMBR N 5.0 161 - 165
25 APS-RECV-UPD-NMBR N 5.0 166 - 170
26 APS-RECV-REJ-NMBR N 5.0 171 - 175
27 TOTAL-SEND-NMBR N 5.0 176 - 180
28 TOTAL-RECV-FTP-NMBR N 5.0 181 - 185
29 CARRS-TOTAL-PRC-NMBR N 5.0 186 - 190
30 CARRS-TOTAL-UPD-NMBR N 5.0 191 - 195
31 CARRS-TOTAL-REJ-NMBR N 5.0 196 - 200
32 AUDIT-ERR-TEXT A 45.0 201 - 245
33 RUN-COMP N 5.0 246 - 250

Technical Exhibit 3
Reference No. 1



APS/CARS INTERFACE
SEND VICTIM RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\SEND VICTIM L.A. COUNTY - PROBATION DEPARTMENT
Page 1 of 2

11/14/95

FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

01 RECORD TYPE CODE none  (literal = "AV" or "JV") A 2.0 001 - 002 n/a

02 ACTION CODE none  (literal = "A" or "U" or "D") A 1.0 003 n/a

03 DATE & TIME STAMP none N 14.0 004 - 017 n/a

04 PROBATION NUMBER (X-NUMBER) DEF-X-NMBR A 9.0 018 - 026 DEBTOR DEBTOR REF LINE 29

05 COURT CASE NUMBER CASE-CRT-CASE-NMBR A 13.0 027 - 039 DEBTOR CLIENT REF # 11

06 PAYOR NUMBER (DTTC ACCOUNT NUMBER) FNCL-TTC-ACCT-NMBR A 8.0 040 - 047 DEBTOR DEBTOR # 0

07 BRANCH ID  (Probation Department) none  (literal = "PRO") A 3.0 048 - 050 CLIENT AGENCY # 42

08 SUPERVISION AREA OFFICE ABBREVIATION DEF-SUPRVN-AREA-OFC-CODE A 8.0 051 - 058 DEBTOR CLIENT # 1

09 VICTIM ID NUMBER VCTM-ID-NMBR N 4.0 059 - 062 VICTIM CLAIM # 23

VCTM-LST-NAME A 20.0 063 - 082 VICTIM NAME 1

VCTM-FRST-NAME A 15.0 083 - 097 VICTIM NAME 1

VCTM-MDL-NAME A 12.0 098 - 109 VICTIM NAME 1

VCTM-SFX-CODE A 3.0 110 - 112 VICTIM NAME 1

11 VICTIM SOCIAL SECURITY NUMBER VCTM-SSN-NMBR N 9.0 113 - 121 VICTIM SSN 21

VCTM-ADDR-STR-NMBR A 10.0 122 - 131 VICTIM ADDRESS 1 2

VCTM-ADDR-DRCTN-CODE A 2.0 132 - 133 VICTIM ADDRESS 1 2

VCTM-ADDR-STR-NAME A 15.0 134 - 148 VICTIM ADDRESS 1 2

VCTM-ADDR-STR-TYP-CODE A 2.0 149 - 150 VICTIM ADDRESS 1 2

VCTM-ADDR-APT-NMBR A 5.0 151 - 155 VICTIM ADDRESS 1 2

13 VICTIM ADDRESS CITY CITY NAME  (table look-up) A 20.0 156 - 175 VICTIM CITY 3

14 VICTIM ADDRESS STATE VCTM-ADDR-ST-CODE A 2.0 176 - 177 VICTIM STATE 4

15 VICTIM ADDRESS ZIP CODE VCTM-ADDR-ZIP-CODE A 9.0 178 - 186 VICTIM ZIP 5

16 VICTIM DAY TELEPHONE NUMBER VCTM-ADDR-DY-TEL-NMBR N 10.0 187 - 196 VICTIM PHONE1 6

17 VICTIM DAY TELEPHONE EXTENSION VCTM-ADDR-DY-EXT-NMBR N 4.0 197 - 200 VICTIM PHONE1 6

18 VICTIM TELEPHONE NUMBER VCTM-ADDR-TEL-NMBR N 10.0 201 - 210 VICTIM PHONE 2 7

19 VICTIM TELEPHONE EXTENSION VCTM-ADDR-TEL-EXT-NMBR N 4.0 211 - 214 VICTIM PHONE 2 7

20 REFERENCE (VICTIM NOTES) VCTM-REF-TEXT A 50.0 215 - 264 VICTIM-MEMO XMEMO 1

10

APS

12

CARS
BUSINESS DESCRIPTION

VICTIM NAME

VICTIM ADDRESS STREET

FIELD 
NUMBER

Technical Exhibit 3
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APS/CARS INTERFACE
SEND VICTIM RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\SEND VICTIM L.A. COUNTY - PROBATION DEPARTMENT
Page 2 of 2

11/14/95

FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

21 VICTIM'S INSURANCE POLICY NO VCTM-PLCY-NMBR A 20.0 265 - 284 VICTIM REFERENCE # 8

VICTIM AMT OWED 11

DEBTOR TOTAL AGN/AMT 15

23 VICTIM PAYMENT PRIORITY NUMBER VCTM-PMNT-PRRTY-NMBR N 3.0 298 - 300 VICTIM PAYMENT PRIORITY 9

24 VICTIM'S INSURANCE COMPANY NAME n/a A 30.0 301 - 330 VICTIM USER DEFINED 13.2

25 VICTIM'S INSURANCE CO. PHONE NUMBER n/a N 10.0 331 - 340 VICTIM USER DEFINED 13.3

26 FILLER n/a A 394 341 - 734 n/a

27 RUN NUMBER RUN-NUMBER N 5.0 735 - 739 n/a

BUSINESS DESCRIPTION

VCTM-RSTTTN-APRVD-AMNT N 11.2 285 - 29722 RESTITUTION AMOUNT APPROVED

APS CARS
FIELD 

NUMBER

Technical Exhibit 3 
Reference No. 2



APS/CARS INTERFACE
SEND DEFENDANT RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\SEND DEFENDNT
Page 1 of 2

REVISED: 10/5/98

01 RECORD TYPE CODE none  (literal = "AD" or "JD") A 2.0 001 - 002 n/a

02 ACTION CODE none  (literal = "A" or "U" or "D") A 1.0 003 n/a

03 DATE & TIME STAMP none N 14.0 004 - 017 n/a

04 PROBATION NUMBER  (X-NUMBER) DEF-X-NMBR A 9.0 018 - 026 DEBTOR DEBTOR REF LINE 29

05 COURT CASE NUMBER CASE-CRT-CASE-NMBR A 13.0 027 - 039 DEBTOR CLIENT REF # 11

06 PAYOR NUMBER  (DTTC ACCOUNT NUMBER) FNCL-TTC-ACCT-NMBR A 8.0 040 - 047 DEBTOR DEBTOR # 0

07 BRANCH ID  (Probation Department)  none  (literal = "PRO") A 3.0 048 - 050 CLIENT AGENCY # 42

08 SUPERVISION AREA OFFICE ABBREVIATION DEF-SUPRVN-AREA-OFC-CODE A 8.0 051 - 058 DEBTOR CLIENT # 1

09 SUPERVISION DPO CASELOAD NUMBER DEF-SUPRVN-DPO-NMBR A 4.0 059 - 062 DEBTOR OPTIONAL FIELD 3 37

DEF-LST-NAME A 20.0 063 - 082 DEBTOR DEBTOR NAME 2

DEF-FRST-NAME A 15.0 083 - 097 DEBTOR DEBTOR NAME 2

DEF-MDL-NAME A 12.0 098 - 109 DEBTOR DEBTOR NAME 2

DEF-SFX-CODE A 3.0 110 - 112 DEBTOR DEBTOR NAME 2

DEBTOR ADDRESS 3

FISCAL PR ADDRESS 2

DEBTOR ADDRESS 3

FISCAL PR ADDRESS 2

DEBTOR ADDRESS 3

FISCAL PR ADDRESS 2

DEBTOR ADDRESS 3

FISCAL PR ADDRESS 2

DEBTOR ADDRESS 3

FISCAL PR ADDRESS 2

DEBTOR CITY 4

FISCAL PR CITY 9

DEBTOR STATE 5

FISCAL PR STATE 10

5.0

10.0

2.0

A

A

A

A

15.0

2.0

DEF-ADDR-STR-NMBR

DEF-ADDR-DRCTN-CODE

DEF-ADDR-STR-NAME

DEF-ADDR-STR-TYP-CODE

DEF-ADDR-APT-NMBR A

CARSAPS

FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

113 - 122

123 - 124

125 - 139

140 - 141

FIELD 
NUMBER

BUSINESS DESCRIPTION

10 DEFENDANT NAME

11 DEFENDANT ADDRESS STREET

142 - 146

12

13

CITY NAME

DEF-ADDR-ST-CODE

20.0

2.0

DEFENDANT ADDRESS CITY

DEFENDANT ADDRESS STATE

A

A

147 - 166

167 - 168

Technical Exhibit 3
Reference No. 3



APS/CARS INTERFACE
SEND DEFENDANT RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\SEND DEFENDNT
Page 2 of 2

REVISED: 10/5/98

DEBTOR ZIP 6

FISCAL PR ZIP 11

DEBTOR TELEPHONE 8

FISCAL PR TELEPHN 26

16 DEFENDANT SOCIAL SECURITY NUMBER DEF-SSN-NMBR N 9.0 188 - 196 DEBTOR SOCIAL SECURITY # 20

17 DEFENDANT BIRTH DATE DEF-DOB-DATX N 8.0 197 - 204 DEBTOR DATE OF BIRTH 9

18 DATE PLACED ON PROBATION CASE-GRANT-DATX N 8.0 205 - 212 FISCAL PR PLDATE 152

19 CASE EXPIRATION DATE CASE-EXPRTN-DATX N 8.0 213 - 220 FISCAL PR EXDATE 153

20 MONTHLY PAYMENT AMOUNT FNCL-PMNT-PLN-AMNT N 11.2 221 - 233 PAYPLAN TOTAL PMT AMT 23

21 FIRST PAYMENT DUE DATE FNCL-FRST-PMNT-DUE-DATX N 8.0 234 - 241 PAYPLAN 1ST PAYMENT DUE 28

22 CASE CLOSING DISPOSITION DATE CASE-SUPRVN-CLSNG-DATX N 8.0 242 - 249 FISCAL PR CCLDATE 154

23 CASE CLOSING DISPOSITION CODE CASE-SUPRVN-CLSNG-DISPO-CODE A 2.0 250 - 251 FISCAL PR CCLOSCD 156

24 REQUESTED PURGE DATE FNCL-TTC-PURGE-RQST-DATX N 8.0 252 - 259 FISCAL PR PURGEDT 157

25 MINOR LAST NAME n/a A 20.0 260 - 279 FISCAL PT/MINOR 112

26 MINOR FIRST NAME n/a A 15.0 280 - 294 FISCAL PT/MINOR 112

27 MINOR MIDDLE NAME n/a A 12.0 295 - 306 FISCAL PT/MINOR 112

28 MINOR DOB n/a N 8.0 307 - 314 FISCAL PT/M DOB 65

29 MINOR SOCIAL SECURITY NUMBER n/a N 9.0 315 - 323 FISCAL PT/M SSN 66

30 HOLD DELINQUENT ACCOUNT CODE FNCL-HOLD-DELINQ-ACCT-CODE A 1.0 324 FISCAL DLQHLDFLG 241

31 APS CASE STATUS CODE CASE-STTS-CODE A 2.0 325 - 326 FISCAL APSSTATUS 243

32 APS CASE STATUS DATE CASE-STTS-DATX N 8.0 327 - 334 FISCAL APSSTDATE 244

33 FILLER n/a A 400 335 - 734 n/a

34 RUN NUMBER RUN-NUMBER N 5.0 735 - 739 n/a

14 DEF-ADDR-ZIP-CODE 9.0

15

DEFENDANT ADDRESS ZIP CODE

DEFENDANT PHONE NUMBER

FIELD 
NUMBER

DEF-ADDR-TEL-NMBR

A

N

FIELD TYPE

10.0

169 - 177

178 - 187

SIZE ATTRB #

CARSAPS
BUSINESS DESCRIPTION

POSITION FILE FIELD

Technical Exhibit 3 
Reference No. 3



APS/CARS  INTERFACE
RECEIVE DATA RECORD LAYOUT

BY RECORD TYPE CODE

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\RECEIVE-DATA
Page 1 of 1
 6/20/2000

02 DATE & TIME STAMP N 14.0 003 - 016 X X X X X X X X X X
03 PROBATION NUMBER (X-NUMBER / PDJ NUMBER) A 9.0 017 - 025 X X X X X X X X X X
04 COURT CASE NUMBER A 13.0 026 - 038 X X X X X X X X X X
05 TTC ACCOUNT NUMBER A 8.0 039 - 046 X X X X X X X X X X
06 TRANSACTION TYPE CODE A 1.0  047 X
07 TRANSACTION DATE N 8.0 048 - 055 X
08 TRANSACTION AMOUNT N 11.2 056 - 068 X
09 DEFENDANT ADDRESS STREET A 34.0 069 - 102 X
10 DEFENDANT ADDRESS CITY A 20.0 103 - 122 X
11 DEFENDANT ADDRESS STATE CODE A 2.0 123 - 124 X
12 DEFENDANT ADDRESS ZIP CODE A 9.0 125 - 133 X
13 DEFENDANT TELEPHONE NUMBER N 10.0 134 - 143 X
14 DEFENDANT NAME A 53.0 144 - 196 X
15 DEFENDANT SOCIAL SECURITY NUMBER N 9.0 197 - 205 X
16 DEFENDANT DATE OF BIRTH N 8.0 206 - 213 X
17 DELINQUENT FLAG A 1.0 214 X
18 ACTUAL PURGE DATE N 8.0 215 - 222 X
19 CARS DEBTOR BALANCE AMOUNT N 11.2 223 - 235 X X X
20 CARS NEGATIVE BALANCE INDICATOR A 1.0 236 X X X
21 CARS STATUS CODE A 3.0 237 - 239 X
22 CARS STATUS DATE N 8.0 240 - 247 X
23 FACILITY CODE  (01-31) A 2.0 248 - 249 X X
24 FACILITY BALANCE AMOUNT  (01-31) N 11.2 250 - 262 X X
25 NEGATIVE FACILITY AMOUNT INDICATOR  (01-31) A 1.0 263 X X
116 FILLER A 52 744 - 795

117 RUN NUMBER N 5.0 796 - 800 X X X X X X X X X X

X

CD

X X01 A 2.0 001 - 002RECORD TYPE CODE ("AD", "BA", "BD", "CD", "DN", 
"NM", "PD", "PY", "SS", "JR", "JS" X X XX

NM PD

FIELD 
NUMBER POSITIONSIZETYPEBUSINESS DESCRIPTION

DN PY SS

X X X

RECORD TYPE CODE

AD BA BD DF

Technical Exhibit 3 
Reference No. 4



APS/CARS  INTERFACE
RECEIVE DATA RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\RECEIVE Page 1 of 4

02 DATE & TIME STAMP N 14.0 003 - 016 n/a DATE-TIME-STAMP N 14.0

03 PROBATION NUMBER (X-NUMBER / PDJ NUMBER) A 9.0 017 - 025 DEBTOR DEBTOR REF LINE 29 DEF-X-NMBR A 9.0

04 COURT CASE NUMBER A 13.0 026 - 038 DEBTOR CLIENT REF # 11 CASE-CRT-CASE-NMBR A 13.0

05 TTC ACCOUNT NUMBER A 8.0 039 - 046 DEBTOR DEBTOR # 0 FNCL-TTC-ACCT-NMBR A 8.0

06 TRANSACTION TYPE CODE A 1.0  047 TRANS TRANSACTION CODE 2 FNCL-LST-PMNT-TYP-CODE A 1.0

07 TRANSACTION DATE N 8.0 048 - 055 TRANS TRANS DATE 5 FNCL-LST-PMNT-DATX P 7.0

08 TRANSACTION AMOUNT N 11.2 056 - 068 TRANS TRANS AMOUNT 4 FNCL-LST-PMNT-AMNT P 11.2

09 DEFENDANT ADDRESS STREET A 34.0 069 - 102 DEBTOR ADDRESS 3 DEF-CARRS-ADDR-STREET A 34.0

10 DEFENDANT ADDRESS CITY A 20.0 103 - 122 DEBTOR CITY 4 DEF-CARRS-ADDR-CTY A 20.0

11 DEFENDANT ADDRESS STATE CODE A 2.0 123 - 124 DEBTOR STATE 5 DEF-CARRS-ADDR-ST-CODE A 2.0

12 DEFENDANT ADDRESS ZIP CODE A 9.0 125 - 133 DEBTOR ZIP 6 DEF-CARRS-ADDR-ZIP-CODE A 9.0

13 DEFENDANT TELEPHONE NUMBER N 10.0 134 - 143 DEBTOR TELEPHONE 8 DEF-CARRS-ADDR-TEL-NMBR N 10.0

14 DEFENDANT NAME A 53.0 144 - 196 DEBTOR DEBTOR NAME 2 DEF-CARRS-DEBTOR-NAME A 53.0

DEF-SSN-NMBR N 9.0

DEF-ALS-SSN-NMBR N 9.0

16 DEFENDANT DATE OF BIRTH N 8.0 206 - 213 DEBTOR DATE OF BIRTH 9 DEF-ALS-DOB-DATX P 7.0

17 DELINQUENT FLAG A 1.0 214 derived process for this field removed 8/98

18 ACTUAL PURGE DATE N 8.0 215 - 222 system date FNCL-TTC-ACTL-PURGE-DATX P 7.0

19 CARS DEBTOR BALANCE AMOUNT N 11.2 223 - 235 DEBTOR calculated FNCL-CARRS-BLNC-AMNT P 11.2

20 CARS NEGATIVE BALANCE INDICATOR A 1.0 236 DEBTOR calculated n/a

FNCL-CARRS-COLLECTR-DESK-NMBR A 3.0

FNCL-DELINQUENT-FLAG A 1.0

22 CARS STATUS DATE N 8.0 240 - 247 system date FNCL-CARRS-COLLECTR-ASSGNMT-DATX N 8.0

23 01 - FACILITY CODE A 2.0 248 - 249 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

24 01 - FACILITY BALANCE AMOUNT N 11.2 250 - 262 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

25 01 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 263 FAC-INVENTORY calculated n/a

26 02 - FACILITY CODE A 2.0 264 - 265 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

27 02 - FACILITY BALANCE AMOUNT N 11.2 266 - 278 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

28 02 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 279 FAC-INVENTORY calculated n/a

RECORD-TYPE-CODE A 2.0

20

01 A 2.0 001 - 002RECORD TYPE CODE ("AD", "BA", "BD", "CD", "DN", 
"NM", "PD", "PY", "SS", "JR", "JS" n/a

#FIELDFILE

15 DEFENDANT SOCIAL SECURITY NUMBER N 9.0 197 - 205 DEBTOR SOCIAL SECURITY #

FIELD 
NUMBER POSITIONSIZETYPEBUSINESS DESCRIPTION

APSCARS

FIELD TYPE SIZE

237 - 239 DEBTOR STATUS CODE 2321 CARS STATUS CODE A 3.0

Technical Exhibit 3 
Reference No. 5



APS/CARS  INTERFACE
RECEIVE DATA RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\RECEIVE Page 2 of 4

29 03 - FACILITY CODE A 2.0 280 - 281 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

30 03 - FACILITY BALANCE AMOUNT N 11.2 282 -  294 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

31 03 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 295 FAC-INVENTORY calculated n/a

32 04 - FACILITY CODE A 2.0 296 - 297 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

33 04 - FACILITY BALANCE AMOUNT N 11.2 298 - 310 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

34 04 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 311 FAC-INVENTORY calculated n/a

35 05 - FACILITY CODE A 2.0 312 - 313 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

36 05 - FACILITY BALANCE AMOUNT N 11.2 314 - 326 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

37 05 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 327 FAC-INVENTORY calculated n/a

38 06 - FACILITY CODE A 2.0 328 - 329 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

39 06 - FACILITY BALANCE AMOUNT N 11.2 330 - 342 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

40 06 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 343 FAC-INVENTORY calculated n/a

41 07 - FACILITY CODE A 2.0 344 - 345 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

42 07 - FACILITY BALANCE AMOUNT N 11.2 346 - 358 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

43 07 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 359 FAC-INVENTORY calculated n/a

44 08 - FACILITY CODE A 2.0 360 - 361 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

45 08 - FACILITY BALANCE AMOUNT N 11.2 362 - 374 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

46 08 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 375 FAC-INVENTORY calculated n/a

47 09 - FACILITY CODE A 2.0 376 - 378 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

48 09 - FACILITY BALANCE AMOUNT N 11.2 379 - 390 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

49 09 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 391 FAC-INVENTORY calculated n/a

50 10 - FACILITY CODE A 2.0 392 - 393 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

51 10 - FACILITY BALANCE AMOUNT N 11.2 394 - 406 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

52 10 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 407 FAC-INVENTORY calculated n/a

53 11 - FACILITY CODE A 2.0 408 - 409 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

54 11 - FACILITY BALANCE AMOUNT N 11.2 410 - 422 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

55 11 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 423 FAC-INVENTORY calculated n/a

56 12 - FACILITY CODE A 2.0 424 - 425 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

57 12 - FACILITY BALANCE AMOUNT N 11.2 426 - 438 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

58 12 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 439 FAC-INVENTORY calculated n/a

FILE FIELD # FIELD TYPE SIZE

FIELD 
NUMBER BUSINESS DESCRIPTION TYPE SIZE POSITION

CARS APS

Technical Exhibit 3 
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APS/CARS  INTERFACE
RECEIVE DATA RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\RECEIVE Page 3 of 4

59 13 - FACILITY CODE A 2.0 440 - 441 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

60 13 - FACILITY BALANCE AMOUNT N 11.2 442 - 454 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

61 13 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 455 FAC-INVENTORY calculated n/a

62 14 - FACILITY CODE A 2.0 456 - 457 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

63 14 - FACILITY BALANCE AMOUNT N 11.2 458 - 470 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

64 14 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 471 FAC-INVENTORY calculated n/a

65 15 - FACILITY CODE A 2.0 472 - 473 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

66 15 - FACILITY BALANCE AMOUNT N 11.2 474 - 486 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

67 15 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 487 FAC-INVENTORY calculated n/a

68 16 - FACILITY CODE A 2.0 488 - 489 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

69 16 - FACILITY BALANCE AMOUNT N 11.2 490 - 502 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

70 16 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 503 FAC-INVENTORY calculated n/a

71 17 - FACILITY CODE A 2.0 504 - 505 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

72 17 - FACILITY BALANCE AMOUNT N 11.2 506 - 518 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

73 17 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 519 FAC-INVENTORY calculated n/a

74 18 - FACILITY CODE A 2.0 520 - 521 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

75 18 - FACILITY BALANCE AMOUNT N 11.2 522 - 534 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

76 18 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 535 FAC-INVENTORY calculated n/a

77 19 - FACILITY CODE A 2.0 536 - 537 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

78 19 - FACILITY BALANCE AMOUNT N 11.2 538 - 550 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

79 19 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 551 FAC-INVENTORY calculated n/a

80 20 - FACILITY CODE A 2.0 552 - 553 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

81 20 - FACILITY BALANCE AMOUNT N 11.2 554 - 566 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

82 20 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 567 FAC-INVENTORY calculated n/a

83 21 - FACILITY CODE A 2.0 568 - 569 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

84 21 - FACILITY BALANCE AMOUNT N 11.2 570 - 582 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

85 21 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 583 FAC-INVENTORY calculated n/a

86 22 - FACILITY CODE A 2.0 584 - 585 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

87 22 - FACILITY BALANCE AMOUNT N 11.2 586 - 598 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

88 22 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 599 FAC-INVENTORY calculated n/a

APS

FILE FIELD # FIELD TYPE SIZE

FIELD 
NUMBER BUSINESS DESCRIPTION TYPE SIZE POSITION

CARS

Technical Exhibit 3 
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APS/CARS  INTERFACE
RECEIVE DATA RECORD LAYOUT

FIELD MAPPING

H:\ASU\CARS\SEND-RECEIVE SPECS\RECORD LAYOUTS\RECEIVE Page 4 of 4

89 23 - FACILITY CODE A 2.0 600 - 601 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

90 23 - FACILITY BALANCE AMOUNT N 11.2 602 - 614 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

91 23 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 615 FAC-INVENTORY calculated n/a

92 24 - FACILITY CODE A 2.0 616 - 617 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

93 24 - FACILITY BALANCE AMOUNT N 11.2 618 - 630 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

94 24 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 631 FAC-INVENTORY calculated n/a

95 25 - FACILITY CODE A 2.0 632 - 633 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

96 25 - FACILITY BALANCE AMOUNT N 11.2 634 - 646 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

97 25 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 647 FAC-INVENTORY calculated n/a

98 26 - FACILITY CODE A 2.0 648 - 649 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

99 26 - FACILITY BALANCE AMOUNT N 11.2 650 - 662 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

100 26 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 663 FAC-INVENTORY calculated n/a

101 27 - FACILITY CODE A 2.0 664 - 665 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

102 27 - FACILITY BALANCE AMOUNT N 11.2 666 - 678 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

103 27 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 679 FAC-INVENTORY calculated n/a

104 28 - FACILITY CODE A 2.0 680 - 681 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

105 28 - FACILITY BALANCE AMOUNT N 11.2 682 - 694 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

106 28 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 695 FAC-INVENTORY calculated n/a

107 29 - FACILITY CODE A 2.0 696 - 697 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

108 29 - FACILITY BALANCE AMOUNT N 11.2 698 - 710 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

109 29 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 711 FAC-INVENTORY calculated n/a

110 30 - FACILITY CODE A 2.0 712 - 713 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

111 30 - FACILITY BALANCE AMOUNT N 11.2 714 - 726 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

112 30 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 727 FAC-INVENTORY calculated n/a

113 31 - FACILITY CODE A 2.0 728 - 729 FAC-INVENTORY FACILITY CODE 2 FNCL-CATEGORY A 2

114 31 - FACILITY BALANCE AMOUNT N 11.2 730 - 742 FAC-INVENTORY FACILITY BALANCE 3 FNCL-AMOUNT P 11.2

115 31 - NEGATIVE FACILITY AMOUNT INDICATOR A 1.0 743 FAC-INVENTORY calculated n/a

116 FILLER A 52 744 - 795 n/a FILLER A 60.0

117 RUN NUMBER N 5.0 796 - 800 n/a RUN-NUMBER N 5.0

APS

FILE FIELD # FIELD TYPE SIZE

FIELD 
NUMBER BUSINESS DESCRIPTION TYPE SIZE POSITION

CARS
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APS CARRS
FIELD BUSINESS DESCRIPTION

NUMBR
FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

01 RECORD TYPE CODE none  (literal = "AF" or "JF") A 2.0 001 - 002 n/a

02 ACTION CODE none  (literal = "A" or "U" or "D") A 1.0 003 n/a

03 DATE & TIME STAMP none N 14.0 004 - 017 n/a

04 PROBATION NUMBER (X-NUMBER) DEF-X-NMBR A 9.0 018 - 026 DEBTOR DEBTOR REF LINE 29

05 COURT CASE NUMBER CASE-CRT-CASE-NMBR A 13.0 027 - 039 DEBTOR CLIENT REF # 11

06 PAYOR NUMBER (DTTC ACCOUNT NUMBER) FNCL-TTC-ACCT-NMBR A 8.0 040 - 047 DEBTOR DEBTOR # 0

07 BRANCH ID  (Probation Department) none  (literal = "PRO") A 3.0 048 - 050 CLIENT AGENCY # 42

08 SUPERVISION AREA OFFICE ABBREVIATION DEF-SUPRVN-AREA-OFC-CODE A 8.0 051 - 058 DEBTOR CLIENT # 1

09 RESTITUTION STATUS CODE FNCL-RSTTTN-STTS-CODE A 1.0 059 FISCAL PR RSCODE 158

10 01 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 060 - 061 DISTRIBUTION FACILITY CODE 1

11 01 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 062 - 074 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 02 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 075 - 076 DISTRIBUTION FACILITY CODE 1

11 02 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 077 - 089 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 03 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 090 - 091 DISTRIBUTION FACILITY CODE 1

11 03 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 092 - 104 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 04 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 105 - 106 DISTRIBUTION FACILITY CODE 1

11 04 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 107 - 119 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 05 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 120 - 121 DISTRIBUTION FACILITY CODE 1

11 05 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 122 - 134 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 06 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 135 - 136 DISTRIBUTION FACILITY CODE 1

11 06 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 137 - 149 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2
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APS CARRS
FIELD BUSINESS DESCRIPTION

NUMBR
FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

10 07 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 150 - 151 DISTRIBUTION FACILITY CODE 1

11 07 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 152 - 164 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 08 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 165 - 166 DISTRIBUTION FACILITY CODE 1

11 08 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 167 - 179 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 09 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 180 - 181 DISTRIBUTION FACILITY CODE 1

11 09 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 182 - 194 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 10 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 195 - 196 DISTRIBUTION FACILITY CODE 1

11 10 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 197 - 209 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 11 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 210 - 211 DISTRIBUTION FACILITY CODE 1

11 11 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 212 - 224 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 12 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 225 - 226 DISTRIBUTION FACILITY CODE 1

11 12 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 227 - 239 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 13 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 240 - 241 DISTRIBUTION FACILITY CODE 1

11 13 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 242 - 254 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 14 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 255 - 256 DISTRIBUTION FACILITY CODE 1

11 14 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 257 - 269 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 15 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 270 - 271 DISTRIBUTION FACILITY CODE 1

11 15 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 272 - 284 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2
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APS CARRS
FIELD BUSINESS DESCRIPTION

NUMBR
FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

10 16 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 285 - 286 DISTRIBUTION FACILITY CODE 1

11 16 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 287 - 299 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 17 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 300 - 301 DISTRIBUTION FACILITY CODE 1

11 17 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 302 - 314 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 18 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 315 - 316 DISTRIBUTION FACILITY CODE 1

11 18 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 317 - 329 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 19 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 330 - 331 DISTRIBUTION FACILITY CODE 1

11 19 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 332 - 344 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 20 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 345 - 346 DISTRIBUTION FACILITY CODE 1

11 20 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 347 - 359 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 21 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 360 - 361 DISTRIBUTION FACILITY CODE 1

11 21 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 362 - 374 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 22 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 375 - 376 DISTRIBUTION FACILITY CODE 1

11 22 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 377 - 389 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 23 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 390 - 391 DISTRIBUTION FACILITY CODE 1

11 23 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 392 - 404 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2
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APS CARRS
FIELD BUSINESS DESCRIPTION

NUMBR
FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

10 24 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 405 - 406 DISTRIBUTION FACILITY CODE 1

11 24 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 407 - 419 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 25 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 420 - 421 DISTRIBUTION FACILITY CODE 1

11 25 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 422 - 434 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 26 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 435 - 436 DISTRIBUTION FACILITY CODE 1

11 26 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 437 - 449 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 27 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 450 - 451 DISTRIBUTION FACILITY CODE 1

11 27 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 452 - 464 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 28 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 465 - 466 DISTRIBUTION FACILITY CODE 1

11 28 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 467 - 479 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 29 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 480 - 481 DISTRIBUTION FACILITY CODE 1

11 29 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 482 - 494 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 30 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 495 - 496 DISTRIBUTION FACILITY CODE 1

11 30 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 497 - 509 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2

10 31 - FINANCIAL CATEGORY CODE FNCL-CATEGORY A 2.0 510 - 511 DISTRIBUTION FACILITY CODE 1

11 31 - FINANCIAL CATEGORY AMOUNT FNCL-AMOUNT N 11.2 512 - 524 DEBTOR TOTAL AGN/AMT 15

DISTRIBUTION ASSIGNED AMOUNT 2
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APS CARRS
FIELD BUSINESS DESCRIPTION

NUMBR
FIELD TYPE SIZE POSITION FILE FIELD ATTRB #

12 01 - REIMBURSEMENT CATEGORY ("01") n/a A 2.0 525 - 526 n/a

13 01 - REIMBURSEMENT START DATE n/a N 8.0 527 - 534 FISCAL PR REBSTDT-1 159

14 01 - REIMBURSEMENT END DATE n/a N 8.0 535 - 542 FISCAL PR REBEDDT-1 160

15 01 - REIMBURSEMENT DESCRIPTION n/a A 11.0 543 - 553 FISCAL PR REBDESC-1 161

16 01 - REIMBURSEMENT AMOUNT n/a N 11.2 554 - 566 DEBTOR TOTAL AGN/AMT 15

12 02 - REIMBURSEMENT CATEGORY ("02") n/a A 2.0 567 - 568 n/a

13 02 - REIMBURSEMENT START DATE n/a N 8.0 569 - 576 FISCAL PR REBSTDT-2 170

14 02 - REIMBURSEMENT END DATE n/a N 8.0 577 - 584 FISCAL PR REBEDDT-2 171

15 02 - REIMBURSEMENT DESCRIPTION n/a A 11.0 585 - 595 FISCAL PR REBDESC-2 172

16 02 - REIMBURSEMENT AMOUNT n/a N 11.2 596 - 608 DEBTOR TOTAL AGN/AMT 15

12 03 - REIMBURSEMENT CATEGORY ("03") n/a A 2.0 609 - 610 n/a

13 03 - REIMBURSEMENT START DATE n/a N 8.0 611 - 618 FISCAL PR REBSTDT-3 138

14 03 - REIMBURSEMENT END DATE n/a N 8.0 619 - 626 FISCAL PR REBEDDT-3 139

15 03 - REIMBURSEMENT DESCRIPTION n/a A 11.0 627 - 637 FISCAL PR REBDESC-3 140

16 03 - REIMBURSEMENT AMOUNT n/a N 11.2 638 - 650 DEBTOR TOTAL AGN/AMT 15

12 04 - REIMBURSEMENT CATEGORY ("04") n/a A 2.0 651 - 652 n/a

13 04 - REIMBURSEMENT START DATE n/a N 8.0 653 - 660 FISCAL PR REBSTDT-4 142

14 04 - REIMBURSEMENT END DATE n/a N 8.0 661 - 668 FISCAL PR REBEDDT-4 143

15 04 - REIMBURSEMENT DESCRIPTION n/a A 11.0 669 - 679 FISCAL PR REBDESC-4 144

16 04 - REIMBURSEMENT AMOUNT n/a N 11.2 680 - 692 DEBTOR TOTAL AGN/AMT 15

12 05 - REIMBURSEMENT CATEGORY ("05") n/a A 2.0 693 - 694 n/a

13 05 - REIMBURSEMENT START DATE n/a N 8.0 695 - 702 FISCAL PR REBSTDT-5 146

14 05 - REIMBURSEMENT END DATE n/a N 8.0 703 - 710 FISCAL PR REBEDDT-5 147

15 05 - REIMBURSEMENT DESCRIPTION n/a A 11.0 711 - 721 FISCAL PR REBDESC-5 148

16 05 - REIMBURSEMENT AMOUNT n/a N 11.2 722 - 734 DEBTOR TOTAL AGN/AMT 15

17 RUN NUMBER n/a N 5.0 735 - 739 n/a
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File Layouts 

Probation Financial Adjustment File Layout 

Line# Description From To Length Business Rules 

1 Account Number 1 8 8 
2 Client Number 9 18 10 
3 From Facility 1 19 20 2 
4 From Facility 1 Amount 21 32 12 
5 From Facility 2 33 34 2 
6 From Facility 2 Amount 35 46 12 
7 From Facility 3 47 48 2 
8 From Facility 3 Amount 49 60 12 
9 From Facility 4 61 62 2 

10 From Facility 4 Amount 63 74 12 
11 From Facility 5 75 76 2 
12 From Facility 5 Amount 77 88 12 
13 From Facility 6 89 90 2 
14 From Facility 6 Amount 91 102 12 
15 From Facility 7 103 104 2 
16 From Facility 7 Amount 105 116 12 
17 From Facility 8 117 118 2 
18 From Facility 8 Amount 119 130 12 
19 From Facility 9 131 132 2 
20 From Facility 9 Amount 133 144 12 
21 From Facility 10 145 146 2 
22 From Facility 10 Amount 147 158 12 
23 From Facility 11 159 160 2 
24 From Facility 11 Amount 161 172 12 
25 From Facility 12 173 174 2 
26 From Facility 12 Amount 175 186 12 
27 From Facility 13 187 188 2 
28 From Facility 13 Amount 189 200 12 
29 From Facility 14 201 202 2 
30 From Facility 14 Amount 203 214 12 
31 From Facility 15 215 216 2 
32 From Facility 15 Amount 217 228 12 
33 From Facility 16 229 230 2 
34 From Facility 16 Amount 231 242 12 
35 From Facility 17 243 244 2 
36 From Facility 17 Amount 245 256 12 
37 From Facility 18 257 258 2 
38 From Facility 18 Amount 259 270 12 
39 From Facility 19 271 272 2 
40 From Facility 19 Amount 273 284 12 
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41 From Facility 20 285 286 2 
42 From Facility 20 Amount 287 298 12 
43 From Facility 21 299 300 2 
44 From Facility 21 Amount 301 312 12 
45 From Facility 22 313 314 2 
46 From Facility 22 Amount 315 326 12 
47 From Facility 23 327 328 2 
48 From Facility 23 Amount 329 340 12 
49 From Facility 24 341 342 2 
50 From Facility 24 Amount 343 354 12 
51 From Facility 25 355 356 2 
52 From Facility 25 Amount 357 368 12 

53 From Facility Total 369 380 12 
53 must equal (104 + 107)  
Must equal sum ‘From Facility Amount’ 1-25 

54 To Facility 1 381 382 2 
55 To Facility 1 Amount 383 394 12 
56 To Facility 2 395 396 2 
57 To Facility 2 Amount 397 408 12 
58 To Facility 3 409 410 2 
59 To Facility 3 Amount 411 422 12 
60 To Facility 4 423 424 2 
61 To Facility 4 Amount 425 436 12 
62 To Facility 5 437 438 2 
63 To Facility 5 Amount 439 450 12 
64 To Facility 6 451 452 2 
65 To Facility 6 Amount 453 464 12 
66 To Facility 7 465 466 2 
67 To Facility 7 Amount 467 478 12 
68 To Facility 8 479 480 2 
69 To Facility 8 Amount 481 492 12 
70 To Facility 9 493 494 2 
71 To Facility 9 Amount 495 506 12 
72 To Facility 10 507 508 2 
73 To Facility 10 Amount 509 520 12 
74 To Facility 11 521 522 2 
75 To Facility 11 Amount 523 534 12 
76 To Facility 12 535 536 2 
77 To Facility 12 Amount 537 548 12 
78 To Facility 13 549 550 2 
79 To Facility 13 Amount 551 562 12 
80 To Facility 14 563 564 2 
81 To Facility 14 Amount 565 576 12 
82 To Facility 15 577 578 2 
83 To Facility 15 Amount 579 590 12 
84 To Facility 16 591 592 2 
85 To Facility 16 Amount 593 604 12 
86 To Facility 17 605 606 2 
87 To Facility 17 Amount 607 618 12 
88 To Facility 18 619 620 2 
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89 To Facility 18 Amount 621 632 12 
90 To Facility 19 633 634 2 
91 To Facility 19 Amount 635 646 12 
92 To Facility 20 647 648 2 
93 To Facility 20 Amount 649 660 12 
94 To Facility 21 661 662 2 
95 To Facility 21 Amount 663 674 12 
96 To Facility 22 675 676 2 
97 To Facility 22 Amount 677 688 12 
98 To Facility 23 689 690 2 
99 To Facility 23 Amount 691 702 12 

100 To Facility 24 703 704 2 
101 To Facility 24 Amount 705 716 12 
102 To Facility 25 717 718 2 
103 To Facility 25 Amount 719 730 12 
104 To Facility Total 731 742 12  104 must equal sum To Facility Amount 1-25 
105 To Facility RT Amount 743 754 12 
106 To Facility RT Voucher 755 769 15 If 105 is not null, 106 is not null 
107 To Facility RT Total 770 781 12 
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CARS Pricing Schedule
Exhibit B

1

EXTENDED 
AMOUNT 
(After 20% 
holdback)

Deliverable 0.0.0 Phase 0 $0 $0 

Phase 1 $29,415.00 $23,532.00 $29,415.00 

Deliverable 3.1.1 Phase 1 -

Deliverable 3.1.2 Phase 1 $2,225.00 

Deliverable 3.1.3 Phase 1 $2,225.00 

Deliverable 3.1.4 Phase 1 -

Deliverable 3.2.1 Phase 1 $2,225.00 

Deliverable 3.2.2 Phase 1 $2,225.00 

Deliverable 3.2.3 Phase 1 $20,515.00 

Phase 1 $22,250.00 $17,800.00 $22,250.00 

Deliverable 4.1.1 Phase 1 $8,900.00 

Deliverable 4.1.2 Phase 1 $13,350.00 

Phase 2 $537,620.00 $430,096.00 $537,620.00 

Deliverable 5.1.1 Phase 2 $6,675.00 

Deliverable 5.1.2 Phase 2 $317,040.00 

Deliverable 5.1.3 Phase 3 $123,400.00 

Deliverable 5.1.4 Phase 3 $32,100.00 

Deliverable 9.1.1 Phase 4 $11,125.00 

SOW Attach III Phase 4 $23,640.00 

Sow Attach III Phase 6 $23,640.00 

Phase 4 $22,250.00 $17,800.00 $22,250.00 

Deliverable 6.1.1 Phase 4 $4,450.00 

Deliverable 6.1.2 Phase 4 $6,675.00 

Deliverable 6.1.3 Phase 4 $11,125.00 

Phase 5 $22,250.00 $17,800.00 $22,250.00 

Deliverable 7.1.1 Phase 5 $2,225.00 

Deliverable 7.1.2 Phase 5 $2,225.00 

Deliverable 7.1.3 Phase 5 $4,450.00 

Deliverable 7.2.1 Phase 5 $4,450.00 

Deliverable 7.3.1 Phase 8 $8,900.00 

Phase 6 $22,250.00 $17,800.00 $22,250.00 

Deliverable 8.1.1 Phase 6 $6,675.00 

Deliverable 8.1.2 Phase 6 $4,450.00 

Deliverable 8.1.3 Phase 6 $11,125.00 

Phase 6 $11,125.00 $8,900.00 $11,125.00 

Deliverable 9.1.2 Phase 6 $11,125.00 

Deliverable 9.1.3 Phase 6 $0.00 

Project Work Plan 

DELIVERABLES

DELIVERABLE DESCRIPTION ASSOCIATED 
MILESTONE

DELIVERABLE 
AMOUNT

MAXIMUM FIXED 
PRICE*

License Purchase

78 Revenue Results Licenses

Completion of Work Requirements 

System Implementation Strategy 

Project Management Plan 

Interfaces To Outside Agencies And Other County Departments 

Decision Log 

End User Requirements 

Business Processes Requirements 

Functional Requirements (A-O) 

Completion of Implementation Plan

Application Configuration Document 

Final Detail Design Document 

Completion of System Development

Configure The New System 

Necessary Customizations 

Data Conversion and Migration Programs 

Integration To Third Party Software 

Training Plan

Training Administration and Setup

End User Training

Completion of System Testing

Testing Strategy 

Test Results 

Tested System 

Completion of Data Conversion & Migration

Data Conversion and Migration Plan 

Develop Data Conversion and Migration Programs 

Conversion Test Results Report 

Converted Data 

Completion of User Acceptance Testing

User Acceptance Test Plan 

Conduct User Acceptance Test 

User Acceptance Test Results 

System Documentation

Prepare and Provide User Documentation 

System Documentation



CARS Pricing Schedule
Exhibit B

2

Phase 6 $22,250.00 $17,800.00 $22,250.00 

Deliverable 10.1.1 Phase 6 $6,675.00 

Deliverable 10.2.1 Phase 6 $11,125.00 

Deliverable 10.3.1 Phase 6 $4,450.00 

Phase 7 $0.00 $0.00 $0.00 

Deliverable 10.4.1 Phase 7 $0.00 

$551,528.00 $689,410.00 

MAXIMUM FIXED 
PRICE*

$551,528.00 $689,410.00 

$738,012.00 

$20,000.00 

SUBTOTAL $1,447,422.00 

IV.  ADDITIONAL WORK PRICING

V. Pool Dollars $250,000.00 

  d. POST-IMPLEMENTATION DOCUMENTATION Billed as Incurred, Not to Exceed $17,800.00

*There will be twenty percent (20%) withholds on all invoices/payments, to be paid by County to Contractor at the completion of Final Acceptance.
**Payments for Maintenance and Support Services will be paid annually in advance commencing at implementation after Final Acceptance.

System in Production Use 

Post-Implementation Review Report 

System Cutover and Permanent Site Installation Plan 

Non-Deficient System Production Use 

Post-Implementation Documentation

Post-Implementation Review Report

SUBTOTAL (Deliverables)

I.  DELIVERABLES 

GRAND TOTAL $1,697,422.00 

II.  MAINTENANCE AND SUPPORT SERVICES** Monthly allocation over 90 months (7 years 6 months) would be $8,200/month to begin at 
implementation after Final Acceptance

III. TRAVEL ALLOCATION Billed as Incurred, Not to Exceed

  a.  SYSTEM TRAINING Training Services are billed at $160/Hour

  b.  PROFESSIONAL SERVICES Professional Services are billed at $160/Hour

  c.  ADDITIONAL LICENSES Additional licenses can be purchased at $4,200 plus an additional $1,155 support per concurrent user prorated on an 
annual basis.
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EXHIBIT 1 

CONTRACT DISCREPANCY REPORT 
 

TO: 
FROM: 
DATES: Prepared: ________________________________________________________ 

 Returned by Contractor: ________________________________________________________ 
 Action Completed: ________________________________________________________ 
 
DISCREPANCY PROBLEMS:___________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 

_________________________________________________                  _______________________________ 

        Signature of County Representative                                             Date 
 

CONTRACTOR RESPONSE (Cause and Corrective Action): ________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 

_________________________________________________                  _______________________________ 
       Signature of Contractor Representative                                             Date 

 
COUNTY EVALUATION OF CONTRACTOR RESPONSE: ___________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 

_________________________________________________                  _______________________________ 
       Signature of Contractor Representative                                             Date 

 
COUNTY ACTIONS:__________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
CONTRACTOR NOTIFIED OF ACTION: 
 
County Representative’s Signature and Date _______________________________________________________ 
 
Contractor Representative’s Signature and Date ____________________________________________________
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SPECIFIC 
PERFORMANCE 

REFERENCE 
SERVICE 

MAXIMUM 
ALLOWED 
DEVIATION 

MONITORING 
METHOD 

DEDUCTIONS/FEES TO 
BE ASSESSED 

Contract:  Paragraph 7.0, 
Administration of Contract-
Contractor 

Contractor shall notify the 
County of Los Angeles 
(County) in writing of any 
change in name or 
address of the Contract 
Manager. 

None Inspection and 
Observation. 

$50 per occurrence. 

Contract: Paragraph 7.2, 
Contract Manager 

Notify the Treasurer and 
Tax Collector (TTC) of 
changes, with resume, 
within five working days. 

None Complaints, inspection 
and observation. 

$50 per day that notification is 
late. 

Contract: Paragraph 7.0, 
Administration of Contract 

Replacement of 
unacceptable Contract 
personnel within one 
business day. 

None On-site inspection and 
observation, user 
complaint(s). 

$100 per employee per 
occurrence of non-
replacement/removal. 

Contract: Paragraph 7.6, 
Background and Security 
Investigation 

Employee Background 
Checks. 

None Complaints, spot checks 
of assigned personnel. 

$1,000 per incident of non-
compliance. 

Contract: Paragraph 7.7, 
Confidentiality 

Employee 
Acknowledgement and 
Confidentiality Agreement 
signed and provided to the 
TTC within three working 
days. 

None Review of reports; 
complaints. 

$100 per day per employee 
when form is not signed. 
 
$1,000 per unauthorized 
release of information. 
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SPECIFIC 
PERFORMANCE 

REFERENCE 
SERVICE 

MAXIMUM 
ALLOWED 
DEVIATION 

MONITORING 
METHOD 

DEDUCTIONS/FEES TO 
BE ASSESSED 

Contract: Paragraph 8.24 
and 8.25, Insurance 
 

Maintain required 
insurance policies. 

None Receipt and review of 
insurance information. 

$100 per day; Contract 
termination at the TTC’s 
option. 

Contract:  Paragraph 8.38, 
Record Retention and 
Inspection/Audit Settlement 

Contractor to maintain all 
required documents as 
specified in Paragraph 
8.38. 

None Inspection of files. $50 per occurrence. 
 

Contract: Paragraph 8.38, 
Record Retention and 
Inspection/Audit Settlement 

Provide required financial 
statements according to 
schedule. 

One business 
day late. 

Review of reports. $50 per each day that report 
is late. Incomplete/inaccurate 
reports submitted will be 
considered late. 

Contract:  Paragraph 8.40,   
Subcontracting 

Contractor shall obtain 
County’s written approval 
prior to subcontracting any 
work. 

None Inspection and 
Observation. 

Possible termination for 
default of Contract. 

Statement of Work (SOW): 
Attachment IV, Schedule 
D.2, Performance 
Requirements 
Summary/Correction of 
Deficiencies 
 
Severity Level I 

System Availability 
 

None System Use 
 
Review of Incident 
Tracking System (ITS) 

$500 per day for each day the 
Severity Level I Deficiency 
continues beyond the Problem 
Resolution Time Frame 
Allowed. (See Schedule D.2, 
Section 3) 
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SOW: Attachment IV, 
Schedule D.2, Performance 
Requirements 
Summary/Correction of 
Deficiencies 
 
Severity Level II 

System Response Time None System Use 
 
Review of ITS 

$300 per day for each day the 
Severity Level II Deficiency 
continues beyond the Problem 
Resolution Time Frame 
Allowed, (See Schedule D.2, 
Section 3) 

SOW: Attachment IV, 
Schedule D.2, Performance 
Requirements 
Summary/Correction of 
Deficiencies 
 
Severity Level III 

System Performance Two Deficiencies 
 per month 

System Use 
 
Review of ITS 

If three or more Severity Level 
III Deficiencies per month are 
not resolved within the 
Problem Resolution Time 
Frame a Failure to Perform 
Assessment equal to $500 will 
be imposed. (See Schedule 
D.2, Section 3)  

SOW: Attachment IV, 
Schedule D.2, Performance 
Requirements 
Summary/Correction of 
Deficiencies 
 
Severity Level IV 

Provide training, data 
reports, software upgrades 

Two Deficiencies 
 per month 

System Use, Inspection, 
Observation, Receipt of 
Reports  
 
Review of ITS 

If three or more Severity Level 
IV Deficiencies per month are 
not resolved within the 
Problem Resolution Time 
Frame a Failure to Perform 
Assessment equal to $300 will 
be imposed. (See Schedule 
D.2, Section 3)  
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COUNTY’S ADMINISTRATION 

 

CONTRACT NO. _________________ 
 

COUNTY PROJECT DIRECTOR: 
 

Name: Ron Moskowitz 

Title: Departmental Chief Information Officer 

Address: Kenneth Hahn Hall of Administration 

 500 West Temple Street, Room 409, Los Angeles, CA 90012 

Telephone: (213) 974-7618         Facsimile: (213) 217-4974 

E-Mail Address: rmoskowitz@ttc.lacounty.gov 

 

COUNTY PROJECT MANAGER: 
 

Name: Ernie Linchangco 

Title: Information Technology Supervisor 

Address: Kenneth Hahn Hall of Administration 

 500 West Temple Street, Room 409, Los Angeles, CA 90012 

Telephone: (213) 974-7724         Facsimile: (213) 217-4974 

E-Mail Address: elinchangco@ttc.lacounty.gov 

 

COUNTY CONTRACT PROJECT MONITOR: 
 

Name: Merlyn Rosales 

Title: Principal Information Systems Analyst 

Address: Kenneth Hahn Hall of Administration 

 500 West Temple Street, Room 409, Los Angeles, CA 90012 

Telephone: (213) 974-4538     Facsimile: (213) 217-4974   

E-Mail Address: mrolsales@ttc.lacounty.gov 
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COUNTY DEPARTMENTAL CHIEF INFORMATION OFFICER (DCIO): 
 

Name: Ron Moskowitz 

Title: Departmental Chief Information Officer 

Address: Kenneth Hahn Hall of Administration 

 500 West Temple Street, Room 409, Los Angeles, CA 90012 

Telephone: (213) 974-7618         Facsimile: (213) 217-4974 

E-Mail Address: rmoskowitz@ttc.lacounty.gov 

 
COUNTY DEPARTMENTAL INFORMATION SECURITY OFFICER (DISO): 
 

Name: Jerilyn Lisoski 

Title: Departmental Information Security Officer 

Address:     Kenneth Hahn Hall of Administration 

 500 West Temple Street, Room 409, Los Angeles, CA 90012 

Telephone: (213) 974-7950         Facsimile: (213) 217-4974 
E-Mail Address: jlisoski@ttc.lacounty.gov 
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CONTRACTOR’S ADMINISTRATION 
 
 
CONTRACTOR’S NAME: Columbia Ultimate, Inc. 

 
CONTRACT NO: _______________                                     
 
 
CONTRACTOR’S PROJECT DIRECTOR: 
 
Name: Brett Sivits 
Title: Client Executive 
Address: 4400 NE 77th Ave. 
 Vancouver, WA 98662 
Telephone: 360-260-5684  
Facsimile: 360-260-5760 
E-Mail Address: Brett.Sivits@ColumbiaUltimate.com 
 

CONTRACTOR’S PROJECT MANAGER: 
 
Name: Bjorn Bakke 
Title: Project Manager 
Address: 4400 NE 77th Ave. 
 Vancouver, WA 98662 
Telephone: 360-260-5715  
Facsimile: 360-260-5760 
E-Mail Address: Bjorn.Bakke@ColumbiaUltimate.com 
 
CONTRACTOR’S ALTERNATE PROJECT MANAGER: 
 
Name: Chris Skinner 
Title: Project Manager 
Address: 4400 NE 77th Ave. 
 Vancouver, WA 98662 
Telephone: 360-260-5753  
Facsimile: 360-260-5760 
E-Mail Address: Chris.Skinner@ColumbiaUltimate.com 
 
 
 
 
 
 



EXHIBIT F 
Page 2 of 2 

CONTRACTOR’S ADMINISTRATION 
 
 
                                                   
CONTRACTOR’S AUTHORIZED OFFICIAL(S) 
 
Name: Jim Adamson 
Title: Vice President 
Address: 4400 NE 77th Ave, Suite 100 
 Vancouver, WA 98662 
Telephone: 800-488-4420 Ext 5604  
Facsimile: 360-260-1614 
E-Mail Address: jim.adamson@columbiaultimate.com 
 
Name: Ron Fauquher 
Title: President / CEO 
Address: 1150 West Kilgore Ave,  
  Muncie, IN 47305 
Telephone: 765-751-7000  
Facsimile: 765-751-7098 
E-Mail Address: ron.fauquher@ontariosystems.com 
 
Notices to Contractor shall be sent to the following: 
 
Name: Steve Ard 
Title: Senior Director Government Services 
Address: 4400 NE 77th Ave. 
 Vancouver, WA 98662 
Telephone: 360-260-5705  
Facsimile: 360-260-5760 
E-Mail Address: Steve.Ard@ColumbiaUltimate.com 
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CONTRACTOR ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT 
 

 
      CARS Contract Exhibits  
      September 2016 
 

 
 

FORMS REQUIRED AT THE TIME OF CONTRACT EXECUTION 
 

Applicability of the forms below is based on the type of contract.  A contract involving 
Information Technology (IT) services includes Copyright Assignment language whereas a 
non-IT Contract omits the Copyright Assignment language. 
 
Additionally, a determination must be made whether the Contactor will complete a 
Confidentiality Agreement on behalf of its employees or whether the Contractor’s employees 
and non-employees will complete the Confidentiality Agreements individually. 
 

IT CONTRACTS 

 

G1-IT CONTRACTOR ACKNOWLEDGEMENT, CONFIDENTIALITY, & COPYRIGHT        

ASSIGNMENT AGREEMENT 

OR 

G2-IT CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY, & 

 COPYRIGHT ASSIGNMENT AGREEMENT 

G3-IT CONTRACTOR NON-EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY, & 

 COPYRIGHT ASSIGNMENT AGREEMENT 
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CONTRACTOR ACKNOWLEDGEMENT, CONFIDENTIALITY, AND COPYRIGHT 

ASSIGNMENT AGREEMENT 
 

 
      CARS Contract Exhibits  
      September 2016 
 

(Note: This certification is to be executed and returned to County with Contractor's executed Contract.  
Work cannot begin on the Contract until County receives this executed document.) 

  
 
CONTRACTOR NAME ____________________________     Contract No.___________________ 
 
GENERAL INFORMATION: 

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide 
certain services to the County.  The County requires the Corporation to sign this Contractor 
Acknowledgement, Confidentiality, and Copyright Assignment Agreement. 
 

CONTRACTOR  ACKNOWLEDGEMENT: 

Contractor understands and agrees that the Contractor employees, consultants, Outsourced Vendors and 
independent contractors (Contractor’s Staff) that will provide services in the above referenced agreement are 
Contractor’s sole responsibility.  Contractor understands and agrees that Contractor’s Staff must rely 
exclusively upon Contractor for payment of salary and any and all other benefits payable by virtue of 
Contractor’s Staff’s performance of work under the above-referenced contract. 
 
Contractor understands and agrees that Contractor’s Staff are not employees of the County of Los Angeles 
for any purpose whatsoever and that Contractor’s Staff do not have and will not acquire any rights or 
benefits of any kind from the County of Los Angeles by virtue of my performance of work under the above-
referenced contract.  Contractor understands and agrees that Contractor’s Staff will not acquire any rights or 
benefits from the County of Los Angeles pursuant to any agreement between any person or entity and the 
County of Los Angeles. 
 

CONFIDENTIALITY AGREEMENT: 

Contractor and Contractor’s Staff may be involved with work pertaining to services provided by the County of 
Los Angeles and, if so, Contractor and Contractor’s Staff may have access to confidential data and 
information pertaining to persons and/or entities receiving services from the County.  In addition, Contractor 
and Contractor’s Staff may also have access to proprietary information supplied by other vendors doing 
business with the County of Los Angeles.  The County has a legal obligation to protect all such confidential 
data and information in its possession, especially data and information concerning health, criminal, and 
welfare recipient records.  Contractor and Contractor’s Staff understand that if they are involved in County 
work, the County must ensure that Contractor and Contractor’s Staff, will protect the confidentiality of such 
data and information.  Consequently, Contractor must sign this Confidentiality Agreement as a condition of 
work to be provided by Contractor’s Staff for the County.   
 
Contractor and Contractor’s Staff hereby agrees that they will not divulge to any unauthorized person any 
data or information obtained while performing work pursuant to the above-referenced contract between 
Contractor and the County of Los Angeles.  Contractor and Contractor’s Staff agree to forward all requests 
for the release of any data or information received to County’s Project Manager. 
 
Contractor and Contractor’s Staff agree to keep confidential all health, criminal, and welfare recipient records 
and all data and information pertaining to persons and/or entities receiving services from the County, design 
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CONTRACTOR ACKNOWLEDGEMENT, CONFIDENTIALITY, AND COPYRIGHT 

ASSIGNMENT AGREEMENT 
 

 
      CARS Contract Exhibits  
      September 2016 
 

concepts, algorithms, programs, formats, documentation, Contractor proprietary information and all other 
original materials produced, created, or provided to Contractor and Contractor’s Staff under the above-
referenced contract.  Contractor and Contractor’s Staff agree to protect these confidential materials against 
disclosure to other than Contractor or County employees who have a need to know the information.  
Contractor and Contractor’s Staff agree that if proprietary information supplied by other County vendors is 
provided to me during this employment, Contractor and Contractor’s Staff shall keep such information 
confidential. 
 
Contractor and Contractor’s Staff agree to report any and all violations of this agreement by Contractor and 
Contractor’s Staff and/or by any other person of whom Contractor and Contractor’s Staff become aware.   
 
Contractor and Contractor’s Staff acknowledge that violation of this agreement may subject Contractor and 
Contractor’s Staff to civil and/or criminal action and that the County of Los Angeles may seek all possible 
legal redress. 
 
COPYRIGHT ASSIGNMENT AGREEMENT 

Contractor and Contractor’s Staff agree that all materials, documents, software programs and documentation, 
written designs, plans, diagrams, reports, software development tools and aids, diagnostic aids, computer 
processable media, source codes, object codes, conversion aids, training documentation and aids, and other 
information and/or tools of all types, developed or acquired by Contractor and Contractor’s Staff in whole or in 
part pursuant to the above referenced contract, and all works based thereon, incorporated therein, or derived 
therefrom shall be the sole property of the County.  In this connection, Contractor and Contractor’s Staff hereby 
assign and transfer to the County in perpetuity for all purposes all my right, title, and interest in and to all such 
items, including, but not limited to, all unrestricted and exclusive copyrights, patent rights, trade secret rights, 
and all renewals and extensions thereof.  Whenever requested by the County, Contractor and Contractor’s 
Staff agree to promptly execute and deliver to County all papers, instruments, and other documents requested 
by the County, and to promptly perform all other acts requested by the County to carry out the terms of this 
agreement, including, but not limited to, executing an assignment and transfer of copyright in a form 
substantially similar to Exhibit M1, attached hereto and incorporated herein by reference. 
 
The County shall have the right to register all copyrights in the name of the County of Los Angeles and shall 
have the right to assign, license, or otherwise transfer any and all of the County's right, title, and interest, 
including, but not limited to, copyrights, in and to the items described above. 
 
Contractor and Contractor’s Staff acknowledge that violation of this agreement may subject them to civil 
and/or criminal action and that the County of Los Angeles may seek all possible legal redress. 
 
     
 
SIGNATURE:   DATE:  _____/_____/_____ 

 

PRINTED NAME: __________________________________________ 

 

POSITION:      __________________________________________
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CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY, AND COPYRIGHT 

ASSIGNMENT AGREEMENT 
 

 
      CARS Contract Exhibits  
      September 2016 
 

(Note: This certification is to be executed and returned to County with Contractor's executed Contract.  Work cannot begin on 
the Contract until County receives this executed document.) 
 
 
Contractor Name  _________________________________     Contract No._________________________ 
 
Employee Name  ______________________________________________________________________ 
 
GENERAL INFORMATION: 

Your employer referenced above has entered into a contract with the County of Los Angeles to provide 
certain services to the County.  The County requires your signature on this Contractor Employee 
Acknowledgement, Confidentiality, and Copyright Assignment Agreement. 
 

EMPLOYEE ACKNOWLEDGEMENT: 

I understand and agree that the Contractor referenced above is my sole employer for purposes of the above-
referenced contract.  I understand and agree that I must rely exclusively upon my employer for payment of 
salary and any and all other benefits payable to me or on my behalf by virtue of my performance of work 
under the above-referenced contract. 
 
I understand and agree that I am not an employee of the County of Los Angeles for any purpose whatsoever 
and that I do not have and will not acquire any rights or benefits of any kind from the County of Los Angeles 
by virtue of my performance of work under the above-referenced contract.  I understand and agree that I do 
not have and will not acquire any rights or benefits from the County of Los Angeles pursuant to any 
agreement between any person or entity and the County of Los Angeles. 
 
I understand and agree that I may be required to undergo a background and security investigation(s).  I 
understand and agree that my continued performance of work under the above-referenced contract is 
contingent upon my passing, to the satisfaction of the County, any and all such investigations.  I understand 
and agree that my failure to pass, to the satisfaction of the County, any such investigation shall result in my 
immediate release from performance under this and/or any future contract. 
 

CONFIDENTIALITY AGREEMENT: 

I may be involved with work pertaining to services provided by the County of Los Angeles and, if so, I may 
have access to confidential data and information pertaining to persons and/or entities receiving services from 
the County.  In addition, I may also have access to proprietary information supplied by other vendors doing 
business with the County of Los Angeles.  The County has a legal obligation to protect all such confidential 
data and information in its possession, especially data and information concerning health, criminal, and 
welfare recipient records.  I understand that if I am involved in County work, the County must ensure that I, 
too, will protect the confidentiality of such data and information.  Consequently, I understand that I must sign 
this agreement as a condition of my work to be provided by my employer for the County.  I have read this 
agreement and have taken due time to consider it prior to signing. 
 
I hereby agree that I will not divulge to any unauthorized person any data or information obtained while 
performing work pursuant to the above-referenced contract between my employer and the County of 
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CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY, AND COPYRIGHT 

ASSIGNMENT AGREEMENT 
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Los Angeles.  I agree to forward all requests for the release of any data or information received by me to my 
immediate supervisor. 
 
I agree to keep confidential all health, criminal, and welfare recipient records and all data and information 
pertaining to persons and/or entities receiving services from the County, design concepts, algorithms, 
programs, formats, documentation, Contractor proprietary information and all other original materials 
produced, created, or provided to or by me under the above-referenced contract.  I agree to protect these 
confidential materials against disclosure to other than my employer or County employees who have a need 
to know the information.  I agree that if proprietary information supplied by other County vendors is provided 
to me during this employment, I shall keep such information confidential. 
 
I agree to report to my immediate supervisor any and all violations of this agreement by myself and/or by any 
other person of whom I become aware.  I agree to return all confidential materials to my immediate 
supervisor upon completion of this contract or termination of my employment with my employer, whichever 
occurs first. 
 
COPYRIGHT ASSIGNMENT AGREEMENT 

I agree that all materials, documents, software programs and documentation, written designs, plans, diagrams, 
reports, software development tools and aids, diagnostic aids, computer processable media, source codes, 
object codes, conversion aids, training documentation and aids, and other information and/or tools of all types, 
developed or acquired by me in whole or in part pursuant to the above referenced contract, and all works 
based thereon, incorporated therein, or derived therefrom shall be the sole property of the County.  In this 
connection, I hereby assign and transfer to the County in perpetuity for all purposes all my right, title, and 
interest in and to all such items, including, but not limited to, all unrestricted and exclusive copyrights, patent 
rights, trade secret rights, and all renewals and extensions thereof.  Whenever requested by the County, I 
agree to promptly execute and deliver to County all papers, instruments, and other documents requested by 
the County, and to promptly perform all other acts requested by the County to carry out the terms of this 
agreement, including, but not limited to, executing an assignment and transfer of copyright in a form 
substantially similar to Exhibit M1, attached hereto and incorporated herein by reference. 
 
The County shall have the right to register all copyrights in the name of the County of Los Angeles and shall 
have the right to assign, license, or otherwise transfer any and all of the County's right, title, and interest, 
including, but not limited to, copyrights, in and to the items described above. 
 
I acknowledge that violation of this agreement may subject me to civil and/or criminal action and that the 
County of Los Angeles may seek all possible legal redress. 
 
 
 
SIGNATURE:   DATE:  _____/_____/_____ 
 

PRINTED NAME:  ______________________________________________ 
 

POSITION:      ______________________________________________ 
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CONTRACTOR NON-EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY,  
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      CARS Contract Exhibits  
      September 2016 
 

 
(Note: This certification is to be executed and returned to County with Contractor's executed Contract.  Work cannot begin on 
the Contract until County receives this executed document.) 
 
 
Contractor Name  _____________________________     Contract No._____________________________ 
 
Non-Employee Name  __________________________________________________________________ 
 
GENERAL INFORMATION: 

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide 
certain services to the County.  The County requires your signature on this Contractor Non-Employee 
Acknowledgement, Confidentiality, and Copyright Assignment Agreement. 
 

NON-EMPLOYEE ACKNOWLEDGEMENT: 

I understand and agree that the Contractor referenced above has exclusive control for purposes of the 
above-referenced contract.  I understand and agree that I must rely exclusively upon the Contractor 
referenced above for payment of salary and any and all other benefits payable to me or on my behalf by 
virtue of my performance of work under the above-referenced contract. 
 
I understand and agree that I am not an employee of the County of Los Angeles for any purpose whatsoever 
and that I do not have and will not acquire any rights or benefits of any kind from the County of Los Angeles 
by virtue of my performance of work under the above-referenced contract.  I understand and agree that I do 
not have and will not acquire any rights or benefits from the County of Los Angeles pursuant to any 
agreement between any person or entity and the County of Los Angeles. 
 
I understand and agree that I may be required to undergo a background and security investigation(s).  I 
understand and agree that my continued performance of work under the above-referenced contract is 
contingent upon my passing, to the satisfaction of the County, any and all such investigations.  I understand 
and agree that my failure to pass, to the satisfaction of the County, any such investigation shall result in my 
immediate release from performance under this and/or any future contract. 
 
CONFIDENTIALITY AGREEMENT: 

I may be involved with work pertaining to services provided by the County of Los Angeles and, if so, I may 
have access to confidential data and information pertaining to persons and/or entities receiving services from 
the County.  In addition, I may also have access to proprietary information supplied by other vendors doing 
business with the County of Los Angeles.  The County has a legal obligation to protect all such confidential 
data and information in its possession, especially data and information concerning health, criminal, and 
welfare recipient records.  I understand that if I am involved in County work, the County must ensure that I, 
too, will protect the confidentiality of such data and information.  Consequently, I understand that I must sign 
this agreement as a condition of my work to be provided by the above-referenced Contractor for the County.  
I have read this agreement and have taken due time to consider it prior to signing. 
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I hereby agree that I will not divulge to any unauthorized person any data or information obtained while 
performing work pursuant to the above-referenced contract between the above-referenced Contractor and 
the County of Los Angeles.  I agree to forward all requests for the release of any data or information 
received by me to the above-referenced Contractor. 
 
I agree to keep confidential all health, criminal, and welfare recipient records and all data and information 
pertaining to persons and/or entities receiving services from the County, design concepts, algorithms, 
programs, formats, documentation, Contractor proprietary information, and all other original materials 
produced, created, or provided to or by me under the above-referenced contract.  I agree to protect these 
confidential materials against disclosure to other than the above-referenced Contractor or County employees 
who have a need to know the information.  I agree that if proprietary information supplied by other County 
vendors is provided to me, I shall keep such information confidential. 
 
I agree to report to the above-referenced Contractor any and all violations of this agreement by myself 
and/or by any other person of whom I become aware.  I agree to return all confidential materials to the 
above-referenced Contractor upon completion of this contract or termination of my services hereunder, 
whichever occurs first.  
 

COPYRIGHT ASSIGNMENT AGREEMENT 

I agree that all materials, documents, software programs and documentation, written designs, plans, diagrams, 
reports, software development tools and aids, diagnostic aids, computer processable media, source codes, 
object codes, conversion aids, training documentation and aids, and other information and/or tools of all types, 
developed or acquired by me in whole or in part pursuant to the above referenced contract, and all works 
based thereon, incorporated therein, or derived therefrom shall be the sole property of the County.  In this 
connection, I hereby assign and transfer to the County in perpetuity for all purposes all my right, title, and 
interest in and to all such items, including, but not limited to, all unrestricted and exclusive copyrights, patent 
rights, trade secret rights, and all renewals and extensions thereof.  Whenever requested by the County, I 
agree to promptly execute and deliver to County all papers, instruments, and other documents requested by 
the County, and to promptly perform all other acts requested by the County to carry out the terms of this 
agreement, including, but not limited to, executing an assignment and transfer of copyright in a form 
substantially similar to Exhibit M1, attached hereto and incorporated herein by reference. 
 
The County shall have the right to register all copyrights in the name of the County of Los Angeles and shall 
have the right to assign, license, or otherwise transfer any and all of the County's right, title, and interest, 
including, but not limited to, copyrights, in and to the items described above. 
 
I acknowledge that violation of this agreement may subject me to civil and/or criminal action and that the 
County of Los Angeles may seek all possible legal redress. 
 
 
 
SIGNATURE:   DATE:  _____/_____/_____ 
 

PRINTED NAME:  __________________________________________ 
 

POSITION:       __________________________________________ 
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2.203.010 Findings.  

The board of supervisors makes the following findings. The county of Los Angeles allows its permanent, full-time 
employees unlimited jury service at their regular pay. Unfortunately, many businesses do not offer or are reducing 
or even eliminating compensation to employees who serve on juries. This creates a potential financial hardship 
for employees who do not receive their pay when called to jury service, and those employees often seek to be 
excused from having to serve. Although changes in the court rules make it more difficult to excuse a potential 
juror on grounds of financial hardship, potential jurors continue to be excused on this basis, especially from longer 
trials. This reduces the number of potential jurors and increases the burden on those employers, such as the 
county of Los Angeles, who pay their permanent, full-time employees while on juror duty. For these reasons, the 
county of Los Angeles has determined that it is appropriate to require that the businesses with which the county 
contracts possess reasonable jury service policies. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.020 Definitions. 

The following definitions shall be applicable to this chapter: 
 
A.  “Contractor” means a person, partnership, corporation or other entity which has a contract with the county 

or a subcontract with a county contractor and has received or will receive an aggregate sum of $50,000 or 
more in any 12-month period under one or more such contracts or subcontracts. 

 
B. “Employee” means any California resident who is a full-time employee of a contractor under the laws of 

California. 
 
C. “Contract” means any agreement to provide goods to, or perform services for or on behalf of, the county 

but does not include: 
 

1. A contract where the board finds that special circumstances exist that justify a waiver of the 
requirements of this chapter; or 

 
2. A contract where federal or state law or a condition of a federal or state program mandates the use 

of a particular contractor; or 
 
3. A purchase made through a state or federal contract; or 
 
4. A monopoly purchase that is exclusive and proprietary to a specific manufacturer, distributor, or 

reseller, and must match and inter-member with existing supplies, equipment or systems 
maintained by the county pursuant to the Los Angeles County Purchasing Policy and Procedures 
Manual, Section P-3700 or a successor provision; or 

 
5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, Section 

4.4.0 or a successor provision; or 
 
6. A purchase card purchase pursuant to the Los Angeles County Purchasing Policy and Procedures 

Manual, Section P-2810 or a successor provision; or 
 
7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles County 

Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or 
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8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and 
Procedures Manual, Section PP-1100 or a successor provision. 

 
D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if: 
 

1.  The lesser number is a recognized industry standard as determined by the chief administrative 
officer, or 

 
2. The contractor has a long-standing practice that defines the lesser number of hours as full time. 

 
E. “County” means the county of Los Angeles or any public entities for which the board of supervisors is the 

governing body. (Ord. 2002-0040 § 1, 2002: Ord. 2002-0015 § 1 (part), 2002) 

2.203.030 Applicability. 

This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This chapter 
shall also apply to contractors with existing contracts which are extended into option years that commence after 
July 11, 2002. Contracts that commence after May 28, 2002, but before July 11, 2002, shall be subject to the 
provisions of this chapter only if the solicitations for such contracts stated that the chapter would be applicable. 
(Ord. 2002-0040 § 2, 2002: Ord. 2002-0015 § 1 (part), 2002) 

2.203.040 Contractor Jury Service Policy.  

A contractor shall have and adhere to a written policy that provides that its employees shall receive from the 
contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy may 
provide that employees deposit any fees received for such jury service with the contractor or that the contractor 
deduct from the employees’ regular pay the fees received for jury service. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.050 Other Provisions.  

A. Administration. The chief administrative officer shall be responsible for the administration of this chapter. 
The chief administrative officer may, with the advice of county counsel, issue interpretations of the 
provisions of this chapter and shall issue written instructions on the implementation and ongoing 
administration of this chapter. Such instructions may provide for the delegation of functions to other 
county departments. 

 
B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the county that it 

has and adheres to a policy consistent with this chapter or will have and adhere to such a policy prior to 
award of the contract. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.060 Enforcement and Remedies.  

For a contractor’s violation of any provision of this chapter, the county department head responsible for 
administering the contract may do one or more of the following: 
 
1. Recommend to the board of supervisors the termination of the contract; and/or, 
 
2. Pursuant to chapter 2.202, seek the debarment of the contractor. (Ord. 2002-0015 § 1 (part), 2002) 
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2.203.070. Exceptions. 

A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any employee 
in a manner inconsistent with the laws of the United States or California. 

 
B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining 

agreement that expressly so provides. 
 
C. Small Business. This chapter shall not be applied to any contractor that meets all of the following: 
 
 1. Has ten or fewer employees during the contract period; and, 
 
 2. Has annual gross revenues in the preceding twelve months which, if added to the annual 

amount of the contract awarded, are less than $500,000; and, 
 
 3. Is not an affiliate or subsidiary of a business dominant in its field of operation. 
 
“Dominant in its field of operation” means having more than ten employees and annual gross revenues in 
the preceding twelve months which, if added to the annual amount of the contract awarded, exceed 
$500,000. 
 
“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 
20 percent owned by a business dominant in its field of operation, or by partners, officers, directors, 
majority stockholders, or their equivalent, of a business dominant in that field of operation. (Ord. 2002-
0015 § 1 (part), 2002) 

2.203.090. Severability.  

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining 
provisions shall remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002) 
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2.206.010 Findings and declarations. 
 

The Board of Supervisors finds that significant revenues are lost each year as a result of taxpayers who fail to pay 
their tax obligations on time. The delinquencies impose an economic burden upon the County and its taxpayers. 
Therefore, the Board of Supervisors establishes the goal of ensuring that individuals and businesses that benefit 
financially from contracts with the County fulfill their property tax obligation. (Ord. No. 2009-0026 § 1 (part), 2009.) 

 
2.206.020 Definitions. 
 

The following definitions shall be applicable to this chapter: 
A. “Contractor” shall mean any person, firm, corporation, partnership, or combination thereof, which submits a bid 
or proposal or enters into a contract or agreement with the County. 
B. “County” shall mean the county of Los Angeles or any public entities for which the Board of Supervisors is the 
governing body. 
C. “County Property Taxes” shall mean any property tax obligation on the County's secured or unsecured roll; 
except for tax obligations on the secured roll with respect to property held by a Contractor in a trust or fiduciary 
capacity or otherwise not beneficially owned by the Contractor. 
D. “Department” shall mean the County department, entity, or organization responsible for the solicitation and/or 
administration of the contract. 
E. “Default” shall mean any property tax obligation on the secured roll that has been deemed defaulted by 
operation of law pursuant to California Revenue and Taxation Code section 3436; or any property tax obligation 
on the unsecured roll that remains unpaid on the applicable delinquency date pursuant to California Revenue and 
Taxation Code section 2922; except for any property tax obligation dispute pending before the Assessment 
Appeals Board. 
F. “Solicitation” shall mean the County’s process to obtain bids or proposals for goods and services. 
G. “Treasurer-Tax Collector” shall mean the Treasurer and Tax Collector of the County of Los Angeles. (Ord. No. 
2009-0026 § 1 (part), 2009.) 
 

2.206.030 Applicability. 
 

This chapter shall apply to all solicitations issued 60 days after the effective date of the ordinance codified in this 
chapter. This chapter shall also apply to all new, renewed, extended, and/or amended contracts entered into 60 
days after the effective date of the ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.) 
 

2.206.040 Required solicitation and contract language. 
 

All solicitations and all new, renewed, extended, and/or amended contracts shall contain language which: 
A. Requires any Contractor to keep County Property Taxes out of Default status at all times during the term of an 
awarded contract; 
B. Provides that the failure of the Contractor to comply with the provisions in this chapter may prevent the 
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Contractor from being awarded a new contract; and 
C. Provides that the failure of the Contractor to comply with the provisions in this chapter may constitute a 
material breach of an existing contract, and failure to cure the breach within 10 days of notice by the County by 
paying the outstanding County Property Tax or making payments in a manner agreed to and approved by the 
Treasurer-Tax Collector, may subject the contract to suspension and/or termination. (Ord. No. 2009-0026 § 1 
(part), 2009.) 
 

2.206.050 Administration and compliance certification. 
 

A. The Treasurer-Tax Collector shall be responsible for the administration of this chapter. The Treasurer-Tax 
Collector shall, with the assistance of the Chief Executive Officer, Director of Internal Services, and County 
Counsel, issue written instructions on the implementation and ongoing administration of this chapter. Such 
instructions may provide for the delegation of functions to other departments. 
B. Contractor shall be required to certify, at the time of submitting any bid or proposal to the County, or entering 
into any new contract, or renewal, extension or amendment of an existing contract with the County, that it is in 
compliance with this chapter is not in Default on any County Property Taxes or is current in payments due under 
any approved payment arrangement. (Ord. No. 2009-0026 § 1 (part), 2009.) 
 

2.206.060 Exclusions/Exemptions. 
 

A. This chapter shall not apply to the following contracts: 
1. Chief Executive Office delegated authority agreements under $50,000; 
2. A contract where federal or state law or a condition of a federal or state program mandates the use of a 
particular contractor; 
3. A purchase made through a state or federal contract; 
4. A contract where state or federal monies are used to fund service related programs, including but not limited to 
voucher programs, foster care, or other social programs that provide immediate direct assistance; 
5. Purchase orders under a master agreement, where the Contractor was certified at the time the master 
agreement was entered into and at any subsequent renewal, extension and/or amendment to the master 
agreement. 
6. Purchase orders issued by Internal Services Department under $100,000 that is not the result of a competitive 
bidding process. 
7. Program agreements that utilize Board of Supervisors' discretionary funds; 
8. National contracts established for the purchase of equipment and supplies for and by the National Association 
of Counties, U.S. Communities Government Purchasing Alliance, or any similar related group purchasing 
organization; 
9. A monopoly purchase that is exclusive and proprietary to a specific manufacturer, distributor, reseller, and must 
match and inter-member with existing supplies, equipment or systems maintained by the county pursuant to the 
Los Angeles Purchasing Policy and Procedures Manual, section P-3700 or a successor provision; 
10. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, section 4.6.0 or a 
successor provision; 
11. A purchase card purchase pursuant to the Los Angeles County Purchasing Policy and Procedures Manual, 
section P-2810 or a successor provision; 
12. A non-agreement purchase worth a value of less than $5,000 pursuant to the Los Angeles County Purchasing 
Policy and Procedures Manual, section A-0300 or a successor provision; or 
13. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and Procedures 
Manual section P-0900 or a successor provision; 
14. Other contracts for mission critical goods and/or services where the Board of Supervisors determines that an 
exemption is justified. 
B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a manner inconsistent with the 
laws of the United States or California. (Ord. No. 2009-0026 § 1 (part), 2009.) 
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2.206.070 Enforcement and remedies. 
 

A. The information furnished by each Contractor certifying that it is in compliance with this chapter shall be under 
penalty of perjury. 
B. No Contractor shall willfully and knowingly make a false statement certifying compliance with this chapter for 
the purpose of obtaining or retaining a County contract. 
C. For Contractor's violation of any provision of this chapter, the County department head responsible for 
administering the contract may do one or more of the following: 
1. Recommend to the Board of Supervisors the termination of the contract; and/or, 
2. Pursuant to chapter 2.202, seek the debarment of the contractor; and/or, 
3. Recommend to the Board of Supervisors that an exemption is justified pursuant to Section 2.206.060.A.14 of 
this chapter or payment deferral as provided pursuant to the California Revenue and Taxation Code. (Ord. No. 
2009-0026 § 1 (part), 2009.) 
 

2.206.080 Severability. 
 

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining provisions shall 
remain in full force and effect. (Ord. No. 2009-0026 § 1 (part), 2009.) 
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County is a Covered Entity as defined by, and subject to the requirements and prohibitions of, 
the Administrative Simplification provisions of the Health Insurance Portability and 
Accountability Act of 1996, Public Law 104-191 (“HIPAA”), and regulations promulgated 
thereunder, including the Privacy, Security, Breach Notification, and Enforcement Rules at 45 
Code of Federal Regulations (C.F.R.) Parts 160 and 164 (collectively, the "HIPAA Rules").   

Contractor performs or provides functions, activities or services to County that require 
Contractor in order to provide such functions, activities or services to create, access, receive, 
maintain, and/or transmit information that includes or that may include Protected Health 
Information, as defined by the HIPAA Rules.  As such, Contractor is a Business Associate, as 
defined by the HIPAA Rules, and is therefore subject to those provisions of the HIPAA Rules 
that are applicable to Business Associates. 

The HIPAA Rules require a written agreement ("Business Associate Agreement") between 
County and Contractor in order to mandate certain protections for the privacy and security of 
Protected Health Information, and these HIPAA Rules prohibit the disclosure to or use of 
Protected Health Information by Contractor if such an agreement is not in place. 

This Business Associate Agreement and its provisions are intended to protect the privacy and 
provide for the security of Protected Health Information disclosed to or used by Contractor in 
compliance with the HIPAA Rules. 
 
Therefore, the parties agree as follows: 

 
1. DEFINITIONS 

1.1 "Breach" has the same meaning as the term "breach" at 45 C.F.R. § 164.402. 

1.2 "Business Associate" has the same meaning as the term "business associate" at 
45 C.F.R. § 160.103.  For the convenience of the parties, a "business associate" 
is a person or entity, other than a member of the workforce of covered entity, who 
performs functions or activities on behalf of, or provides certain services to, a 
covered entity that involve access by the business associate to Protected Health 
Information.  A "business associate" also is a subcontractor that creates, receives, 
maintains, or transmits Protected Health Information on behalf of another 
business associate.  And in reference to the party to this Business Associate 
Agreement "Business Associate" shall mean Contractor.   

1.3 "Covered Entity" has the same meaning as the term “covered entity” at 45 C.F.R. 
§ 160.103, and in reference to the party to this Business Associate Agreement, 
"Covered Entity" shall mean County. 

1.4 "Data Aggregation" has the same meaning as the term "data aggregation" at 45 
C.F.R. § 164.501. 
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1.5 "De-identification" refers to the de-identification standard at 45 C.F.R. § 164.514. 

1.6 "Designated Record Set" has the same meaning as the term "designated record 
set" at 45 C.F.R. § 164.501. 

1.7 "Disclose” and “Disclosure” mean, with respect to Protected Health Information, 
the release, transfer, provision of access to, or divulging in any other manner of 
Protected Health Information outside Business Associate’s internal operations or 
to other than its workforce.  (See 45 C.F.R. § 160.103.) 

1.8 "Electronic Health Record” means an electronic record of health-related 
information on an individual that is created, gathered, managed, and consulted by 
authorized health care clinicians and staff.  (See 42 U.S. C. § 17921.) 

1.9 “Electronic Media” has the same meaning as the term “electronic media” at 45 
C.F.R. § 160.103.  For the convenience of the parties, electronic media means (1) 
Electronic storage material on which data is or may be recorded electronically, 
including, for example, devices in computers (hard drives) and any 
removable/transportable digital memory medium, such as magnetic tape or disk, 
optical disk, or digital memory card; (2) Transmission media used to exchange 
information already in electronic storage media.  Transmission media include, for 
example, the Internet, extranet or intranet, leased lines, dial-up lines, private 
networks, and the physical movement of removable/transportable electronic 
storage media.  Certain transmissions, including of paper, via facsimile, and of 
voice, via telephone, are not considered to be transmissions via electronic media 
if the information being exchanged did not exist in electronic form immediately 
before the transmission. 

1.10 "Electronic Protected Health Information” has the same meaning as the term 
“electronic protected health information” at 45 C.F.R. § 160.103, limited to 
Protected Health Information created or received by Business Associate from or 
on behalf of Covered Entity.  For the convenience of the parties, Electronic 
Protected Health Information means Protected Health Information that is (i) 
transmitted by electronic media; (ii) maintained in electronic media. 

1.11 "Health Care Operations" has the same meaning as the term "health care 
operations" at 45 C.F.R. § 164.501. 

1.12 "Individual” has the same meaning as the term "individual" at 45 C.F.R. § 
160.103.  For the convenience of the parties, Individual means the person who is 
the subject of Protected Health Information and shall include a person who 
qualifies as a personal representative in accordance with 45 C.F.R. § 164.502 (g). 

1.13 "Law Enforcement Official" has the same meaning as the term "law enforcement 
official" at 45 C.F.R. § 164.103. 
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1.14 "Minimum Necessary" refers to the minimum necessary standard at 45 C.F.R. § 
162.502 (b). 

1.15 “Protected Health Information” has the same meaning as the term “protected 
health information” at 45 C.F.R. § 160.103, limited to the information created or 
received by Business Associate from or on behalf of Covered Entity.  For the 
convenience of the parties, Protected Health Information includes information that 
(i) relates to the past, present or future physical or mental health or condition of an 
Individual; the provision of health care to an Individual, or the past, present or 
future payment for the provision of health care to an Individual; (ii) identifies the 
Individual (or for which there is a reasonable basis for believing that the 
information can be used to identify the Individual); and (iii) is created, received, 
maintained, or transmitted by Business Associate from or on behalf of Covered 
Entity, and includes Protected Health Information that is made accessible to 
Business Associate by Covered Entity.  “Protected Health Information” includes 
Electronic Protected Health Information. 

1.16 “Required by Law” " has the same meaning as the term "required by law" at 45 
C.F.R. § 164.103. 

1.17 "Secretary" has the same meaning as the term "secretary" at 45 C.F.R. § 160.103 

1.18 "Security Incident” has the same meaning as the term "security incident" at 45 
C.F.R. § 164.304.  

1.19 "Services” means, unless otherwise specified, those functions, activities, or 
services in the applicable underlying Agreement, Contract, Master Agreement, 
Work Order, or Purchase Order or other service arrangement, with or without 
payment, that gives rise to Contractor's status as a Business Associate. 

1.20 "Subcontractor" has the same meaning as the term "subcontractor" at 45 C.F.R. § 
160.103.   

1.21 "Unsecured Protected Health Information" has the same meaning as the term 
“unsecured protected health information" at 45 C.F.R. § 164.402. 

1.22 “Use” or “Uses” means, with respect to Protected Health Information, the sharing, 
employment, application, utilization, examination or analysis of such Information 
within Business Associate’s internal operations.  (See 45 C.F.R § 164.103.) 

1.23 Terms used, but not otherwise defined in this Business Associate Agreement, 
have the same meaning as those terms in the HIPAA Rules. 

2. PERMITTED AND REQUIRED USES AND DISCLOSURES OF PROTECTED HEALTH 
INFORMATION 
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2.1 Business Associate may only Use and/or Disclose Protected Health Information 
as necessary to perform Services, and/or as necessary to comply with the 
obligations of this Business Associate Agreement. 

2.2 Business Associate may Use Protected Health Information for de-identification of 
the information if de-identification of the information is required to provide 
Services. 

2.3 Business Associate may Use or Disclose Protected Health Information as 
Required by Law. 

2.4 Business Associate shall make Uses and Disclosures and requests for Protected 
Health Information consistent with the Covered Entity’s applicable Minimum 
Necessary policies and procedures. 

2.5 Business Associate may Use Protected Health Information as necessary for the 
proper management and administration of its business or to carry out its legal 
responsibilities. 

2.6 Business Associate may Disclose Protected Health Information as necessary for 
the proper management and administration of its business or to carry out its legal 
responsibilities, provided the Disclosure is Required by Law or Business 
Associate obtains reasonable assurances from the person to whom the Protected 
Health Information is disclosed (i.e., the recipient) that it will be held confidentially 
and Used or further Disclosed only as Required by Law or for the purposes for 
which it was disclosed to the recipient and the recipient notifies Business 
Associate of any instances of which it is aware in which the confidentiality of the 
Protected Health Information has been breached. 

2.7 Business Associate may provide Data Aggregation services relating to Covered 
Entity's Health Care Operations if such Data Aggregation services are necessary 
in order to provide Services. 

3. PROHIBITED USES AND DISCLOSURES OF PROTECTED HEALTH INFORMATION 

3.1 Business Associate shall not Use or Disclose Protected Health Information other 
than as permitted or required by this Business Associate Agreement or as 
Required by Law. 

3.2 Business Associate shall not Use or Disclose Protected Health Information in a 
manner that would violate Subpart E of 45 C.F.R. Part 164 if done by Covered 
Entity, except for the specific Uses and Disclosures set forth in Sections 2.5 and 
2.6. 

3.3 Business Associate shall not Use or Disclose Protected Health Information for de-
identification of the information except as set forth in section 2.2. 
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4. OBLIGATIONS TO SAFEGUARD PROTECTED HEALTH INFORMATION 

4.1 Business Associate shall implement, use, and maintain appropriate safeguards to 
prevent the Use or Disclosure of Protected Health Information other than as 
provided for by this Business Associate Agreement. 

4.2 Business Associate shall comply with Subpart C of 45 C.F.R Part 164 with 
respect to Electronic Protected Health Information, to prevent the Use or 
Disclosure of such information other than as provided for by this Business 
Associate Agreement. 

5. REPORTING NON-PERMITTED USES OR DISCLOSURES, SECURITY INCIDENTS, 
AND BREACHES OF UNSECURED PROTECTED HEALTH INFORMATION 

5.1 Business Associate shall report to Covered Entity any Use or Disclosure of 
Protected Health Information not permitted by this Business Associate 
Agreement, any Security Incident, and/ or any Breach of Unsecured Protected 
Health Information as further described in Sections 5.1.1, 5.1.2, and 5.1.3. 

5.1.1 Business Associate shall report to Covered Entity any Use or Disclosure of 
Protected Health Information by Business Associate, its employees, 
representatives, agents or Subcontractors not provided for by this 
Agreement of which Business Associate becomes aware. 

5.1.2 Business Associate shall report to Covered Entity any Security Incident of 
which Business Associate becomes aware. 

5.1.3 Business Associate shall report to Covered Entity any Breach by Business 
Associate, its employees, representatives, agents, workforce members, or 
Subcontractors of Unsecured Protected Health Information that is known to 
Business Associate or, by exercising reasonable diligence, would have 
been known to Business Associate.  Business Associate shall be deemed 
to have knowledge of a Breach of Unsecured Protected Health Information 
if the Breach is known, or by exercising reasonable diligence would have 
been known, to any person, other than the person committing the Breach, 
who is an employee, officer, or other agent of Business Associate, 
including a Subcontractor, as determined in accordance with the federal 
common law of agency. 

5.2 Except as provided in Section 5.3, for any reporting required by Section 5.1, 
Business Associate shall provide, to the extent available, all information required 
by, and within the times frames specified in, Sections 5.2.1 and 5.2.2. 

5.2.1 Business Associate shall make an immediate telephonic report upon 
discovery of the non-permitted Use or Disclosure of Protected Health 
Information, Security Incident or Breach of Unsecured Protected Health 
Information to (562) 940-3335 that minimally includes: 
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(a) A brief description of what happened, including the date of the non-
permitted Use or Disclosure, Security Incident, or Breach and the 
date of Discovery of the non-permitted Use or Disclosure, Security 
Incident, or Breach, if known; 

(b) The number of Individuals whose Protected Health Information is 
involved; 

(c) A description of the specific type of Protected Health Information 
involved in the non-permitted Use or Disclosure, Security Incident, 
or Breach (such as whether full name, social security number, date 
of birth, home address, account number, diagnosis, disability code 
or other types of information were involved); 

(d) The name and contact information for a person highly knowledge of 
the facts and circumstances of the non-permitted Use or Disclosure 
of PHI, Security Incident, or Breach 

5.2.2 Business Associate shall make a written report without unreasonable delay 
and in no event later than three (3) business days from the date of 
discovery by Business Associate of the non-permitted Use or Disclosure of 
Protected Health Information, Security Incident, or Breach of Unsecured 
Protected Health Information and to the Chief Privacy Officer at:  Chief 
Privacy Officer, Kenneth Hahn Hall of Administration, 500 West 
Temple Street, Suite 525, Los Angeles, California 90012, 
HIPAA@auditor.lacounty.gov, that includes, to the extent possible: 

(a) A brief description of what happened, including the date of the non-
permitted Use or Disclosure, Security Incident, or Breach and the 
date of Discovery of the non-permitted Use or Disclosure, Security 
Incident, or Breach, if known; 

(b) The number of Individuals whose Protected Health Information is 
involved; 

(c) A description of the specific type of Protected Health Information 
involved in the non-permitted Use or Disclosure, Security Incident, 
or Breach (such as whether full name, social security number, date 
of birth, home address, account number, diagnosis, disability code 
or other types of information were involved); 

(d) The identification of each Individual whose Unsecured Protected 
Health Information has been, or is reasonably believed by Business 
Associate to have been, accessed, acquired, Used, or Disclosed; 
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(e) Any other information necessary to conduct an assessment of 
whether notification to the Individual(s) under 45 C.F.R. § 164.404 is 
required; 

(f) Any steps Business Associate believes that the Individual(s) could 
take to protect him or herself from potential harm from the non-
permitted Use or Disclosure, Security Incident, or Breach; 

(g) A brief description of what Business Associate is doing to 
investigate, to mitigate harm to the Individual(s), and to protect 
against any further similar occurrences; and  

(h) The name and contact information for a person highly knowledge of 
the facts and circumstances of the non-permitted Use or Disclosure 
of PHI, Security Incident, or Breach. 

5.2.3 If Business Associate is not able to provide the information specified in 
Section 5.2.1 or 5.2.2 at the time of the required report, Business Associate 
shall provide such information promptly thereafter as such information 
becomes available. 

5.3 Business Associate may delay the notification required by Section 5.1.3, if a law 
enforcement official states to Business Associate that notification would impede a 
criminal investigation or cause damage to national security.   

5.3.1 If the law enforcement official's statement is in writing and specifies the 
time for which a delay is required, Business Associate shall delay its 
reporting and/or notification obligation(s) for the time period specified by 
the official. 

5.3.2 If the statement is made orally, Business Associate shall document the 
statement, including the identity of the official making the statement, and 
delay its reporting and/or notification obligation(s) temporarily and no 
longer than 30 days from the date of the oral statement, unless a written 
statement as described in Section 5.3.1 is submitted during that time.  

6. WRITTEN ASSURANCES OF SUBCONTRACTORS 

6.1 In accordance with 45 C.F.R. § 164.502 (e)(1)(ii) and § 164.308 (b)(2), if 
applicable, Business Associate shall ensure that any Subcontractor that creates, 
receives, maintains, or transmits Protected Health Information on behalf of 
Business Associate is made aware of its status as a Business Associate with 
respect to such information and that Subcontractor agrees in writing to the same 
restrictions, conditions, and requirements that apply to Business Associate with 
respect to such information. 
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6.2 Business Associate shall take reasonable steps to cure any material breach or 
violation by Subcontractor of the agreement required by Section 6.1.   

6.3 If the steps required by Section 6.2 do not cure the breach or end the violation, 
Contractor shall terminate, if feasible, any arrangement with Subcontractor by 
which Subcontractor creates, receives, maintains, or transmits Protected Health 
Information on behalf of Business Associate. 

6.4 If neither cure nor termination as set forth in Sections 6.2 and 6.3 is feasible, 
Business Associate shall immediately notify County. 

6.5 Without limiting the requirements of Section 6.1, the agreement required by 
Section 6.1 (Subcontractor Business Associate Agreement) shall require 
Subcontractor to contemporaneously notify Covered Entity in the event of a 
Breach of Unsecured Protected Health Information. 

6.6 Without limiting the requirements of Section 6.1, agreement required by Section 
6.1 (Subcontractor Business Associate Agreement) shall include a provision 
requiring Subcontractor to destroy, or in the alternative to return to Business 
Associate, any Protected Health Information created, received, maintained, or 
transmitted by Subcontractor on behalf of Business Associate so as to enable 
Business Associate to comply with the provisions of Section 18.4. 

6.7 Business Associate shall provide to Covered Entity, at Covered Entity's request, a 
copy of any and all Subcontractor Business Associate Agreements required by 
Section 6.1. 

6.8 Sections 6.1 and 6.7 are not intended by the parties to limit in any way the scope 
of Business Associate's obligations related to Subcontracts or Subcontracting in 
the applicable underlying Agreement, Contract, Master Agreement, Work Order, 
Purchase Order, or other services arrangement, with or without payment, that 
gives rise to Contractor's status as a Business Associate. 

7. ACCESS TO PROTECTED HEALTH INFORMATION 

7.1 To the extent Covered Entity determines that Protected Health Information is 
maintained by Business Associate or its agents or Subcontractors in a Designated 
Record Set, Business Associate shall, within two (2) business days after receipt of 
a request from Covered Entity, make the Protected Health Information specified 
by Covered Entity available to the Individual(s) identified by Covered Entity as 
being entitled to access and shall provide such Individuals(s) or other person(s) 
designated by Covered Entity with a copy the specified Protected Health 
Information, in order for Covered Entity to meet the requirements of 45 C.F.R. § 
164.524. 

7.2 If any Individual requests access to Protected Health Information directly from 
Business Associate or its agents or Subcontractors, Business Associate shall 



EXHIBIT K 
Page 9 of 16 

 

 
CARS Contract Exhibits  
September 2016 
 

notify Covered Entity in writing within two (2) days of the receipt of the request.  
Whether access shall be provided or denied shall be determined by Covered 
Entity. 

7.3 To the extent that Business Associate maintains Protected Health Information that 
is subject to access as set forth above in one or more Designated Record Sets 
electronically and if the Individual requests an electronic copy of such information, 
Business Associate shall provide the Individual with access to the Protected 
Health Information in the electronic form and format requested by the Individual, if 
it is readily producible in such form and format; or, if not, in a readable electronic 
form and format as agreed to by Covered Entity and the Individual. 

8. AMENDMENT OF PROTECTED HEALTH INFORMATION 

8.1 To the extent Covered Entity determines that any Protected Health Information is 
maintained by Business Associate or its agents or Subcontractors in a Designated 
Record Set, Business Associate shall, within ten (10) business days after receipt 
of a written request from Covered Entity, make any amendments to such 
Protected Health Information that are requested by Covered Entity, in order for 
Covered Entity to meet the requirements of 45 C.F.R. § 164.526. 

8.2 If any Individual requests an amendment to Protected Health Information directly 
from Business Associate or its agents or Subcontractors, Business Associate 
shall notify Covered Entity in writing within five (5) days of the receipt of the 
request.  Whether an amendment shall be granted or denied shall be determined 
by Covered Entity. 

9. ACCOUNTING OF DISCLOSURES OF PROTECTED HEALTH INFORMATION 

9.1 Business Associate shall maintain an accounting of each Disclosure of Protected 
Health Information made by Business Associate or its employees, agents, 
representatives or Subcontractors, as is determined by Covered Entity to be 
necessary in order to permit Covered Entity to respond to a request by an 
Individual for an accounting of disclosures of Protected Health Information in 
accordance with 45 C.F.R. § 164.528. 

9.1.1 Any accounting of disclosures provided by Business Associate under 
Section 9.1 shall include:  

(a) The date of the Disclosure;  

(b) The name, and address if known, of the entity or person who 
received the Protected Health Information; 

(c) A brief description of the Protected Health Information Disclosed; 
and  
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(d) A brief statement of the purpose of the Disclosure.   

9.1.2 For each Disclosure that could require an accounting under Section 9.1, 
Business Associate shall document the information specified in Section 
9.1.1, and shall maintain the information for six (6) years from the date of 
the Disclosure.   

9.2 Business Associate shall provide to Covered Entity, within ten (10) business days 
after receipt of a written request from Covered Entity, information collected in 
accordance with Section 9.1.1 to permit Covered Entity to respond to a request by 
an Individual for an accounting of disclosures of Protected Health Information in 
accordance with 45 C.F.R. § 164.528 

9.3 If any Individual requests an accounting of disclosures directly from Business 
Associate or its agents or Subcontractors, Business Associate shall notify 
Covered Entity in writing within five (5) days of the receipt of the request, and 
shall provide the requested accounting of disclosures to the Individual(s) within 30 
days.  The information provided in the accounting shall be in accordance with 45 
C.F.R. § 164.528. 

10. COMPLIANCE WITH APPLICABLE HIPAA RULES 

10.1 To the extent Business Associate is to carry out one or more of Covered Entity's 
obligation(s) under Subpart E of 45 C.F.R. Part 164, Business Associate shall 
comply with the requirements of Subpart E that apply to Covered Entity's 
performance of such obligation(s). 

10.2 Business Associate shall comply with all HIPAA Rules applicable to Business 
Associate in the performance of Services. 

11. AVAILABILITY OF RECORDS 

11.1 Business Associate shall make its internal practices, books, and records relating 
to the Use and Disclosure of Protected Health Information received from, or 
created or received by Business Associate on behalf of Covered Entity available 
to the Secretary for purposes of determining Covered Entity’s compliance with the 
Privacy and Security Regulations. 

11.2 Unless prohibited by the Secretary, Business Associate shall immediately notify 
Covered Entity of any requests made by the Secretary and provide Covered 
Entity with copies of any documents produced in response to such request. 

12. MITIGATION OF HARMFUL EFFECTS 

12.1 Business Associate shall mitigate, to the extent practicable, any harmful effect of 
a Use or Disclosure of Protected Health Information by Business Associate in 
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violation of the requirements of this Business Associate Agreement that is known 
to Business Associate. 

13. BREACH NOTIFICATION TO INDIVIDUALS   

13.1 Business Associate shall, to the extent Covered Entity determines that there has 
been a Breach of Unsecured Protected Health Information by Business Associate, 
its employees, representatives, agents or Subcontractors, provide breach 
notification to the Individual in a manner that permits Covered Entity to comply 
with its obligations under 45 C.F.R. § 164.404. 

13.1.1 Business Associate shall notify, subject to the review and approval of 
Covered Entity, each Individual whose Unsecured Protected Health 
Information has been, or is reasonably believed to have been, accessed, 
acquired, Used, or Disclosed as a result of any such Breach. 

13.1.2 The notification provided by Business Associate shall be written in plain 
language, shall be subject to review and approval by Covered Entity, and 
shall include, to the extent possible: 

(a) A brief description of what happened, including the date of the 
Breach and the date of the Discovery of the Breach, if known; 

(b) A description of the types of Unsecured Protected Health 
Information that were involved in the Breach (such as whether full 
name, social security number, date of birth, home address, account 
number, diagnosis, disability code, or other types of information 
were involved); 

(c) Any steps the Individual should take to protect him or herself from 
potential harm resulting from the Breach; 

(d) A brief description of what Business Associate is doing to 
investigate the Breach, to mitigate harm to Individual(s), and to 
protect against any further Breaches; and 

(e) Contact procedures for Individual(s) to ask questions or learn 
additional information, which shall include a toll-free telephone 
number, an e-mail address, Web site, or postal address. 

13.2 Covered Entity, in its sole discretion, may elect to provide the notification required 
by Section 13.1 and/or to establish the contact procedures described in Section 
13.1.2. 

13.3 Business Associate shall reimburse Covered Entity any and all costs incurred by 
Covered Entity, in complying with Subpart D of 45 C.F.R. Part 164, including but 
not limited to costs of notification, internet posting, or media publication, as a 
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result of Business Associate's Breach of Unsecured Protected Health Information; 
Covered Entity shall not be responsible for any costs incurred by Business 
Associate in providing the notification required by 13.1 or in establishing the 
contact procedures required by Section 13.1.2. 

14. INDEMNIFICATION 

14.1 Business Associate shall indemnify, defend, and hold harmless Covered Entity, its 
Special Districts, elected and appointed officers, employees, and agents from and 
against any and all liability, including but not limited to demands, claims, actions, 
fees, costs, expenses (including attorney and expert witness fees), and penalties 
and/or fines (including regulatory penalties and/or fines), arising from or 
connected with Business Associate's acts and/or omissions arising from and/or 
relating to this Business Associate Agreement, including, but not limited to, 
compliance and/or enforcement actions and/or activities, whether formal or 
informal, by the Secretary or by the Attorney General of the State of California. 

14.2 Section 14.1 is not intended by the parties to limit in any way the scope of 
Business Associate's obligations related to Insurance and/or Indemnification in 
the applicable underlying Agreement, Contract, Master Agreement, Work Order, 
Purchase Order, or other services arrangement, with or without payment, that 
gives rise to Contractor's status as a Business Associate. 

15. OBLIGATIONS OF COVERED ENTITY 

15.1 Covered Entity shall notify Business Associate of any current or future restrictions 
or limitations on the Use or Disclosure of Protected Health Information that would 
affect Business Associate’s performance of the Services, and Business Associate 
shall thereafter restrict or limit its own Uses and Disclosures accordingly. 

15.2 Covered Entity shall not request Business Associate to Use or Disclose Protected 
Health Information in any manner that would not be permissible under Subpart E 
of 45 C.F.R. Part 164 if done by Covered Entity, except to the extent that 
Business Associate may Use or Disclose Protected Health Information as 
provided in Sections 2.3, 2.5, and 2.6. 

16. TERM 

16.1 Unless sooner terminated as set forth in Section 17, the term of this Business 
Associate Agreement shall be the same as the term of the applicable underlying 
Agreement, Contract, Master Agreement, Work Order, Purchase Order, or other 
service arrangement, with or without payment, that gives rise to Contractor's 
status as a Business Associate. 

16.2 Notwithstanding Section 16.1, Business Associate’s obligations under Sections 
11, 14, and 18 shall survive the termination or expiration of this Business 
Associate Agreement. 
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17. TERMINATION FOR CAUSE  

17.1 In addition to and notwithstanding the termination provisions set forth in the 
applicable underlying Agreement, Contract, Master Agreement, Work Order, 
Purchase Order, or other services arrangement, with or without payment, that 
gives rise to Contractor's status as a Business Associate, if either party 
determines that the other party has violated a material term of this Business 
Associate Agreement, and the breaching party has not cured the breach or ended 
the violation within the time specified by the non-breaching party, which shall be 
reasonable given the nature of the breach and/or violation, the non-breaching 
party may terminate this Business Associate Agreement. 

17.2 In addition to and notwithstanding the termination provisions set forth in the 
applicable underlying Agreement, Contract, Master Agreement, Work Order, 
Purchase Order, or other services arrangement, with or without payment, that 
gives rise to Contractor's status as a Business Associate, if either party 
determines that the other party has violated a material term of this Business 
Associate Agreement, and cure is not feasible, the non-breaching party may 
terminate this Business Associate Agreement immediately. 

18. DISPOSITION OF PROTECTED HEALTH INFORMATION UPON TERMINATION OR 
EXPIRATION 

18.1 Except as provided in Section 18.3, upon termination for any reason or expiration 
of this Business Associate Agreement, Business Associate shall return or, if 
agreed to by Covered entity, shall destroy as provided for in Section 18.2, all 
Protected Health Information received from Covered Entity, or created, 
maintained, or received by Business Associate on behalf of Covered Entity, that 
Business Associate, including any Subcontractor, still maintains in any form.  
Business Associate shall retain no copies of the Protected Health Information. 

18.2 Destruction for purposes of Section 18.2 and Section 6.6 shall mean that media 
on which the Protected Health Information is stored or recorded has been 
destroyed and/or electronic media have been cleared, purged, or destroyed in 
accordance with the use of a technology or methodology specified by the 
Secretary in guidance for rendering Protected Health Information unusable, 
unreadable, or indecipherable to unauthorized individuals. 

18.3 Notwithstanding Section 18.1, in the event that return or destruction of Protected 
Health Information is not feasible or Business Associate determines that any such 
Protected Health Information is necessary for Business Associate to continue its 
proper management and administration or to carry out its legal responsibilities, 
Business Associate may retain that Protected Health Information for which 
destruction or return is infeasible or that Protected Health Information which is 
necessary for Business Associate to continue its proper management and 
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administration or to carry out its legal responsibilities and shall return or destroy 
all other Protected Health Information.   

18.3.1 Business Associate shall extend the protections of this Business Associate 
Agreement to such Protected Health Information, including continuing to 
use appropriate safeguards and continuing to comply with Subpart C of 45 
C.F.R Part 164 with respect to Electronic Protected Health Information, to 
prevent the Use or Disclosure of such information other than as provided 
for in Sections 2.5 and 2.6 for so long as such Protected Health Information 
is retained, and Business Associate shall not Use or Disclose such 
Protected Health Information other than for the purposes for which such 
Protected Health Information was retained. 

18.3.2 Business Associate shall return or, if agreed to by Covered entity, destroy 
the Protected Health Information retained by Business Associate when it is 
no longer needed by Business Associate for Business Associate's proper 
management and administration or to carry out its legal responsibilities. 

18.4 Business Associate shall ensure that all Protected Health Information created, 
maintained, or received by Subcontractors is returned or, if agreed to by Covered 
entity, destroyed as provided for in Section 18.2. 

19. AUDIT, INSPECTION, AND EXAMINATION 

19.1 Covered Entity reserves the right to conduct a reasonable inspection of the 
facilities, systems, information systems, books, records, agreements, and policies 
and procedures relating to the Use or Disclosure of Protected Health Information 
for the purpose determining whether Business Associate is in compliance with the 
terms of this Business Associate Agreement and any non-compliance may be a 
basis for termination of this Business Associate Agreement and the applicable 
underlying Agreement, Contract, Master Agreement, Work Order, Purchase Order 
or other services arrangement, with or without payment, that gives rise to 
Contractor's status as a Business Associate, as provided for in section 17. 

19.2 Covered Entity and Business Associate shall mutually agree in advance upon the 
scope, timing, and location of any such inspection. 

19.3 At Business Associate's request, and to the extent permitted by law, Covered 
Entity shall execute a nondisclosure agreement, upon terms and conditions 
mutually agreed to by the parties. 

19.4 That Covered Entity inspects, fails to inspect, or has the right to inspect as 
provided for in Section 19.1 does not relieve Business Associate of its 
responsibility to comply with this Business Associate Agreement and/or the 
HIPAA Rules or impose on Covered Entity any responsibility for Business 
Associate's compliance with any applicable HIPAA Rules. 
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19.5 Covered Entity's failure to detect, its detection but failure to notify Business 
Associate, or its detection but failure to require remediation by Business 
Associate of an unsatisfactory practice by Business Associate, shall not constitute 
acceptance of such practice or a waiver of Covered Entity's enforcement rights 
under this Business Associate Agreement or the applicable underlying 
Agreement, Contract, Master Agreement, Work Order, Purchase Order or other 
services arrangement, with or without payment, that gives rise to Contractor's 
status as a Business Associate. 

19.6 Section 19.1 is not intended by the parties to limit in any way the scope of 
Business Associate's obligations related to Inspection and/or Audit and/or similar 
review in the applicable underlying Agreement, Contract, Master Agreement, 
Work Order, Purchase Order, or other services arrangement, with or without 
payment, that gives rise to Contractor's status as a Business Associate. 

20. MISCELLANEOUS PROVISIONS 

20.1 Disclaimer.  Covered Entity makes no warranty or representation that compliance 
by Business Associate with the terms and conditions of this Business Associate 
Agreement will be adequate or satisfactory to meet the business needs or legal 
obligations of Business Associate. 

20.2 HIPAA Requirements.  The Parties agree that the provisions under HIPAA Rules 
that are required by law to be incorporated into this Amendment are hereby 
incorporated into this Agreement. 

20.3 No Third Party Beneficiaries.  Nothing in this Business Associate Agreement shall 
confer upon any person other than the parties and their respective successors or 
assigns, any rights, remedies, obligations, or liabilities whatsoever. 

20.4 Construction.  In the event that a provision of this Business Associate Agreement 
is contrary to a provision of the applicable underlying Agreement, Contract, 
Master Agreement, Work Order, Purchase Order, or other services arrangement, 
with or without payment, that gives rise to Contractor's status as a Business 
Associate, the provision of this Business Associate Agreement shall control.  
Otherwise, this Business Associate Agreement shall be construed under, and in 
accordance with, the terms of the applicable underlying Agreement, Contract, 
Master Agreement, Work Order, Purchase Order or other services arrangement, 
with or without payment, that gives rise to Contractor's status as a Business 
Associate. 

20.5 Regulatory References.  A reference in this Business Associate Agreement to a 
section in the HIPAA Rules means the section as in effect or as amended. 



EXHIBIT K 
Page 16 of 16 

 

 
CARS Contract Exhibits  
September 2016 
 

20.6 Interpretation.  Any ambiguity in this Business Associate Agreement shall be 
resolved in favor of a meaning that permits the parties to comply with the HIPAA 
Rules. 

20.7 Amendment.  The parties agree to take such action as is necessary to amend this 
Business Associate Agreement from time to time as is necessary for Covered 
Entity or Business Associate to comply with the requirements of the HIPAA Rules 
and any other privacy laws governing Protected Health Information. 

 
 

 



EXHIBIT L 
 
 

Criminal Offender Record Information (CORI) is that information which is recorded as 
the result of an arrest, detention or other initiation of criminal proceedings including any 
consequent proceedings related thereto.  As an employee of_____________________ 
during the legitimate course of your duties, you may have access to CORI.  The 
Probation Department has a policy of protecting the confidentiality of Criminal Offender 
Record Information. 
 
You are required to protect the information contained in case files against disclosure to 
all individuals who do not have a right-to-know or a need-to-know this information. 
 
The use of any information obtained from case files or other related sources of CORI to 
make contacts with probationers or their relatives, or to make CORI available to anyone 
who has no real and proper reason to have access to this information as determined 
solely by the Probation Department is considered a breach of confidentiality, 
inappropriate and unauthorized. 
 
Any          _____        employee engaging in such activities is in violation of the 
Probation Department's confidentiality policy and will be subject to appropriate 
disciplinary action and/or criminal action pursuant to Section 11142 of the Penal Code. 
 
I have read and understand the Probation Department's policy concerning the 
confidentiality of CORI records. 
 
______________________________________ 
Signature 
 
______________________________________ 
Name (Print) 
 
______________________________________ 
Title 
 
______________________________________ 
Date 
 
 
Copy to be forwarded to County Contract Manager within five (5) business days of start 
of employment.   




